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. SUMMARY

A.  FISCAL YEAR 208 AGENCY OPERATING BUDGET SUMMARY

Committee's
FY 2023
Mayor's FY ~ Committee Recommend
Fund Type Fund Detail 2023 Proposed Variance ation
Department of Aging and Community Living
FEDERAL GRANT FUND ARPA- FEDERAL GRANTS $2,628,68: $0 $2,628,68:
FEDERAL GRANT FUND FEDERAL GRANTS $8,338,03: $0 $8,338,03:
FEDERAL MEDICIAD
FEDERAL MEDICAID PAYMENTS PAYMENTS $3,267,23¢ $0 $3,267,23¢
LOCAL FUND LOCAL FUNDS $50,607,96( $1,768,000C  $52,375,96(
TOTAL GROSS FUNDS $64,841,91( $1,768,00C  $66,609,91(
Department of Housing and Community Dev
FEDERAL GRANT FUND CDBG GRANT $29,745,32: $0 $29,745,32:
FEDERAL GRANTS-
FEDERAL GRANT FUND COVID19 $4,896,151 $0 $4,896,151
FEDERAL GRANT FUND HUD GRANT - HOME $9,590,37¢ $0 $9,590,37¢
FEDERAL GRANT FUND HUD GRANT - OTHER $3,500,00( $0 $3,500,00(
SECTION 108 LOAN
FEDERAL GRANT FUND GUARANTEE PROG $9,700,00( $0 $9,700,00(
ARPA- LOCAL REVENUE
LOCAL FUND REPLACEMENT $3,000,00(¢ $0 $3,000,00(
LOCAL FUND LOCAL FUNDS $32,493,20¢ ($244,339)  $32,248,87(
SPECIAL PURPOSE REVENUE FUNDS
(O'TYPE) DHCB UNIFIED FUND $5,212,00( $0 $5,212,00(
SPECIAL PURPOSE REVENUE FUNDS
(O'TYPE) HPAP- REPAY $1,700,00( $0 $1,700,00(
TOTAL GROSS FUNDS $99,837,05¢ ($244,339)  $99,592,72(
Executive Office of the Mayor
EMANCIPATION DAY
LOCAL FUND FUNDS $40,000 $0 $40,000
LOCAL FUND LOCAL FUNDS $7,437,771  $115,892 $7,553,66:
PRIVATE GRANT FUND PRIVATE GRANT FUND $809,466 $0 $809,466
TOTAL GROSS FUNDS $8,287,237 $115,892 $8,403,12¢
Housing Authority Subsidy
LOCAL FUND LOCAL FUNDS $182,575,34: $1,780,24¢ $184,355,59:
TOTAL GROSS FUNDS $182,575,34: $1,780,24¢ $184,355,59,
Housing Finance Agency
ENTERPRISE AND OTHER
ENTERPRISE AND OTHER FUNDS FUNDS- HFO $15,891,25: $0 $15,891,25:
TOTAL GROSS FUNDS $15,891,25: $0 $15,891,25;
Housing Production Trust Fund
ENTERPRISE ANDOTHER FUNDS HPTF-OTHER REVENUE $419,000,00¢ $0  $419,000,00!
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ENTERPRISE AND OTHER FUNDS HOUSING PRODUCTION
DEDICATED TAX TRUST FUND $79,810,95: $0 $79,810,95:

Housing Production Trust Fund Subsidy
GENERAL PURPOSE LOCAL
LOCAL FUND FUND $409,000,00( $0  $409,000,00!

Mayor's Office of Legal Counsel
LOCAL FUND LOCAL FUNDS $1,754,85¢ $0 $1,754,85¢

Office of the City Administrator
ARPA- LOCAL REVENUE
LOCAL FUND REPLACEMENT $1,268,98( $0 $1,268,98(

LOCAL FUND LOCAL FUNDS $10,952,20¢ $0 $10,952,20¢

Office of the Secretary

LOCAL FUND LOCAL FUNDS $4,243,08( $655,000 $4,898,08(
SPECIAL PURPOSE REVENUE FUNDS
(O'TYPE) DISTRIBUTION FEES $1,000,00¢ $0 $1,000,00(

Office of the Senior Advisor
LOCAL FUND LOCAL FUNDS $4,546,30¢ $0 $4,546,30¢

Office of the Tenant Advocate

FEDERAL PAYMENTS ARPA- MUNICIPAL $511,680 $0 $511,680
LOCAL FUND LOCAL FUNDS $3,265,841 $0 $3,265,841
SPECIAL PURPOSE REVENUE FUNDS

(O'TYPE) RENTAL UNIT FEE FUND $643,736 $0 $643,736

Real Property Tax Appeals Commission
LOCAL FUND LOCAL FUNDS $1,973,852 $60,000 $2,033,85:

Rental Housing Commission
LOCAL FUND RHC- LOCAL $1,356,912 $0 $1,356,91:

GRAND TOTAL $1,310,761,20 $4,134,80z $1,314,896,00



B. FISCAL YEAR 20ZB AGENCY FULL -TIME EQUIVALENT

Agency FulkTime Equivalent Summary

Committee's
Mayor's FY 2023 Committee FY 2023
Fund Type Proposed Variance Recommendation
Department of Aging and Community Living
LOCAL FUND 92.46 0.00 92.46
FEDERAL GRANT FUND 7.00 0.00 7.00
FEDERAL MEDICAID PAYMENTS 27.54 0.00 27.54

Department of Housing and Community Development

LOCAL FUND 61.27 0.00 61.27
FEDERAL GRANT FUND 21.04 2.00 23.04
SPECIAL PURPOSE REVENUE FUNDS ('O'TYPE) 0.00 0.00 0.00

Executive Office of the Mayor
LOCAL FUND 54.10 1.00 55.10
PRIVATE GRANT FUND 6.90 0.00 6.90

Housing Authority Subsidy
LOCAL FUND 0.00 0.00 0.00

Housing Finance Agency
ENTERPRISE AND OTHER FUNDS 0.00 0.00 0.00

Housing Production Trust Fund
ENTERPRISE AND OTHER FUNDSDEDICATED TAX 90.29 0.00 90.29
ENTERPRISE AND OTHER FUNDS 0.00 0.00 0.00

Housing Production Trust Fund Subsidy
LOCAL FUND 0.00 0.00 0.00

Mayor's Office of Legal Counsel
LOCAL FUND 10.00 0.00 10.00

Office of the City Administrator
LOCAL FUND 74.00 0.00 74.00

Office of the Secretary



LOCAL FUND 23.00 1.00 24.00
SPECIAL PURPOSE REVENUE FUNDS ('O'TYPE) 6.00 0.00 6.00

Office of the Senior Advisor
LOCAL FUND 20.00 0.00 20.00

Office of the Tenant Advocate

LOCAL FUND 19.00 0.00 19.00
FEDERAL PAYMENTS 5.00 0.00 5.00
SPECIAL PURPOSE REVENUE FUNDS ('O'TYPE) 531 0.00 531

Real Property Tax Appeals Commission
LOCAL FUND 13.25 0.00 13.25

Rental Housing Commission
LOCAL FUND 9.00 0.00 9.00

GRAND TOTAL



C. FY20B-20BAGENCY CAPITAL BUDGET SUMMARY

FY 2023
Available Allotment as FY 2028
of 16 Mar 2022 FY 2023  FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
(includes Pre Planned Planned Planned Planned Planned  Planned Planned
Encumbrances) Allotment  Allotment  Allotment  Allotment  Allotment Allotment  Allotment
DEPARTMENT OF AGING AND COMMUNITY LIVING
SENIOR WELLNESS CENTER RENOVATION POOL P
Existing Balances 1,453,335 0 0 0 0 0 0 0
SENIOR WELLNESS CENTER RENOVATION POOL P Total 1,453,335 0 0 0 0 0 0 0
WARD 8 SENIOR WELLNESS CENTER
Existing Balances 10,481,93¢ 0 0 0 0 0 0 0
WARD 8 SENIOR WELLNESS CENTER Total 10,481,93: 0 0 0 0 0 0 0
WASHINGTON CENTER FOR AGING SERVICES REN
Existing Balances 519,053 0 0 0 0 0 0 0
WASHINGTON CENTER FOR AGING SERVICES REN Total 519,053 0 0 0 0
DEPARTMENT OF AGING AND COMMUNITY LIVING Total 12,454,321 0 0 0 0 0 0 0
HOUSING AUTHORITY SUBSIDY
DEVELOPMENT AND REHABILITATION - DCHA
Approved FY22 CIP for FY237 0 20,000,00C 15,000,00C 0 0 0 0  35,000,00C
Mayor's Proposed FY23 Change 0 30,010,92z 26,150,00C 19,320,00C 0 0 0 75,480,922
Existing Balances 50,955,94% 0 0 0 0 0 0 0
Committee's FY23 Recommendation 0 1,121,266 0 0 0 0 0 1,121,266
DEVELOPMENT AND REHABILITATION - DCHA Total 50,955,943 51,132,18¢ 41,150,00C 19,320,00C 0 0 0 111,602,18
HOUSING AUTHORITY SUBSIDYTotal 50,955,94: 51,132,18¢ 41,150,00C 19,320,00C 0 0 0 111,602,18¢
OFFICE OF THE SECRETARY
ARCHIVES
Approved FY22 CIP for FY237 0 2,713,000 11,869,94€ 26,802,91¢ 29,561,88C 0 0 70,947,74t
Mayor's Proposed FYZhange 0 0 29,561,88C 0 (29,561,880 0 0 0
Existing Balances 1,000,000 0 0 0 0 0 0 0
Committee's FY23 Recommendation 0 1,000,000 0 0 0 0 0 1,000,000
ARCHIVES Total 1,000,000 3,713,000 41,431,82¢ 26,802,91¢ 0 0 0  71,947,74E
OFFICE OF THE SECRETARY Total 1,000,000 3,713,000 41,431,82€ 26,802,91¢ 0 0 0  71,947,74t
Grand Total 64,410,264 54,845,18¢ 82,581,82€ 46,122,91¢ 0 0 0 183,549,93:
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D. TRANSFERSIN FROM OTHER COMMITTEES

ggrr]r?rlr?i?tee Amount FTE Receiving Program Purpose Recurring
S Agency or One-
Time
Government $300,000 0 DACL Program Advocacy/Elder | Recurring
Operations an 9400, Activit] Rights in
Facilities 9422 providing legal
assistance to the
agingcommunity
Government $100,000 0 DACL Program Enhance Senior | Recurring
Operations an 9400, Activitf Ambassador
Facilities 9215 Program
T .| $130,000 . .
ransportatior] 0 DACL Program Caregiver Suppdg Recurring
and 9400, Activit] for adults 6§ears
Environment 9475 and older with
memory loss ang
other cognitive
impairments
Transportatior $250,000 0 DACL Program Caregiver Suppd Recurring
and 9400, Activit] to support
Environment 9475 telemedicine
equity program
Transportatior $20,000 0 DACL Program Caregiver Suppd Recurring
and 9400, Activit] to improve the
Environment 9475 health and well
being of
underinvested
communities ang
radically reduce
health disparities
through the
creation of
communitydriven
solutions.
Transportatior] $200,000 0 DACL Program Senior Wellness| One Time
and 9400, Activit] Center/Fitness t¢
Environment 9440 support

programming at
senior center,
focus on non
English language

speakers




$250,000

Transportatior DACL Program Lead Agencies g One Time
and 9400, Activitf Case Manageme
Environment 9430 to support older
adults navigate
financials and
protect their fund
from scams and
exploitation
Transportatior $288,000 DACL Program Lead Agencies g One Time
and 9400, Activitf Case Managemse
Environment 9430 for tenants acces
to consistent
meals, counselin
etc.
Transportatior $500,000 DACL Capital Fung Fea5|b|I.|t.y study One Time
and and additional
Environment sites/programmin
in Wards 2 and 3.
Government $522,002.40 DCHA Program 20 LRSP tenant | Recurring
Operations an 6000, Activit] based vouchers
Facilities 6010 LGBTQ resident
identified by
OLGBTQ
Government $64,000 DCHA Program Onetime funding One Time
Operations an 6000, Activit] for LRSP
Facilities 6010 vouchers
Government $468,909.60 DCHA Program 20 Targeted Recurring
Operations an 6000, Activit] Affordable
Facilities 6010 Housing vouchet
to support
residents leaving
rapid rehousing
G $60,000 - - -
overnment DCHA Program Onetime funding One Time
Operations an 6000, Activit] for TAH voucher
Facilities 6010
Government $522,002.40 DCHA Program 20 LRSP vouche Recurring
Operations an 6000 Activity| for Single
Facilities 6010 Residents on
DCHA waiting lig
G $64,000 - - -
overnment DCHA Program Onetime funding One Time
Operations an 6000, Activit] for LRSP
Facilities 6010 vouchers




$1,000,000

Government oS Project AMBO| Accelerate One Time
Operations an AB102 planning for the
Facilities new DC Archives
Government $1,121,266 DCHA Project Public housing | One Time
Operations an DHA21- repairs
Facilities Developmen
and
Rehabilitatio
Government $115,892 EOM Program Staff/Clemency | Recurring
Operations an 2000, Activit] Board
Facilities 2006
Recreation, $70,336.44 DCHA Program 3 TAH vouchers| Recurring
Libraries, and 6000, Activit] for returning
Youth Affairs 6010, CSG | citizens designat
0050 by ORCA
Recreation, $9.000 DCHA Program Security Deposit| One Time
Libraries, and 6000, Activitf and Administrati
Youth Affairs 6010, CSG | Fees related to 3
0050 TAH vouchers
Public Safety $60,000 RPTAC | Program B220317 Sectior One Time
and Judiciary 2010, Activit] 4(c}(e)
41
Transportatior| $99,323 oS Program Personnel Regul Recurring
and the 1500, Activit| Pay, remote notg
Environment 1501 platform for B24
0457
Transportatior $24,831 oS Program Fringe Benefits, | Recurring
and 1500 Activity| remote notary
Environment 1501 platform for B24
0457
Transportatior $463,000 oS Program Office Space, One Time
and 1500, Activit| remote notary
Environment 1501 platform for B24
0457
Transportation $67,846 OS Program 150(IT upgrade and |Recurring
and Activity 1501 maintenance, and
Environment other contractual
services, remote
notary platform fo
B240457
Business and $198,661 DHCD Program Personnel Regul One Time
Economic 3000, Activit] Pay, Fringe
Development 3030, CSG | Benefits, HPAP




0011, 0014 | grant for essentii

home repairs
Government $522,002.40 0 DCHA Program 20 LRSP tenant | Recurring
Operations an 6000, Activit] based vouchers
Facilities 6010 returning citizens

identified by

ORCA
Government $64,000 0 DCHA Program Onetime funding One Time
Operations an 6000, Activit] for LRSP
Facilities 6010 vouchers




E. TRANSFERSOUT TO OTHER COMMITTEES

Receiving

Amount FTEs Receiving

Agency

Program Purpose Recurring or

Committee One-Time

N/A N/A N/A N/A N/A N/A N/A

F. REVENUE ADJUSTMENT

Fund Type Amount BSA Subtitle

-79,000 B24579 provides real property tax
exemptions for multiple residentia
properties at 900 B5treet NE and
2327 through 2341 Skyland Terra
S.E. which are owned by Habitat 1

Humanity.

G. FUNDING OF BUDGET SUPPORT ACT SUBTITLES

Subtitle

Title 1l. Subtitle G. Hom
Purchase Assistance
Program

Department of
Housing and
Community
Development

Program

HPAP,
Program
3000,
Activity
3030, CSG
0011 and
0014

Amount

$198,661

H.

Bill or
Law
#

N/A

Status

N/A

Agency

N/A

Program

N/A

N/A

FUNDING OF PENDING BILLS OR LAWSSUBJECT TO APPROPRIATION

Amount

N/A
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l. SUMMARY OF COMMITTEE BUDGET RECOMMENDATIONS

DEPARTMENT OF AGING AND COMMUNITY LIVING (BYO)

Fiscal Year20Z3 Operating Budget Recommendations:

The Committee recommends approval of thef Mayor 0:s
Aging and Community Livingth the followinghanges:

1. Accepts

a. $300,00@ recurringunds from Committee on Government Operations and Facilities to
CSG 5@ Program 9400, Activity 9422 for Advocacy/Elder Rights in providing legal
assistance to the aging community.

b. $100,000 in recurring funding from Committee on Government Operations diesRacil
Program 9200, Activity 9215, to enhance Senior Community Ambassador Program.

c. $130,000 in recurring funding, starting from FY 2023 for four fiscal years, from the
Committee on Transportation and the Environment to CS3”&@gram 9400, Activity
9475 for Caregiver Support to support interventions with adults 60 years and older with
memory loss and other cognitive impairments, including services, support groups, and
activities that provide relief from social isolation and stigma for people with early and mid
stage Al zhei merds disease and Resl ated Den

d. $250,000 in recurring funding, starting from FY 2023 for four fiscal years, from the
Committee on Transportation and the Environment to CS3&@gram 9400, Activity
9475 for Caregiver Support to support telemedicine equity program.

e. $250,000 irecurring funding, starting from FY 2023 for four fiscal years, from the
Committee on Transportation and the Environment to CSG3&fgram 9400, Activity
9475 for Caregiver Support to improve the health andeiedl of underinvested
communities and raglly reduce health disparities through the creation of community
driven solutions.

f. $200,000 in onEme funding from Committee on Transportation and the Environment to
CSG 5@ Program 9400, Activity 9440 for Senior Wellness Center/Fitness to support
programming at a senior center that provides comprehensive health and social services to
senior adults living in isolation or within a family context, with a focus on serving seniors
who speak a language other than English.

11



g. $250,000 in ondime funding fom Committee on Transportation and the Environment to
CSG 5@ Program 9400, Activity 9430 for Lead Agencies and Case Management to support
older adults in navigating financial responsibilities and protecting their funds from scams anc
exploitations.

h. $288000 in ongime funding from Committee on Transportation and the Environment to
CSG 5@ Program 9400, Activity 9430 for Lead Agencies and Case Management to all
tenants with access to consistent meals, counseling, social worker support, transportation tc
groceries, shopping, and -@meone health clinic.

Fiscal Year2023Capital Budget Recommendations:

The Committee recommends approval of the Mayor 0:s

following changes:

1.

Accept:

a. A transfer in of $500,0@®onetime funding from Committee on Transportation and the
Environment to fund a feasibility study and additional sites/programming in Wards 2 and 3.

Fiscal Year2023Policy Recommendations:

The Committee recommends that the Department on Agir@aamehunity Living implement the

following policy recommendations:

1.

The Committee recommends DACL conduct extensive and regular collaboration with sister
agencies, communiiased organizations, agency navigators and the public for improved outreach
anddissmi nating information regarding DACLGOGs pr

. The Committee recommends DACL develop a comprehensive plan that increases outreach activiti

that translate to new participants.

The Committee recommends DACL continue to increase publecbudrel referrals of the Rental
Assistance for Unsubsidized Seniors program,
District of Columbia Housing Authority ODCHA

The Committee recommends DACL work with the community in the development atiethe St

Plan, including developing a public emergency plan to ensure that seniors are equipped with
adequate information to protect themselves, particularly during a state of emergency, whether it is
lost of income, health crisis, domestic violence or abuspme fire, or other public safety
emergency.

The Committee recommends DACL stay actively
equity is achieved, and participants receive appropriate services.

12



6. The Committee recommends DACL activelyroonit Lead Agenciesd and Gr
and performance measures to ensure that District funds are used appropriately and in a cost
effective manner.

7. The Committee recommends DACL closely monitor and diligently respond to requests made for
Safe aHome Program services with DACL, and promptly refer eligible projects to the Single
Family Rehabilitation program within the Department on Housing and Community Development
(DHCD).

8. The Committee recommends that DACL continue improvements in sefii@nnsgrvices and
combat senior hunger by ensuring that the needs for meals and nutrition supplements are met,
including components of fresh fruits and produce, and quickly convene quality food and nutrition
programs to determine the extent of seniordnengd develop strategies to reach isolated and
uninformed residents the program is designed to assist.

9. The Committee recommends that adequate, timely and micasiLinansportation services
continue to be offered to District residents that meets/érging needs and varied destinations.

10. The Committee recommends DACL remain informed of situations that arise in nursing homes and
assisted living facilities by maintaining contact with the appropriate parties.

11.The Committee recommends DACL continueeaatto the caregiver community, including
persons that care for close relatives and the home care aides providers that are a vital component
allowing many aging District @agédome without commercial confinement.

12. The Committee recommends DACL coaatinwith Department of Health, city hospitals and
outpatient programs and organizations to improve client experiences with homecare programs.

133.The Committee recommends DACL continue partn
guality of life and ovalt standard of living, including but not limited to employment programs,
expansion of fitness and healthy living activities and virtual participation, assist in the growth and
development of Senior Villages, expansion of healthy eating programs, endriataaigntional
dissemination of information regarding the existence of DACL and its programs and services.

14.The Committee recommends DACL provide quarterly reports on the number of clients by Ward

that are referred by Lead Agencies and othersefuitservices performed by central office case
management unit.

13



DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT (DBO)

Fiscal Year20230perating Budget Recommendations:

The Committee recommends approvaferthef t he Ma

Department of Housing and Community Development with the following changes:

1. Accept

a. $198,661 in ortme funding transferred from the Committee on Business and Economic

Development to provide Salary and Fringe Benefits for 1 Grade 12/13 Cemplianc
Specialist (term position), and 1 Grade 11 Inspector (term position), for administering the
new grant for essential repairs component of the HPAP préogramgram 3000, Activity

3030, CSG 0011 and 0014

2. Transfer:

a. $264,000 oneme funding to th©ffice of the Tenant Advocate to Program 9000, Activity

90108 CSG 50 to support continued collaboration with the Rental Accommodations
Division (RAD) at DHCD and the vendor to design and develop all components of the
Rent Control Clearinghouse Databa&C(R), including the website, search engine, report
engine, and all other functionalities.

. $60,000 in onéme funding to the Department of Aging and Community Living to

Program 9400, Activity 948@SG 50 for Senior Wellness Center/Fitness to support
programming at a senior center that provides comprehensive health and social services to
senior adults living in isolation or within a family context, with a focus on serving seniors
who speak a language other than English.

3. Realign within DHCD:

a. $40,000 inmetime funding from Program 2000, Activity 208%5G 50 to Program 2000,

Activity 2025 CSG 50 to support the tracking of federally and locally subsidized affordable
housing in the District of Columbia for the purposes of devising methods to preserve
affordability at these properties by a membership organization that includes affordable
housing providers and tenant technical assistance providers and that has convened District
and federal agencies, tenant technical assistance providers, tenant ativatzdites,

housing providers, and legal services providers (the DC Preservation Network) for this
purpose for at least ten years.

Fiscal Year2023 CapitaBudget Recommendations:

TheDepartment of Housing and Community Development (DH@B)haassociated capital

funds.
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Fiscal Year2023Policy Recommendations:

The Committee recommends that the Department of Housing and Community Development
(DHCD) implement the following:

1.

The Committee directs the agency to comply with the terms sifilotgle requiring certain
reports from the Director surrounding all funding decisions approved by the Housing
Production Trust Fund. These reports are essential to preserving public confidence that
funding decisions are made in accordance with alltedplicsy regulation, and funding
requirements.

The Committee recommends the agency release a Consolidated Request for Proposals (RFP
twice each fiscal year. In the past, the agency has shown attempts to release a Consolidated
RFP twice in one calendaarédut has yet to demonstrate the ability to release two
Consolidated RFPS in each fiscal year.

The Committee urges the agency to continue to explore opportunities to exercise the

OoDi strictds Opportunity to Purcparigse Amendn
Acquisition and Disposition Division (PADD) and Preservation Fund dollars when the
opportunity presents itself to.

The Committee urges the agency to continue to promote the Housing Assistance Fund (HAF)
program to provide foreclosure relief in tadyaeighborhoods, and to swiftly promulgated
rules for federal foreclosure relief funds that are forthcoming.

The Committee recommends that DHCD continue to work to expedite the timeline and
process for repairs under the Single Family Residentialif@@baliirogram, and reduce the
backlog.

The Committee urges the Rent Administrator to work closely with the Office of the Tenant
Advocate to finalize the modernization of a Rent Control Housing Clearinghouse by the end of
the calendar year.

The Committe urges the agency to continue to report on a longitudinal basis on the number
of affordable unitd by income levels servé@tly development project supported by public
funds, over time, to keep a running count of the number of affordable units preduced o
time.

The Committee urges the agency to continue to work with the Committee on the
strengthening of laws governing the operation of condominium and cooperative boards, and
homeowner associations, including training for board members around the fiducia
responsibilities for the upkeep and maintenance, artédanignprovements of their

properties; and health and safety of all common areas and structures.

The Committee urges the agency to continue to support the efforts of the Committee to
strengtheiCondominium Warranty laws, and other protections of consumers in the condo
market around structural and common area defects and damages.
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10. The Committee urges DHCD to continue to investigate innovative and expansive ways to
provide Districtesidents with a path to homeownershizluding condominiums and
cooperativesparticularly focusing on improving homebuyer outcomes for populations that
have been traditionally and historically underserved.

11.The Committee recommends that DHCD contiougork towards expanding the Small
Building Grants Program to distressed condominiums, cooperatives, and homeowner
associations.

12.The Committee urges the agency to work with the Committee to evaluate options toward the
development of an affordability aisition fund to rapidly acquire buildings and sites in areas
of high opportunity, high land cost and little public land to create permanently affordable
housing rental and ownership opportunities with an emphasis on largsizisohilyits.

13.The Commikee urges the agency to develop a pilot program that would include ownership
opportunities for public sector employees, such as teachers, police and fire personnel, and
other essential workers to the lifeblood of the city, to live in the District, vixgdnimsome
neighborhoods, with opportunities for workforce affordability in housing.

14.The Committee urges the agency to work with the Committee to continue to identify
innovative mechanisms, such as a more expansive and creative use of vouchers or other
subsidies, to create affordable housing opportunities for economically and culturally diverse
communitie® including working individuals and families, returning citizens, seniors, and
LGBTQ populations in market rate housing.
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DISTRICT OF COLUMBIA HOUSING AUTHORITY (HYO)

Fiscal Year20230perating Budget Recommendations

The Committee recommends approval of the Ma
Columbia Housing Authority with the following changes:

1. Accep the following:

a.

$522,0020%n recuring funding from the Committee on Government Operations and
Facilities for 20 LRSP vouchers for LGBTQ residents designated by Oy 8BHam
6000, Activity 601CSG50,

$64,000 in one time funding from @@mmittee on Government Operations and Facilities
for Security Deposits and Administrative Fees related to 20 LRSP vouchers for LGBTQ
residents designated by OLGB®®rogram 6000, Activity 6010, CS6G

$522,002.40 in recurring funding fromG@benmittee on Government Operations and Facilities for
20 LRSP vouchers for returning citizens designated by ®RGgram 6000, Activity 6010.

$64,000 in ontme funding from the Committee on Government Operations and Facilities for
LRSP vouchers forttening citizens designated by ORIIZrogram 6000, Activity 6010.

$468,909.6 recurring funding from the Committee on Government Operations and
Facilities for 20 argeted Affordable Housing (TA¥uchers foresidents leaving Rapid
Rehousin@Progranmb000, Activity 6010, CSEB;

$60,000 in one time funding from the Committee on Government Operations and Facilities
for TAH vouchers Program 6000, Activity 6010, GG

$522,002.40 in recurring funding from the Committee on Government Operations and
Facilities for 20 LRSP vouchers for single residents on the DCHA wadiRgoggam
6000, Activity 6010, CSBD;

$64,000 in one time funding from the Committee on Government Operations and Facilities
for Security Deposits and Administrative Feesdea@®?0 LRSP vouchers for single
residents on the DCHA waiting BsProgram 6000, Activity 6010, CSBG

$70,336.44 in recurring funding from the Committee on Recreation, Libraries, and Youth
Affairs for 3 Targeted Affordable Housing vouchers fomiatucitizens designated by
ORCAO0G Program 6000, Activity 6010, CSG

$9,000 in one time funding from the Committee on Recreation, Libraries, and Youth Affairs

for Security Deposits and Administrative Fees related to 3 Targeted Affordable Housing
vouchers for returning citized®rogram 6000, Activity 6010, CSG
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Fiscal Year2023 CapitaBudget Recommendations

The Committee recommends approval of the May
Columbia Housing Authority with tfa@lowing changes:

1. Accept the following:

a. $1,121,266 from the Committee on Government Operations and Facilities todHA21
Development and Rehabilitation at DCHA for public housing repairs.

Fiscal Year2023Policy Recommendations:

The Committee recommends that the District of Columbia Housing Authority (DCHA)

implement the following:

1.

The Committee recommends that the Authority act with urgency to remediate environmental
hazards such as mold, lead, and rodents present impusiing units.

The Committee recommends that the Authority provide the Committee with quarterly reports
detailing, for each property, how much funding has been budgeteédobinghéxpended for

each of the capital budget spending categories (Architectural & Engineering Design,
Rehabilitation Projects, Stabilization Projects, and Repair & Modernization projects). The report
should also include updates, for each propertyyduarads budgeted, obligated, and expended

for environmental hazard remediation (mold, lead, and rodents).

The Committee recommends that the Authority provide quarterly updates to the Committee on
its progress in submitting contracts to the CFO and apptsved withdrawals from the
capital fund.

The Committee recommends that the Housing Authority provide regular updated information
to residents on properties undergoing renovation and extensive repairs.

The Committee recommends that the Authority work with the Department of Aging and
Community living to develop an outreach strategy for the Shallow Subsidy for Seniors to
increase participation such that all available funds may be allocated to etigilidg genend
of FY 2023.

The Committee recommends that the Authority take steps to increase the number of applicants
pulled from the waitlist, including collaboration with community organizations piraditscto

publicize a public services announcement campaign for applicants to update their information,
as well as the speedy establishment of a dedicated and trained call center.

The Committee recommends that the Authority com@edaatysis of payment standards for

the purpose of entering into voucher leases in the Washington DC rental housing market and
carefully consider how payment standards impact the total number of residents served by
vouchers, and t hilaytolieedhcongbaut alt8wardsnt s 6 f | exi b
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8. The Committee recommends that the Authority conducts an analysis of potential mechanisms
for i mproving DCHAOGs Office of Public Safe
not limited to greater collabooatiwith MPD for recruitment (such as through MPDC.careers)
and officer training, expansion of the Residential Officer Program, and various expansions of
benefits for DCHA OPS (including the possibility of granting OPS employees access to the
District Goven ment s Pol i ce and Fire Pension retir
the fiscal impact of each solution.

9. The Committee recommends that the Authority investigate ways to improve public housing
residentsd credit r athe PulicHousmghQledicRatmgs pilott a n
program that received national attention. The Authority should seek to take steps that support
public housing residents who are trying to improve their credit rating.

10. The Committee recommends that the Authoridynplgate a rulemaking to ensure that the
Authority is in compliance with the Nonprofit Fair Compensation Act of 2020 (Subchapter XI
A of Title 2 Chapter 2 of the Official D.C. Code) as the compensation has not been adjusted in
13 years.

11. The Committee recamends that the Authority inform the Committee if the Authority

encounters difficulty in directing or witnesses heightened demand for those vouchers reserved
for members of special populations.

19



DISTRICT OF COLUMBIA HOUSING FINANCE AGENCY (HFO)

Fiscal Year20230perating Budget Recommendations

The Committee recommends approval of the FY [20&$:t for the District of Columbiousing
FinanceAgencyin the amount of $15,891,251.8, as proposed Maiwe.

Fiscal Year2023Capital Budget Recommendations

The District of Columbia Housing Finance Agency has no associated capital funds.

Fiscal Year2023Policy Recommendations

The Committee recommends that the District of Columbia Housing Finance Agency (DCHFA)

implement théollowing:

1.

The Committee recommends that DCHFA publicize its Board meetings using available outlets
including, but not limited to, social media platforms, listserv announcements, and external
newsletters to encourage public attendance and participation.

The Committee recommends that DCHFA continue to collaborate with the Department of
Housing and Community Development (DHCD) and the Greater Washington Urban League
(GWUL) to administer a citywide training for all comnybaggd organizations that setse

the intake entity for the Home Purchase Assistance Program to foster cohesiveness and
efficiency amongst stakeholdBXSHFA should ensure that both HPAP recipients and the real
estate community understand and utilize the new grant for essentiaéstgiaished by the
Fiscal Year 2023 Budget Support Act of 2022.

The Committee recommends that DCHFA continue to explore innovative options for
supporting the development of housing that targets residents at lower income levels, particularl
those at obelow 60% of the Median Family Income (MFI).

The Committee recommends that DCHFA work with DHCD to explore innovative options to
ensure adequate affordable housing opportunities in newusaxaal/elopments along key
commercial corridors that are mezd for greater density.

The Committee recommends that DCHFA work with developers to promote and support the
development of new affordable multifamily housing in Ward 1, Ward 3, and Ward 4, with
particular emphasis on Rock Creek West. The Committeszafemends that DCHFA

support the development of affordable sifeglgly homes in Rock Creek West.

The Committee recommends that DCHFA explore options to support the financing of
downtown officeo-residential conversions, to promote affordability and-mic@athe
neighborhoods.

. The Committee recommends that DCHFA continue to explore innovatives ¢@tsopport

home ownership opportunities for District residents with low credit scores.
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8. The Committee recommends that DCHFA explore innovative ways for Advisory Neighborhood
Commissions (ANCs) and members ofyereeral publimo communicate their pasis and

concerns regarding proposed developments in their neighborhoods that are under consideratio
by DCHFA.

9. The Committee recommends that DCHFA meet its proposed geplayfing the State Low
Income Housing Tax Credit which will infadditional capital in the housing ecosystem.

21



EXEcUTIVE OFFICE OF THE MAYOR (AAQ)
Fiscal Year20230perating Budget Recommendations:

The Committee recommends approval of the May
Office of the Mayor witthefollowing changes:

1. Accept the following:
a. 1FTE and $115,892 in recurring funds, transferred from the Committee on
Government Operatiorier the Office of the General Counsel, to support the
Clemency Board.
Fiscal Year2023Capital Budget Recommendations:
The Executive Office of the Mayor has no associated capital funds.
Fiscal Year2023Policy Recommendations:

The Committeeecommends that the Executive Office of the Mayor implement the following:

1. Work to improve the operations of the Clemency Board. The District of Columbia should fulfill
its clemency functions, as have other states. This power has been underutiirsgcaof
updating and modernizing.

2. The Committee encourages the Executive Office of the Mayor to keep the Council apprised of

all progress surrounding the partnership with Bloomberg Philanthropies to transform the digital
landscape within DC Government
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H OUSING PRODUCTION TRUST FUND (UZ0)

Fiscal Year 2023 Operating Budget Recommendations:

The Committee recommends approval of the FY 2023 budget for the Housing Production Trust
Fund in the amount of $498,810,952, as proposed by the Mayor.

Fiscal Year 2023 Capital Budget Recommendations:
The Housing Production Trust Fund hasssociated capital funds.
Fiscal Year 2023 Policy Recommendations:
The Committee recommends the Housing Production Trust Fund implement the following:

1. The Committee urges the Department of Housing and Community Development (DHCD) to

continuetopriotii ze and select projects that will <co
statutory requirement of using 50% of funds to preserve and produce units for households making
0-30%MFI.

2. The Committee urges DHCD to prioritize selecting affordabsengodevelopment projects in
Rock Creek West, near Northwest, or in Capitol Hill Planning Areas as delineated in the 2021
Consolidated Request for Proposals.

3. The Committee urges DHCD to adhere to the HPTF statutory quarterly and annual reporting
requiement to update the Council on its status toward reaching certain statutory disbursement
goals.

4. The Committee urges the Housing Production Trust Fund (HPTF) to continue to operate
collaboratively with other agencies such as the DC Housing Autholhiy Begartment of
Human Services for the purpose of coordinating resources to reach more extrémetypéow
residents.

5. The Committee urges DHCD to prioritize leveraging multiple sources, such as Local Rent
Supplement Vouchers, Lémcome Housing Tax Crggl and National Housing Trust Fund dollars
to build units at 30%dFI and below.

6. The Committee urges DHCD to adhere to the recommendations delineated in the September 2021
OIG Audit Report that the Department has specifically agreed to.

7. The Committee ges DHCD to adhere to new HPTF transparency and accountability requirements
and guidelines as outlined by the Committee.

8. The Committee urges DHCD to work with the Committee to develop more efficacious ways to

measure investment in the statutory buckstised in the Housing Production Trust Fund Act of
1988.
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9. The Committee looks forward to evaluating DHCD based upon the year the Department awards a
development project as opposed to the year when the respective project comes online.

10.The Committee urges DHCD to use a combination of affordable housing tooisasd the
production and preservation of workforce housing for rental and ownership options.

11.The Committee urges DHCD to work with the existing asset management consultant that monitors

HPAP and EAHP loan repayments to monitor HPTF loan repaymentsiwith consul t ant
rating system and looks forward to receiving quarterly updates on the Trust Fund repayments.
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MAYOR® OFFICE OF LEGAL COUNSEL (AHO)

Fiscal Year20230perating Budget Recommendations:

The Committee recommends approval ofMtlaey or 6 s FY 2023 operating budg

Legal Counsel.

Fiscal Year2023Capital Budget Recommendations:

TheMayor 6 s Of f i chlshmassoclatecgpadfundS.o un s e |

Fiscal Year 2023 Policy Recommendations:

3.

TheCommi tt ee recommends that the Mayor 6s Of fi

. The Committee recommend©LC-quickly fill vacant positions to ensure that the Office is

operating in its full capacity.

The Committee recommend®©LC ensure FOIA reasts are completed within the required
timeline and provides quarterly status reports on the number of cases received by agency, the
number of resolutions in progress and date of completion, and the number of cases that remain
unresolved.

The Committeeppreciates the open channel of communication. The Committee has already taken
advantage of MOLC for insight into policy initiatives and looks forward to continuing this positive
relationship as the Committee works to strengthen the regulatory systamnstanes siround our

district housing laws.
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OFFICE OF THE CITY ADMINISTRATOR (AEO)

Fiscal Year20230perating Budget Recommendations:

The Committee recommends approval of the Mayor 0:s
Administrator.

Fiscal Year2023Capital Budget Recommendations:
TheOffice of the City Administratbiasno associatechpitafunds.
Fiscal Year 2023 Policy Recommendations:

The Committee recommends that the Office of theAdityinistrator (OCA)
implement the following:

1. The Committee recommends OCA oversee agenci e
defined to increase public awareness of government programs and services.

2. The Committee recommends OCA consider thefudstabased evidence in targeting hot spot
neighborhoods for the reduction of gun violence.

3. The Committee recommends that OCA provide quarterly updated information to the Committee on
guantitative measures of t tingracahineguialityinghei ty Of
District.

4. The Committee recommends OCA provide quarterly updated information to the Committee on the
implementation of the goals, objectives, and outcomes of the Gun Violence Prevention initiative,
within the OCA. Specificglithe Committee recommends that the information include the
following:

a. Each partner agencyds spending over th

b. The number of constituents/residents reached through Building Blocks DC
programming;

c. Estimated number of lives saved, if such an estimate is possible;

d. The number of individual and organizational grants awarded and the average amoun
of funding awarded ®ach category;

e. The metrics used to understand program efficacy in each neighborhood in which
program resources are available; and

f. A copy or report on requests for Building Block services that the initiative does not
add to or include in the activities plan

g. Any assessment indicating additional needs not covered by current program scope
and funding and an estimate of any additional costs associated with the additional
needs.
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OFFICE OF THE SECRETARY (BAO)
Fiscal Year20230perating Budget Recommendations

The Committee recommenagprovab f t he May or 0 sopgatimppdyetferthe FY 2
Office of the Secretawith the followinghanges

1. Accepts:

a. $99,323 in FY2023, $102,799 in FY 2024, $106,397 in FY 2025, and $110,121 in
FY 2026from the Committee on Transportation and the Environfoent
remote notary platforrSG 118 Program 1500, Activity 1501 for Personnel
Regular Pay

b. $24,831in FY 203, $25,700 in FY 2024, $26,599 in FY 2025, and $27,530 in FY
2026from the Committeen Transportation and the Environmentriamote
notary platformCSG 14 Program 1500, Activity 1501 for Fringe Benefits

c. $463,00n FY 2023rom the Committee on Transportation and the
Environment foremote notary platforr@;SG4006 Program 1500, Auity
1501 forOffice Space.

d. $7,846n FY 2023, $39,501 in FY 2024, $35,004 in FY 2025, and $30,349 in FY
2026from the Committee on Transportation and the Environmergrfaste
notary platformCSG 4@® Program 1500, Activity 1501 for IT upgrade and
maintenance, and other contractual services.

Fiscal Year2023 CapitaBudget Recommendations:

The Committee recommends approval of the Mayor 0:s
following changes:

1. Accepts:

a. $1,000,000 in FY 2023 from the Committee on Government Operations and Facilities
to Project AB102 to support the new DC Areki

Fiscal Year 2023 Policy Recommendations
The Committeeecommends that the Office of the Secretary impletheritdlowing:

1. The Committee recommentist OS continues to work to ensure thatexisting DC Archives
facility adequately serastrict residents leading up to the opening of a new facility.
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The Committee recommends that OS develops a comprehensive plan for the relocation of the DC
Archives including soliciting public comments from interested parties.

. The Committee recommentiat OSpromptly implements remote/online notary service.

. The Committee recommends that OS explores innovative methods for engaging the public with
activities in the international community.

. The Committee recommends that OS continues to engage thamullriternational community
with virtual and uperson activities.
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OFFICE OF THE SENIOR ADVISOR (AIO)
Fiscal Year2023 Operatingdudget Recommendations:

The Committee recommends @e@agindudget for thre Offide bfe May
the Senior Advisor.

Fiscal Year2023 CapitaBudget Recommendations:
TheOffice of the Senior Advisbasnoassociatechpitafunds.
Fiscal Year 202®olicy Recommendations:

The Committee recommends that the Office of the Senior Advisor implement the
following:

1. The Committee recommends OSA keep the Council appraised of its engagement with federal
stakeholders, including Congress, on a régsiarthrough individual Member meetings and/or
briefings that are open to all Councilmembers.

2. The Committee recommends OSA continue to O0Ve
development of the new DC Archives, including the planning amdndegigcess, and the receipt
of public input.

3. The Committee recommends OSA continue its partnership with advocacy organizations and outsid

contractors to unite all residents who want to get involved with the quest for District statéhood
increase thalready high level of momentum for DC statehood.
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OFFICE OF THE TENANT ADVOCATE (CQO)
Fiscal Year20230perating Budget Recommendations

The Committee recommends approval of the May
the TenanAdvocatewith the following changes:

1. Accepts:

a. A transfer of $264,000 from the Department of Housing and Community Development
to support continued collaboration with the Rental Accommodations Division (RAD)
and the Vendor to design and develop al compoaogthe Rent Control Clearinghouse
Database (RCCD), including the website, search engine, report engine, and all other
functionalitie® Program 9000, Activity 9010, CSG 0041

Fiscal Year2023Capital Budget Recommendations
The Office of thel'enant Advocate has no associated capital funds.
Fiscal Year2023Policy Recommendations

The Committee recommends that the Office of the Tenant Advocate (OTA) implement the
following:

1. The Committee urges OTA to continue to work on the ®emttrol Clearinghouse Database
and successfully transfer the database to the Rental Accommodations Division within the
Department of Housing and Community Development.

2. The Committee recommends OTA to continue this work with enhancements as described
above

3. The Committee recommends that OTA expand and place more emphasis on outreach and
education services to make tenants aware of the financial and legal resources available to then

4. The Committee recommends that OTA continue to pursue the implesneoftétie

oVanguard Legal Serviceso6 plan to support
costeffective, and efficient legal services and providing necessary outreach and education
services.

5. The Committee suppor teamertwith go@inmdntsageaces uchasu e d
DCRA, HSEMA, DHS, DC Council, and the Office of the Mayor on tenant matters.
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REAL PROPERTY TAX APPEALS COMMISSION (DAO)

Fiscal Year2023 OperatingBudget Recommendations

The Committee recommends approvéalofe Mayor 6s FY 2023 operating b
Appeals Commission with the following changes:

1. Accepts:
a. $0,000in onetime fundgrom the Committee on Public Safety and Judiciary
to CS@00® Progran 2010 Activity41for B220317 Sectia(c)(e).
Fiscal Year2023Capital Budget Recommendations:
The Real Property Tax Appeals Commission has no associated proposed capital funds.

Fiscal Year2023Policy Recommendations:

The Committee recommends that the Real Property Tax Appeeisssion (RPTAC) implement
the following:

1. 1.The Committee recommends that RPTAC expand outreach efforts to ensure that the public is
aware of the property tax appeals program and adjudication process.

2. The Committee recommends that RPTAC continuosslgsathe need for additional FTEs to
perform appraisal, |l egal, and administrative

3. The Committee recommends that RPTAC continue to engage in regular dialogue with the
Commi ttee on t haedtrendsenpopedysassessnemd as thedCouncil evaluates
means for providing real property tax relief for certain populations.

4. The Committee recommends that RPTAC continue to engage in regular dialogue with the
Committee on the solutions to attrasidents in the District to become property owners.
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RENTAL HousING CommissioN (DRO)
Fiscal Year20230perating Budget Recommendations:

The Committee recommends approval of the May
HousingCommission.

Fiscal Year2023Capital Budget Recommendations:
The Rental Housing Commission has no associated proposed capital funds.
Fiscal Year2023Policy Recommendations:

The Committee recommends that the Rental Housing Commission (RHC) implement the following:

1. The Commi ttee recommends that the RHC cont
stock for low and moderatencome Washingtonians.

2. The Committee reenmends that the RHC prioritize case resolution through adjudication and
mediation to meet its statutory responsibilities.

3. The Committee recommends that the RHC continue to implement new processes for how
parties will brief and argue appéalsrder to streamline the review of cases without any budget
impact.

4. The Committee recommends that the RHC continue to host virtual hearings so parties can
continue to join by phone or el

5. The Committee urges the RHC to develop a mechanism to verify that the decisions rendered by
the Commission regarding tenant landlord issues are implemented.
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II.  AGENCY FISCAL YEAR 2023BUDGET RECOMMENDATIONS

A. INTRODUCTION

The Committee on Housing and Eixive Administration, having conducted
hearings and received testimony on the Mayoro
for Fiscal Year 2023 (FY23) for the agencies under its purview, reports its
recommendations for review and consideration by theniftee of the Whole. The
Committee also comments on several sections in the Fiscal Year 2023 Budget Support
Act of 2022, as proposed by the Mayor.

The District agencies, boards, and commi ss
are as follows:

Advisory Committee on Community Use of Public Space
AgeFriendly DC Task Force

Board of Real Estate Appraisers

Commission on Aging

Commission on Martin Luther King, Jr. Holiday
Condominium Association Advisory Council

Department of Aging ar@ommunity Living

Department of Housing and Community Development
District of Columbia Housing Authority

District of Columbia Housing Finance Agency

Financial Literacy Council

Housing and Community Development Reform Commission
Housing Production Trust Fund

Housing Production Trust Fund Subsidy

Mayor s Office of Legal Counsel

New Communities (jointly with the Committee on Business and Economic
Development)

Office of the City Administrator

Office of the Secretary of the District of Columbia

Office of the Senr Advisor

Office of the Tenant Advocate

Office-to-AffordableHousing Task Force

Real Estate Commission

Real Property Tax Appeals Commission for the District of Columbia
Rental Housing Commission.

=A =4 =4 4 -4 4 -4 -4 -4 -4 -4 -4 -4 -5 -4 -4

=A =4 =4 -4 -4 4 -4

The Committee is chaired bylatrgeCouncilmember Anita Bonds. The other members of
the Committee are Aiarge Councilmembers Elissa Silverman and Robert C. White, Jr. and Ward 2
Councilmember Brooke Pinto and Ward 5 Councilmember Kenyan McDuffie.
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The Committee held performance and budgasmght hearings on the following dates:

PERFORMANCE OVERSIGHT HEARINGS

January 10, 2022 Department of Aging and Community Living
Commission on Agin

AgeFriendly DC Task Force

Real Property Tax Appeals Commission
Financial Literacy Council

January 19, 2022 Department of Housing and Community Development
(public witnesses only)

Housing Production Trust Fund (public witnesses only)
Rental Housing Commission (public withesses only)

January 27, 2022 District of Columbia Housing Authority
(public witnesses only)

February 9, 2022 Real Estate Commission

Board of Real Estate Appraisers

Office of the Secretary of the District of Columbia
Commission on the Martin Luthor King Jr. Holiday

February 17, 2022 Department of Housing and Community Development
Housing Production Trust Fund
Rental Housing Commission

February 22, 2022 Housing Finance Agency
Office of the Tenant Advocate

February 25, 2022 Executive Office of the Mayor

Office of the Senior Advisor

Office of the City Administrator

Mayords Office of Legal Colt
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March 3, 2022

Joint Oversight Hearing with the Committee on Human
Services Regarding Voucher Programs Jointly Managed by

DCHA and DHS (governmenitnesses only)

District of Columbia Housing Authority
(government witnesses only)

BUDGET OVERSIGHT HEARINGS

March 21, 2022

Department of Aging and Community Living

March 23, 2022

Real Property Tax Appeals Commission

Office of the Secretary

Mayords Office of Legal
Office of the Senior Advisor

Housing Finance Agency

Office of the Tenant Advocate

March 30, 2022

District of Columbia Housing Authority
(public witnesses only)

Department of Housing af@bmmunity Development
(public witnesses only)

Housing Production Trust Fund
(public witnesses only)

Rental Housing Commission

April 7, 2022

District of Columbia Housing Authority (government
witnesses only)

Department of Housing and Commuiidgvelopment
(government witnesses only)

Housing Production Trust Fund
(government witnesses only)

Office of the City Administrator
Executive Office of the Mayor
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The Committee received important comments from members of the public during these
hearings. Copies of witness testimony are included in this report as attachments. A video recording
of the hearings can be obtained through the Office of Cable Televadiontafc.gov. The
Committee continues to welcome public input on the agencies and activities within its purview.
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B. DEPARTMENT ON AGING AND COMMUNITY LIVING (BYO)

1. AGENCY MISSION AND OVERVIEW

The District of Columbia Department on Aging &wmmunity Living (DACL) was
established as the D.C. Office on Aging by the Government Reorganization Procedures Act of 1975,
effective October 29, 197and expanded into a department by the District of Columbia Department
on Aging and Community Living Amendment Act of 2018, effective March 29, 2019.

The mission of DACL consists of the following: (1) to advocate, plan, implement, and monitor
programs n health, education, and social services for the elderly; (2) to promote longevity,
independence, dignity, and choice for aged District residents, District residents with disabilities
regardless of age, and caregivers; (3) to ensure the rights ofltdderdhitheir families, and prevent
their abuse, neglect, and exploitation; (4) to uphold the core values of service excellence, respect,
compassion, integrity, and accountability; and, (5) to lead efforts to strengthen service delivery and
capacity by eaging community stakeholders and partners to leverage résources.

DACL provides a single administrative unit within the District government to execute the
provisions of the Older Americans Act (P.L-789as amended), and such other programs as
delegatetb it by the Mayor or the Council of the District of Columbia. The Department also provides
consumer information, assistance, and outreach for its constituents and their caregivers so they can
be better informed about aging issues, improve their gllifityamd maintain their independehce.

In addition, the Department provides elder rights assistance, health and wellness promotion,
counseling, case management services, legal, transportation and recreational services, and finally
caregiver servicesdssist aging in place.

The expansion of the Office on Aging into the Department on Aging and Community
Development did not affect the organizational structure of the Department. The Department on
Aging and Community Living remains organized asgbllow

Office of the Director (OD): The OD provides the vision, planning, and leadership for the
Department of Aging and Community Living, including executive management, policy, legal, strategic
and financial planning, communications, and resource mamiadgeb also manages, leads, and
directs all programs and services of DACL. Additionally, OD controls and disseminates work
assignments and coordinates agency operati ons
statement and achievement ofthesgpahnd obj ecti ves of DACLOs St a

General ServicesThe General Services team is responsible for building support services,
risk management, human resource services, information technology, and overall administrative

1D.C. Law 124; D.C. Official Code §8503.02.

2D.C. Law 220276; D.C. Official Code $03.01.

31d.

41d.

51d.

6 DACL Responses to Questions in Advance of the Performance Oversight Public Hearing on Fiscal Years 2021/2022,
January 3, 2022, at question #1(a).

37



support for DACL. The team ala@rks to improve the efficiencies of basic services and provide
the most coseffective management and maintenance resources.

Social Services Division (SSDESD is one of the direct service arms of DACL. This
di vision includes DuligglAduit ProtectsreServiees, aogmunigy/sdcial i n ¢
work, and nursing home transition.

Adult Protective Services

Investigateseports of alleged cases of abuse, neglect, and exploitation by third parties, and
seltneglect of vulnerable adults 18 yelaag® or older. APS provides protective services to reduce
or eliminate the risk of abuse, neglectnsglect, and exploitation.

Community Social Work

The CommunitySociaWork unit arededicated to helpirsgniors 60 and ovadultswith
disabilities 189,and theircaregivers tonprove their quality of lives through counseling,
advocacy, and reporting. Social workers may provide direct counseling to families and communities,
advocate on their behalf to community organizationther health professionals.

Nursing Home Transition

The NursingHomeTransitionunit wasdeveloped to assist and empasesiorsvho want
to move from a nursing facility back to age in pldbe communityThis unit includeslaousing
coordinabr provides information and support to assist with the transition of nursing home
residents as they return to the community.

External Affairs and Communications (EAC) Division:The External Affairs and
Communication (EAC) team is charged with providfagnation about the events and activities
of DACL to residents of the District of Columbia through a variety of channels, paid and earned
media, community outreach, special events, campaigns, and social media engagement. Additional
responsibilitiesclude: monitoring performance measures, developing and articulating the vision
for the agency to key administration stakeholders and the community; developing, championing,
and implementing a comprehensive integrated strategic communications plan. This include
developing, directing, coordinating, and administering policies reldtiofftdh e agency d s i
and external communications. The team manages all press inquiries and oversees the informational
content provided on tnedasieggencyods website and

Budget and Finance Division The Budget and Finance team develops, maintains, and
monitors the agencyds budge twhiewrcahformingtocothec es t o
policies and procedures established Wyittiect and the fedal government. Fiscal responsibility
and transparency are achieved through the review of procurement transactions, expenditures, and
projections.

Programs Division: The ProgramBivisionoversees the programmatic and fiscal

efficiency of senior servigasvided through DACL grants and contracts. This includes the
effective planning, developing, coordinating, and implementation of programs and services to
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ensure a continuum of services are available for District seniors, adults with disabilities, and

caegi vers. This team monitors DACLO®s Senior Se
communitybased, noprofit, and private organizations that operate 40 programs in all eight wards

to theDistrict'solder adult residenfBhese programs support a broad rahdggal, nutrition,

social, and health services for older adults as well as support programs for caregivers.

In addition, the Programs Division includesition assessments ahd Aging and
Disability Resource CenfADRC).ADRC providesnformation and referral servicespbgne
and in person, for individuals seeking information about long term services and supports for
seniors and adults with disabilities.

ADRC includes the following teams:

Information and Referral/Assistance

This team staffs the call center and provides information on progreses/mes available
in theDistrictand makes referrals as appropriate.

Medicaid Enrollment

This team provides information about eligibility and enrollment in the Elderly ansl Person
with Physical Disabilities (EPD) Waiver. The EPD Waiver providesdrah@mmmunitpased
longterm care services, as an alternative to institutionalized care. Tnevidasassistanagh
application, submission, and linkage to EPD Waiver casgement.

ADRC has one staff member dedicated to the State Plan Medicaid Adult Day Health
Program (ADHP) enrollment. ADHP enrollment consists of receiving and processing ADHP
referrals fronkiberty(aDHCF provider) and completing a PerSmmntered Plafor each
interested ADHP applicant.

State Health Insurance counseling Project (SHIP)
SHIP provides free health insurance information, educatiaiguarse:ling services to

Medicare beneficiaries. In addition to assistance with health insuranckliBsaiss, &sists
seniors with resolving unpaid medical bills and resolving pharmacy issues.
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2. FISCAL YEAR 2023 OPERATING BUDGET

Proposed Operating Budget Summary

The Mayords FY 2023 budget proposal for th
6,972,12, or a 12% increase from the current fiscal year. The proposed budget supports 127 FTEs,
an increase of 12 FTEs, or 10.4% increase, from the FY 2022 approved level.

LocalFunds The Mayord&6s proposed budget is $50,
increase from FY 2022 approved budget. This funding supports 92.5 FTEs, an increase of 14.6
FTEs, or a 18.5% increase from the FY 2022 approvet level.

Federal Grant FundsTheMay or 6 s proposed budget is $10,
$2,451,000, or 28.5%, from FY 2022 approved budget. This funding supports 7 FTEs, an alignment
of personal services and fringe benefits with projected costs, from FY 2022 apprbved level.

Federal Mdlicaid PaymentsThe Mayor 6s proposed budget i s
$189,000, or 6%, from FY 2022 approved budget. This funding supports 27.5 FTEs, reflecting
medical growth rate adjustment, from FY 2022 approvet! level.

Intra-district Funds: TheMay or 6 s proposed budget is $0, s
from FY 2022 approved budget. This funding supports 0 FTEs, a decrease of 2-EQW%, or
from FY 2022 approved level.

"Mayord6s FY 2023 Proposed Budget and Financi al Pl an, Vo
(BY0), Table BYAQ.

SMayorf6s FY 2020 Proposed Budget and Financi al Pl an, Vo
(BY0), Table BYS.

9 1bd.

10]pd.

11pd.
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Committee Analysis and Comments

Adult Protective Services (APSAdult Protective Services (APS) program receives and
investigates reports of alleged cases of abuse, neglect, and exploitatinegledtsafifvulnerable
adults 18 years of age or old€he integration of APS alloalfents who come into contact with
APS to be better connected to services from initial crisis, to stabilization, and continuing support in
the community.

Call & Talk and Daily Reassurance CallsThe Call & Talk program is a call line that
provides Districresidents, aged 60 and over, or adults with disabilities, age 18 and over, with an open
line to connect with DACL staff. DACL staff answers this phone line to provide a friendly voice or
willing ear to those in need of connection by conversing abous\aneas of interests, such as
hobbies, sports, or any isstes.

Safe at HomeThe Safe at Home (SAH) program serves District residents, aged 60 and over,
or adults with disabilities, age 18 and over, who are homeowners or renters of a property used as a
primary residence. Safe at Home provielasnre preventative adaptations to reduce the risk of falls.
Examples include handrails, grab bars, bathtub cuts, shower seats, furniture risers, and chair lifts for
stairs. To be eligible for the Safe at Homerpnodpenefits, an applicant must meet the following
requirements"

1 Must be a District resident;
1 Must be age 60 or over or an adult with a disability; and

1 Must have a household income at or below ig@#an Family Incom@IFl), including
benefitspensions, annuities, and salary.

In FY2023, Safe at Home will transition into Safe at Home 2.0 to expand benefits for eligible
participants. Safe at Home 2.0 will allow participants to voluntarily participate in-leageence
balance and strength traintigsses offered virtually anep@rson to accommodate a variety of
abilities?

The following table identifies how many individual residents have been served by the Safe at
Home program since FY 2029client may receive more than one project typadiegeon his or
her needs, as determined by an Occupational Therapist Assessment and Scofe of Work.

12DACL Responses to Questions in Advance of the Performance Oversight Public Hearing on Fiscal Years 2021/2022,
January 3, 2022, at question #1a.

13DACL Responses to Questions in Advance of the Performance Oversight Public Hearing earBi2€@1¥2022,

January 3, 2022, at question #1a.

“Department of Aging and Co mmuips:/fdgcl.dt.govsermiage/safieoniACL 6) . Saf
15 SeeTestimony of Director Laura Newlarnti@&E€fommittee on Housing & Executive AdriiXii02@e023 Budget

Oversight Hearing, March 21, 2022

16 DACL Responses to Questions in Advance of the Performance Oversight Public Hearing on Fiscal Year 2021/2022,
January 10, 2022, at question #70.
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SAH Clients Served | FY18 FY19 FY20 FY21 FY22 YTD* TOTAL
In-Home Adaptations 1,031 1,077 1,143 892 236 4,379
Security Cameras | N/A | 1,210/ 960 | 260 | N/A, discontinue 2,430

* Data as of January 10, 2022.

Senior VillagesSeni or Vil l ages (herein referred to
independent, neprofit volunteer organizations that assist older adults to remain in their own
homes and communities. Currently, there are 13 Villages within the Districieapaetial
funding from DACL. Members of Villages can age in place and avoid social isolation while
simultaneously receiving services from volunteers, at no cost to the District government. Services
provided by Senior Villages include transportatiocatésiuand wellness education, medical
assistance, and snow shoveling during snowstorms. The Committee recognizes the importance of
grassroots organizations |ike Villages in add
population and making D.Cedgendly. Each Village received an equitable amount of $50,000
from DACL for FY 2021 to provide transportation, friendly home visits, help with shopping, help
running errands, household maintenance and cleaning, fitness activities, social outings, and
asistance during a doctor visit. In FY 2022, DACL will equally divide an additional $154,350 for
other direct expenses, $38,410 for personnel, and $4,970 for administrative costs to cover the
granteeds additional i nsurgemite and bookkeepin

Senior Wellness CentersThe Department operates Senior Wellness Centers in Ward 1,
Ward 4, Ward 5, Ward 6, Ward 7, Ward 8, and Satellite Wellness Centers for Wards 2 and 3 that is
operated by Around Town DC. Senior Wellness Centalssagred to help seniors continue living
boldly by taking charge of your health, wellness, and soéiAlcliféties conducted through the
Senior Wellness Centers are important to keeping seniors engaged and active throughout the District.

The SenioWellness Centers are consistently one of the most popular topics of conversation
at Department hearings. Residents want increased space for larger classes, to be more accommodatin
to those with mobility issues, and to expand building space in geanerahd'again, senior after
senior testified that the centers have not grown, but the number of seniors seeking to participate in
Center activities has significantly increased. The Committee empathizes with the residents, who clearly
have expressed the néamtthe expansion of facilities.

In FY 2018, the Mayor announced an $11.4 million investment for a new senior wellness
center in Ward 8. The project was originally set to be completed in FY 2023, with an estimated
allocation for FY 2022 of $2.5 milliand for FY 2023 of $8.4 million. The Mayor accelerated this
project, but due to the public health emergency, the process for building the new center was put on

17DACL Responses to Questions in Advance of the Performance Oversight Public Hearing on Fiscal Year 2021/2022,
January 10, 2022, at question #104.
18 Available dtttps://dacl.dc.gov/services
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hold and has since resumed. The project is slated for construction in March 2023 and gompleted b
the end of December 2024.

In FY 2019, the Department of General Services (DGS) received an additional $1.5 million in
capital funding for the expansion of Model Cities Wellness Center (Ward 5) and Congress Heights
Senior Wellness Center (Ward 8)eflmy, DGS and DACL have worked with participants at both
senior wellness centers on the scope of the expansions and have decided on the final designs for both
sites. Due to the public health emergency, the expansions were put on hold in FY 202hbat have s
resumed. Due to the volatility of the market, the total amount for this project is now $6 million, of
which $4,003,965.13 have been expéhded.

Nutriton: The meal program at DACL was designed
healthseniotsave enroll ed indéhievOepameamenproesghamebe
guidance for vulnerable and aging population to stay home as much as possible to avoid the
coronavirus. The hontelivered meals meet federal nutrition guidelines. Eaeldélivered meal
consists of prepared frozen meals that meet 1/3 RDA, including lean protein, whole grains, fruit,
vegetable, and dairy or dairy altern&tifé® Committee is concerned with the reduction in budget
for FY 2021, especially in light of the increasing needs during A@\AB well as the increase in
meal options and quantities to ensure that District seniors receive adequate daily nutrition.

19DACL Responses to Questions in Advance of the Performance Oversight Public Hearing on Fiscal Year 2021/2022,

January 10, 2022, at question #11c.
20DACL Responses to Questions in Advance of the Performance Oversight Public Hearing on Fiscal Year 2021/2022,

January 10, 2022, at question #11b.
21 Available dtttps://dacl.dc.gov/services
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The following table indicates the amount of expenditures from FY 2019 through FY 2022,
and proposed budget for FY 2023.

Meal Services Funding

Type of Meal FY19 FY20 FY21 FY22 FY23*
Service

Local/Federal | Local/Federal | Local/Federal | Local/Federal | Local/Federal
Congregate N/A, shifted to
Meals $4,210,584.6 $1,389,709.60 home deliverie $4,637,905.5 $5,483,000.0
Home
Delivered
Meals $4,125,120.1 $7,250,149.3 $8,954,664.8 $4,018,546.5 $8,154,000.0
Nutrition
Supplements $21,000.0( $27,000.0( $27,000.0 $27,000.0 $777,000.0
Commaodity
and Farmers
Market $410,000.0| $410,000.0| $410,000.0 $410,000.0 $410,000.0
TOTAL $9,858,000.00 $10,132,000.00| $9,360,000.00 | $11,606,000.00| $14,824,000.00

*Proposed FY221d.

Transportation Services:The Department on Aging and Community Living provides
necessary transportation services to seniors throughout the District. One of the transportation options
is Senior MedExpress, which provides District seniors with the transportation needed to-obtain non
emergency, l{fgustaining medical transportation services for qualified $eHimnever, in FY
2020, DACL transferred Senior MedExpress program to the DepartmentHdfeFdehicles
through a Memorandum of Understanding (MOU) to streamline andnatertansportation
options for seniors, with a permanent transfer in FY 2021. The following table demonstrates the
various types of transportation services available through DACL and the levels of expenditures from
FY 2019 2021 and approved budget inZ022%
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Transportation Services Funding

FY17 FY18 FY19 FY20
Service Type Local/Federal | Local/Federal | Local/Federal | Local/Federal
Daycare, Wellness
& Group Trips N/A 4,060,734.0f 4,357,544.0 4,370,253.3
Senior MedEXxpres N/A 2,385,595.0 1,800,000.0 1,800,000.0
Connector Card 262,959.6/ 355,818.0 370,569.0( 374,914.2¢

TOTAL 4,991,000.00 | 6,802,147.07 | 6,528,113.00 | 6,545,167.58

Senior Strategic PlanOn January 24, 2019, Mayor Muriel Bowser signed into law the Senior
Strategic Plan Amendment Act of 2018, which mandates the Department of Aging and Community
Living to conduct an assessment and establish-zreonglueprint for the District governméant
implement so that we may better serve our senior residents. As signed, this bill requires the
Department on Aging to (1) provide an assessm
services for seniors, (2) evaluate national best practicasalysis with respect to services for the
aged population, (3) consult with local stakeholders to gather data and recommendations for a long
term plan, and (4) publish the report to the public by no later than December 31, 2019.

To implement thi®lan would require a minimum of $220,000 to implement in its first fiscal
year, with an additional $1,245,056 over the/éaurbudget and financial gfahhis Plan calls for
three new FTEs for the Department, as outlined in the Fiscal Impact Stateen€h)tl ead Data
Management Analyst, one (1) Data Management Analyst, and one (1) performancé evaluator.
However, because of the COVID Public Health Emergency that requires the District to adjust its
budget, the Department has delayed the develbpittie Senior Strategic Plan until funding is
availablé

22See Fiscal Impact Statem@8enior Strategic Plan Amendment Act of 20180832, submitted by Jeffrey S.
DeWitt, Chief Financial Officer, November 28, 2018.

23DACL Resmnses to Questions in Advance of ferformancéversight Public Hearing on Fiscal Year
2021/2022 January 10, 202At question #1c.

24DACL Responses to Questions in Advance ofRkeeformancéversight Public Hearing on Fiscal Year
2021/2022 Januaryl0, 2022 at question #1b.
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C.DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT
(DBO)

1. AGENCY MISSION AND OVERVIEW

The Department of Housing and Community Development was established by the
Reorganization Plan No. 3108 7 5 effective July 3, 1975 (21 I
ocreate and preserve opportunities for afford
revitalize undeDHdCGDrfocusas orcthvem stratagic bhijeetiges: 6

1. Preserving and increasing the supply of quality affordable housing;
2. Increasing homeownership opportunities; and

3. Revitalizing neighborhoods, promoting community development, and
providing economic opportunities.

DHCD isledbyaDirector,whoisappointedytheMayormwith theadviceandconsenbf the
Council.Theagencyperateshroughthefollowingninedivisions:

DevelopmentFinance Division (DFD): Providegundingfor thedevelopmenf rental,
homeownership, and community faciléyelopments that serve District of Columbia
neighborhood#s both the creation and preservation of affordable housing units are important to
DHCD, DFD plays a prominent role in helping the agency achieve its annual multifamily housing
production goal3.hisdivisionconsist®f thefollowing5 activities:

1. Affordable Housing Project Financingd Provides funding through a competitive
Request for Proposal (RFP) funding process that targets communities and types of
development needed to revitatiz@ghborhoods. This activity also provides development
financing and regulatory oversight to nonprofit angrédit developers so that they can
develop properties as affordable ownership and rental units. This activity includes the
preparation of Noticef Funding Availability and RFP documents, management of the
application and selection process, project management meetings, construction overviews,
underwriting, architectural reviews, monitoring reports, funding request presentations,
loan closings, amatoject monitoring services.

2. PreservationProject Financing 8 Allocates funds toward preserving affordable housing
units for residents with leie-moderate income across the District. These units were
previously subsidized through federal housing progmadhas the subsidies expire,
homeowners will be able to maintain affordability in their communities.

3. Real Estate Acquisition and Developmend Provides funding for required debt
service payments to the U.S. Department of Housing and Urban Development (HUD)

»Department of Housing and Community Development (O0ODHCI
https://dhcd.dc.gov/page/missieandvisionDHCD.

26 |bid.
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for development loans taken out under the Section 108 program. The District borrows
funds under this program, which are then loaned agkaweiopers of affordable

housing for specific projects. The District is obligated to budget these debt service
payments separately in order to secure the HUD loan, but will ultimately recover the
funds in the form of loan repayments from project devslope

4. Accessory Dwelling Unitsd Provides incentives to homeowners in targeted areas to
convert a portion of their existing property or build a stmmeé accessory dwelling unit,
such as a garage or basement apartment, to increase the total radfifotmiziodde
housing units available in these areas.

5. Local Rent Supplemen® Provides projediased rental subsidies to qualified persons
or households.

Residentialand Community ServiceDivision (RCSD): Works through neighborhoeod
based orgarations to provide comprehensive housing counseling, small business technical
assistance, and fagade improvement opportunities; administers various down payment assistance
programs such as the Districtds Homeiste;kur chase
Housing Program (EAHP); and provides rehabilitation resources in the form of grants and loans to
income eligible ownerccupant and rental units that address health, safety, and building code
violations, through programs including the Single FRemgbilitation Program. This division
consists of the following 5 activities:

1. Community ServicesHousing Counseling (Neighborhood Based Activitiesp
Providedundingfor housingcounseling servicestemantspotentiahomeownersnd
currenthomeowners.

2. Community ServicesSmallBusinessTechnical Assistanced Provides technical
assistance to small businesses in support of various DHCD programs.

3. Community Services: Commercial Revitalizatiod Provides grants to
neighborhoo¢based organizations for storefront facade improvements in commercial
corridors.

4. ResidentialServicesHome PurchaseAssistanceProgramad Provides down payment
and closing cost assistance to low to moderate income District residentsesodhat th
become firstime homebuyers in the District of Columbia.

5. ResidentialServicesEmployer AssistedHousing Program(EAHP) o Provides

down payment and closing cost assistance to qualified District of Columbia government
employees.
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Property Acquisition and Disposition Division:Stabilizes neighborhoods by decreasing
the number of vacant and abandoned residential properties in the District and transforming vacant,
blighted and/or abandoned residential properties into homeownersiripioigps for District of
Columbia residents at all income levels. PADD has three main functions: (1) encourage property
owners to rehabilitate and/or occupy their vacant and abandoned residential property; (2) acquire
vacant, blighted, abandoned andridested properties through negotiated friendly sale, eminent
domain, donation, or tax sale foreclosure; and (3) dispose of properties in the PADD inventory by
selling the properties to individuals or developers to be rehabilitated into high qualtiieadfatd
marketrate singkéamily and/or multifamily fesale housing in District neighborhoods. The
division contains the following activity:

1. Property Acquisition and Dispositiond Acquires vacant, abandoned, and deteriorated
properties through negogdtfriendly sale, eminent domain, donation, or tax sale
foreclosure when owners are unwilling or unable to maintain their properties.

Portfolio and Asset Management Division (PAMD: Provides portfolio management
and oversight of outstanding loans to DH&Id manages the allocation of lbeome Housing
Tax Credits (LIHTC). Established in FY 2008, the division monitors the status of existing loans to
ensure compliance with loan covenants and collections of loans that are due and conducts the
reviewsofthe i sks and relationships of potenti al bor

Program Monitoring Division (PMD): Conducts oversight and reviews of DHCD
projects and funding recipients. Its core functions include the following types of oversight: (1)
contract complian@completing various federally required compliance reviews as part of the
underwriting and project development process; (2) quality asSunangering the compliance of
DHCD funded subrecipients with federal HOME Investments Pastrip Program (HOME) and
Community Development Block Grant Program (CDBG) funding requirements; and (3) compliance
monitoringd ensuring projects developed by DHCD through the Housing Production Trust Fund
(HPTF), CDBG, HOME and Low Income Housing Tax @rgdHTC) programs remain in
compliance with federal and | ocal program req
period of affordability. This division consists of the following 2 activities:

1. Contract Complianced Provides oversight and mamihg service®r all DHCD projects
toensurée hat t he Departmentds use of project f
regulations.

2. Quality Assuranced Provides program review and performance evaluation to DHCD and
contractors so that they operate in full compliance with regulations in the most effective
manner possible.

Housing Regulation Administration (HRA): Administers residential housing reguisti
relating to condominium and cooperative conversions, rent adjustment procedures, licensing, and
other related matters. It includes the Rental Accommodation Division and the Rental Conversion
and Sales Division and manages the DHCD Housing Resousze Tesidivision consists of the
following 4 activities:
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1. RentalConversionand SalesDivision (CASD)Ad mi ni st ers t he Distri
Opportunity to Purchase (TOPA) Program, regulates the conversion of property to
condominiums and cooperatives, registondominium and cooperative projects, and
administers the structural defect warranty claim program.

2. Housing Resource Center (HRC) Provides rental housing services to landlords and
tenants as well as information to -timbe publ
homebuyers, developers of affordable housing projects, anddm& homeowners. The
Housing Resource Cenédso includes access to the Affordable Housing Locator and an
office of University Legal Services foisit@ housing counseling.

3. Inclusionary Zoning & Affordable Dwelling Units (IZ/ADU) & The Inclusionary
Zoning (1Z) Program requires that most new §amde renovated) residential developments
include some affordable homes. IZ homes are apartments for rent or condos/townhomes
for sale. Affordable Dwelling Unit (ADU) is an umbrella term applieddaléoand fer
rent homes that are locally restrictedbé@upancy by households whose income falls within
a certain range. ADUs are generally offered at arhaltet rate. The DC Department of
Housing and Community Development (DHCD) monitors and enforces compliance with
ADU requirements in the District 6blumbia.

4. RentalAccommodationsDivision (RAD)Ad mi ni st ers the District
program, including registering and licensing rental housing, administering rent adjustment
procedures, processing housing provider and fegtéitns, providing conciliation
services, and acting as a repository for notices to vacate and all rental property records.

District Recovery Pland District Recovery Plan initiatives, which include C@\dD
Public Health Emergency Direct Response G&agispmic Recovery for Residents and
Businesses; Build and Preserve Affordable Housing; Learning Acceleration; Reduction of Healthcare
Disparities; Gun Violence Prevention; Youth Safety; and Alternative 911 Response. These initiatives
are funded by DisttiRecovery Plan Funds, which include the following sources: the American
Rescue Plan Act and the Coronavirus Aid, Relief, and Economic Security Act.

Agency Management Provides administrative support and the required tools to achieve
operational and pragnmatic results. This division is standard for all agencies using peHormance
based budgeting.

Agency Financial Operations Provides financial management services to, and on behalf
of, District agencies to maintain financial integrity of the Distriotwh@ia. This division is
standard for all agencies using perforrAzased budgeting.
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2. FISCAL YEAR 2023 OPERATING BUDGET

The MamgposedrY 2023 gross funds operating budget for DHCD is $99,837,059,
which represents a 33.5% decrease from its FY 2022 approved gross budget of $3150n231,599.
FY 2023 proposed budgeted-fulie equivalents (FTES) is 172.1, which is the FTE figure
comparable to the FY 2022 budget. The total FY 2023 proposed budgeted FTEs starts with 82.3
FTEs, it then subtracts 0.5 FTEs budgeted in the Department in FY 2023 who are employed by
another agency. It then adds 90.3 FTEs budgeted in other agence2d \WwiYo are employed by
the Department. Finally, it ends with 172.1 FTES, the number of FTEs employed by the
Department?

Local Funds>*The Mayor ds proposed FY 2023 Il ocal f
increase of $7,036,000, or 6.1%, from the FYap@2@ved budget of $33,447,132. This funding
level supports 61.3 FTES, an increase of 4.6 FTEs, or 8.2%, compared to the FY 2022 approved
level.

The FY 2023 budget for DHCD includes a Local funds reduction of $2,224,000 and 1.2
FTEs across multiple diaas to account for the removal of @imee funding appropriated in FY
2022, which was comprised of $1,500,000 to support the Affordable Dwelling Unit program for
low- and moderatencome DC residents; $500,000 in the Residential and Community Service
division in Wards 7 and 8; $174,000 and 1.2 FTEs to support the Reentry Housing and Services
Pilot Act of 2021; and $50,000 to support a grant for a Tenant Opportunity to Purchase (TOPA)
study?°

The FY 2023 Local funds budget for DHCD includes a reductiré @f00,000 to account
for the removal of ARRAederal Funding for Local Revenue Replacement funding appropriated in
FY 2022, of which $5,000,000 supported the Building Blocks DC program; $5,000,000 supported
the Generating Affordability in NeighborhoddalIN) Act; $4,000,000 supported the Empleyer
Assisted Home Purchase (EAHP) program for District employees; and $2,000,000 supported the
Douglas Community Land Trust grant.

DHCDO6s proposed Local funds budgenulplencl ude
divisions, primarily to support the projeased Local Rent Supplement vouchers program. An
additional increase of $1,045,211 in the Agency Management division aligns the fixed costs budget
with estimates provided by the Department of Genevate&xeiThe proposed Local funds budget
includes another increase of $596,551 and 4.9 FTEs across multiple divisions to align personal
services and Fringe Benefits with projected costs.

In Local funds, a proposed eirae increase of $5,000,000 will enable the Department to
support the high demand for the Emplefssisted Home Purchase (EAHP) program.
Additionally, in Local funds, DHCDOBademr oposed
Funds for Local Revenue Replacement funding in the amount of $3,000,000 to support the Single

2’ZMayor 6s FY 2023 Proposed Operating Budget and Financi @
Developmat (DB0), B13, Table DBQ..

28| bid.

2Mayor6s FY 2023 Proposed Budget and Financi al Pl an, V
Community Development (DBO)1B. Table DBQ.

Mayords FY 2023 Proposed Budget a msing&d Goanmunitya | Pl an, V
Development (DB0),-B1. Table DB®.
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Family Residential Rehabilitation Program (SFRRP). Furthermore, a proposed Local funds increase
of $1,579,209 in the Development Finance Division wileghaldgency to meet the Local Rent
Suppl ement Programds statutory funding requir
increases of $1,000,000 in the Residential and Community Service division to assigjibleome

heirs with the necessarylegals i st ance to maintain and retain
and 1.0 FTE to support the maintenance and administration of the Rent Control Housing database
that was developed by the Office of Tenant Advocate (OTA).

Special Purpose Revenue Fust: The Mayor s proposed speci al
budget is $6,912,000, an increase of $812,000, or 13.3%, from the FY 2022 approved budget of
$6,100,000. This funding supports 0.0 FTEs.

Federal Payment¥ The Mayor 6s pr op etisehd a 108%l decremde p ay
from the FY 2022 approved budget of $48,157,624. This is due to the remowvaaifrriog
ARPA federal funding appropriated in FY 2022, including $31,000,000 df MRRAipal
funding to fund the acquisition and redevelopwidatgescale properties for affordable
transitional housing for qualified residents awaiting permanent housing and $17,157,62% of ARPA
State funding to provide development funding resources to the Housing Preservation Fund.

Federal Grant Fund$ The Mayor ds proposed federal gran
an increase of $9,905,000, or 20.8%, compared to the FY 2022 approved level. This funding
supports 21.0 FTEs, a decrease of 12.9 FTEs, or 38.1%, compared to the FY 2022 approved level

Intra-District Funds®** T h e May or 6 s -digtrictdunds buelget no langer raflects
the transfer from the Housing Production Trust Fund (HPTF), as the funds for HPTF will now
remain housed in its own budget chapter under the code UZ0. The baplget£h0 now
reflects a total of $498,810, 952 that is comp
$79,811,000 in Enterprise and Other Foridsdicated Tax.

Due to this accounting change as of Fiscal Year 2020, the Department of Housing and
Community Development (DBO) chapter continues to reflect a significant decrease in the intra
District budget line item from the actual Fiscal Year 2022 amount. Therefore, the proposed intra
district funds budget for FY23 is $0, a 100% decrease frorprivedbudget of $15,000,000 in
FY 2022 and a decrease in 79.6 FTEs in theDistiréct budget for the Department in comparison
to FY 2022.

311bid

321bid.

331bid.

Mayor6s FY 2023 Proposed Budget and Financi al Pl an, V
Development (DBOB-22. Table DB®.
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In FY 2023, the prior IntrBistrict process, which required District agencies to account for
negotiated service agreements with other District agencies in a buyseleyeaggncy
arrangement, will be eliminated. This process required duplicated budget in the seller agencies,
known as Intrdistrict budget, which will no longer be used. Toisgss will be replaced by a new
interagency process, which will enable the agencies providing services (seller agencies) to finance the
services by directly charging interagency project funded by the agencies receiving the services (buyer
agencies)

Committee Analysisand Comments

Staffing: DHCD was approved 170.2 FTEs for FY .
for FY 2023 maintains these staffing levels at 172.1 FTEs employed by the DépEnnent.
Agency Fiscal Officer reported to the Committedtibad were 25 vacancies at the agency.

The Committee urges DHCD to continue to work expeditiously to promote and fill the
remaining number of vacancies that are outstanding within the Department with capable experts.
The Committee will continue to nitmm the vacancy levels to ensure that all the essential positions
are filled.

Preservation Project FinancingT he Mayor 6s FY 2023 proposed
allocates $2,059,000 for the Preservation Financing activity under the Development Finance
Division®" This is a reduction of $17,157,624 of ARRAate funding that was allocated in FY
2022. The FY 2023 proposed FTEs include 5.0 FTEs, an increase of 1.0 FTEs frorff FY 2022.

The Preservation Project Financing activity under the Development Finanae Divisio
allocates funds toward preserving affordable housing units wibthnogerate income across the
District. These units were previously subsidized through federal housing programs, and as the
subsidies expire, homeowners will be able to maintain afityrotatheir communities.

The Department did not fund any projects in FY 2021 through the Housing Preservation
Fund, however, in FY 2022, the Department has funded three projects to date through the
Preservation Funid.

Property Acquisition and Dispositon Division (PADD): The Property Acquisition and
Disposition Division (PADD) seeks to stabilize neighborhoods by decreasing the number of vacant
and abandoned residential properties in the District and transforming them into homeownership
opportunities foresidents at all income levels. PADD has three main functions:

3Mayor 6s FY 20 2 andRnancial®lare \dlurBew2dDemattment of Housing and Community
Development (DBOB-23. Table DBQ'.

36DHCD. Responses to Questions in Advance of the Budget Oversight Public Hearing on Fiscal Year 2022.
S’Mayor 6s FY 2023 Pr opP@as ¥aumd2) DepastrhentafrHdusifgiamdaCanamiuraty
Developmen(DB0),B-16.TableDB0-4.

38 bid.

39DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing on Fiscal Year 2022, at
question #203.
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1. Encourage property owners to rehabilitate and/or occupy their vacant and abandoned
residential property;

2. Acquire vacant, blighted, abandoned, and deteriorated properties through negotiated
friendly sale, eminent domain, donation, or tax sale foreclosure; and

3. Dispose of properties in the inventory by selling the properties to individuals or
developers for rehabilitation into high quality affordable and-nadeksingléamily
and/or multifanily for-sale housirfy.

DHCD disposes of PADD properties via strategies like negotiated sale, competitive
solicitation, transfer to another District agency, or adjacent property sale. Each process has various
statutory requirements and can take betwleanraonths to two years to dispose of a PADD
property** The following chart depicts how many PADD properties were disposed of in FY 2021
and FY 2022 to daté:

FY21 and FY22, to date - Dispositions / Sales

# WARD SSL Property Address Vacancy Closing Date Sales Proceeds Developer

1 5 3127 0141 |36 Channing St NW V2V Auction 5/19/2021 $619,125.24 36 Channing St LLC

2 8 5788 0011 |2413 Shannon Place SE V2V Auction 5/18/2021 $150,505.00 | DC-GAH Development LLC
$769,630.24

The FY 2022 approved budget for PADD included $31,000,000 ofdARRAcipal
funding that waallocated for the new activiggperty acquisig0), to fund the acquisition and
redevelopment of largeale properties for affordable transitional housing for qualified residents
awaiting permanent housing. Howevepitbperty acquisifid@@0) line item has a 100% decrease in
the Mayords FY 2023 proposed budget due to
Mayords FY 2023 proposed budget includes a
property acijois and dispos{@ddi0), to $1,543,000.

©w
U=

Tenant Opportunity to Purchase Act (TOPA)TOPA requires owners of housing
accommodations to give tenants an opportunity to buy their homes before selling, razing, or
discontinuing the housing use of the mgldTOPA applies to rental housing of at least 2 units.

TOPA allows tenants to exercise their rights in different ways, such as preserving or creating
affordable rental housing, or leéegnm affordable homeownership through limited equity

cooperatives oondominiums with resale restrictions. Still, others sponsor-rateket

condominium conversions that often offer discounted prices to existing residents. Finally, some
tenants elect to receive payments that can partially offset the costs of theiraticpladéinat can

be used to acquire a home or to rent elsewhere. The program was established with the passage of

Law38 6, t he ORent al Housing Conversion and Sal e
occasions since. Although participants in TO&#actions are not required to provide information
to DHCD, there are many cases where a TOPA Nof

40DHCD. éTransforming/acanandBlighted® r o p e httpsi//éhsd.dé.gov/service/transformingacarand
blightedproperties

41DHCD. Responses to Questions in Advance of the Performance OversightdRuinicon Fiscalear 2022at
guestion #133.

42DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearingy earFif2alat
attachment #134.
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Conversion and Sale Division. In FY21 and Fd-@ate as of February, DHCD received 132
Notices/Offersof-Sale.

In FY22, the Committee funded a study to be done by the Coalition fBrddibiHousing
and Economic Development (CNHED). The study will delve into the history of TOPA, a TOPA
database, and an analysis that will include recommendations on potengahénisto the TOPA
process. The Committee realigned $200,000 from within DHCDs budget in coordination with the
agency to support this funding. CNHED has already created a database of all TOPA transactions,
and is continuing to work on an analysis oft#tets. The Committee looks forward to the
completion of this study as it will serve as valuable guidance in looking at TOPA and the state of the
program.

On March 17, 2020 the Council passed/B83 h e 0 €ElORekpbnse Emergency
AmendmenAct of 2020060 to address t #Amomgunanyotteea k of
provisions, this emergency legislatmpiemented tolling of all TOPA deadlines. Section 312
extended all deadlines for tenants and tenant organization to exeraisel@ghPA to the
duration of the public health emergency, plus 30 days following the end of the public health
emergency.This tolling allowed tenants significantly more time to review sales of their housing
accommodations and ensured that they wouldiastout on the opportunity to exercise their
TOPA rights as a result of the public health emergency and any adverse impacts that it imposed on
tenants. Tolling of TOPA deadlines expired in February 2022, as the impact of the public health
emergency waned

Housing Counseling (NeighborhoodBased Activities):The Department has a partner
network of Community Based Organizations (CBOSs) that provide counseling services and training to
tenants, potential homeowners, and current homeowners. The CBOs pr@adh, @gplication
intake, counseling and training to support a variety of DHCD programs for homeowners, potential
homeowners, and renters, including HPAP and EAHP. Specific topics include foreclosure prevention
or mitigation, credit counseling, home/budgatn a g e ment , homebuyersdé cl ul
applying for program assistance, managing the home purchase process, homeowner training,
apartment locating, and other services that assist residents with housing needs. Renter assistance is
also provided toiéitenants in understanding their rights and responsibilities, including issues such as
potential displacement, rental/eviction counseling and ongoing apartment maftagement.

T he MargposedFY 2023 budget for NeighborhBaded Activities (3010) is
$13,287,000 to accommodate the proposed increase in funding for programs such as EAHP and
HPAP. This increased funding represents a $5,443,000 increase from the FY 2022 approved budget
with one additional FTE for a FY 2023 proposed total of 8.0 FTEs.

43B23718COVID-19 Response Emergency Amendment Act of 2020. https://lims.dtosdredgislation/B23

0718.

44B23718COVID-19 Response Emergency Amendment Act of 2020, Section 312. Tenant Rights.
https://lims.dccouncil.us/Legislation/BAB718.

45DHCD. Housing Counseling Servidetps://dhcd.dc.gov/service/housircpunselingervices

¥Mayor s FY 2023 Proposed Budget and Financi al Pl an, V
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Voluntary Agreement Moratorium Prior to the public health emergency and in the early
stages the public health emergency, several pieces of legislation proposing specific and sweeping
rebrms to the Districtds Rent Stabilization pr
public hearings in which hundreds of District residents voiced their opinion on the matter of rent
stabilization. One issue that the Committee heard repeatedlydse in the hearing was the
problems with voluntary agreements.

Voluntary agreements allow owners of housi
Rent Stabilization program to enter into agre:¢
increase rent to compensate for capital improvements, absent of a governmertt piesgace.
one of several petitions available to rent stabilized housing providers that allow the housing provider
to realize a profit or increase their profit. Councilreefutita Bonds introduced B&38, the
oVoluntary Agreement Moratorium Amendment Act
year moratorium on all voluntary agreements. The moratorium will expire on Nd¥e2026&r, 2
years after the Actds inclusion in an approve

At the public hearing on B838 on September 24, 2020, the Committee heard
overwhelming support for altering, replacing, or getting rid of voluntary agrédments.
Committee heard several testimonies describing abuse of voluntary agreements and loopholes in the
mechanism that results in loss of affordability of units, particularly vacant units. DHCD Director
Donaldson also voiced her support for placing y@aomoratrium on voluntary agreements at
the hearinf. The bill was unanimously markgdout of the Committee on November 20, 2020 and
was passed by the full Council unanimously on December ¥5TB82Chief Financial Officer
submitted a Fiscal Impact Statathon B23878 on November 20, 2020 stating that the bill had a
cost of $191,000 (later revised to $199,000) over the courseyefhEidancial Plan for F¥21
FY24 with a cost of $5,000 in FY 2022, $50,000 in FY 2023, and $136,000 if* RY024.
Fiscal Impact Statement identified the loss coming from a revenue loss of property tax and income
tax over FY 2023, FY 2024, and FY2025.

The Committee views this |l egislation as a ¢
Stabilization prograend strengthening tenant protections and has thus redirected and cut funding
within DHCD and replenished these cuts with a cut from the Housing Production Trust Fund
Administration division, in coordination with DHCD. The Committee is currently expiaidmg
for a permanent bill to address the issues with Voluntary Agreements.

Inclusionary Zoning/Accessory Dwelling Units (ADU): The FY 2023 budget for
DHCD includes removal of a etime Local funding of $1,500,000 appropriated in FY 2022 to
support theAffordable Dwelling Unit prograih.

47ReportonB28 78, the oVoluntary Agreement Moratorium Amendme
48ReportonB28 78, the oO0OVoluntary Agr eementAttakhmmenaE.or i um Amend me
“ReportonB28 78, the oVoluntary dmemrt mAat dMora®@20, dm Ameachr
5%0B230 878y Vol untary Agreement Moratorium Amendment Act of
https://lims.dccouncil.us/Legislation/BAB78.

51ReportonB28 78, the oVoluntary Agreement Moratorium Amendme
52Mayor 6s FY 2023 Proposed Budget and Financi al Pl an, V
Developmen(DB0),B-16.TableDB0-4.
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Home Purchase Assistance Program (HPAPHPAP is administered by the Residential
and Community Service Division and provides infeeedbans for down payment and closing cost
assistance to leandmoderate incomeiglrict residents to facilitate becoming-finsé
homebuyers in the DistriéfThe loan amount is based on a combination of factors, including
income, household size, and the amount of assets that each applicant must commit toward a
pr oper t ydtlse lopnusrsabbradinate to a private first trust mortgage. HPAP has two
administrators who process applications: Greater Washington Urban League and the Housing
Finance Authorit}.In FY 2021, the Department distributed $17,816,294 #infieshomebugrs
through HPAP and over 55% of funding went to ventdaevincome buyers and closed 435 HPAP
applications in FY 2021.

The average age of HPAP borrowers is 33.9 years old and 75% of HPAP recipients are
Black/African American, while 14% are White/WNib@-Hispanic. Additionally, the average
household size of HPAP borrowers in FY 2021 was 1.55 and 40.2% of HPAP borrowers earned
between $50,000 and $69,000 in FY*202tal fund repayments go back to the General Fund for
use by the District. Fund O6BZPAP Repay) is used to finance additional HPAP loan activity.
Funds 8201, Community Development Block Grant (CDBG), 8202 Home Investment Partnership
Program (HOME), and 8231 Community Development Block-G@witD 19 (CDBGCV) are
considered program incerand are used to support additional activities under those grant programs,
along with some of DHCDOs admi®fins ttrheet iDee aaa ste:
responses to questions in advance of the FY 2022 performance oversight h&Dingp@téd
that it has implemented changes to improve HPAP loan repayment servicing by creating a targeted
focus on improving management of matured loans and delinquency collections. Below is a chart that
represents how much money the Department reaeiveslly in HPAP repayments.

53DHCD. o0HomePurchasdéssistanc r o g rhtgpridhed.dc.gov/service/homgurchasassistaneprogramhpap.

54DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearingy ear-282alat

guestion #78.

55DHCD. Responses to Questions in Advance of the Budget Oversight Public Hearing on Fiscal Year 2022, at question
#5 and #6.

56 DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing earr2@2qlat

attachment #80.

57DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearingy ear282alat
attachment #86.
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FY22 Revenue

Agy Fund Agy Object Agy Object Title FY21 Revenue (thru 12/31)
0100 2800 HPAP LOAN PAYOFF 3,228,990.22 602,844.26
2810 388,871.08 108,732.65
6111 APPR HPAP REPAY 2,500.00
0100 Total 3,620,361.30  711,576.91
'0602 2002 APPR HPAP REPAY 117.57 15.00
2800 HPAP LOAN PAYOFF 1,374,482.29 262,531.12
2810 478,660.15 110,492.17
0602 Total 1,853,260.01  373,038.29
'8201 2700 HPAP LOAN PAYOFF 3,590,196.97 964,765.68
2710 HPAP LOAN REMITTANCE 1,119,771.81 286,258.11
5105 CDBG HPAP LOAN REPAY 1,032,192.00 39,178.76
8201 Total 5,742,160.78  1,290,202.55
'8202 2700 HPAP LOAN PAYOFF 1,034,524.69 173,524.13
2710 HPAP LOAN REMITTANCE 370,620.01 80,279.12
5105 CDBG HPAP LOAN REPAY 1,092,673.16
5122 HOME HPAP PROGRAM INCOME - -
8202 Total 2,497,817.86  253,803.25
'8231 5105 CDBG HPAP LOAN REPAY 107,838.60 -
8231 Total 107,838.60 -
Grand Total 13,821,438.55 2,628,621.00
Below is the Departmentds most

recent

HPAP

effective for HPAP loans closed after July 1, 2021. The income limits established are reviewed and
revised as needed by DHCD to stayent with the incomes of households in the D.C*diiea.
Mayor has proposed in FY 2023 an increase of the HPAP Maximum Assistance amount for the

lowest income prospective homeowners from $80,000 to $202,000 which has been included in the
District of Columbia Fiscal Year 2023 Proposed Budget and FinancialFalarghotand the
District of Columbia Fiscal Year 2023 Budget Support Act 0¥°2022.

The

docume

Co mmi

nt ati

on

ttee al so

t hat

t heir

recommends
incorporate a grant ap to $15,000 for essential home repairs, as well as a minimum amount of
assistance ($70,000 for the lowvestme applicants). HPAP participants must provide

home

meet &s

modi fying th

erdlhe Di st

in a good state of repair. For many homes, this entails some essential repairs that, although generally
minor in scope, may be prohibitively expensive for thahalimoderatencome households

participating in the HPAP program. This leaves tldehwaf financing the repairs to the seller,

which disincentivizes them from selling homes to HPAP participants, sinceiaduigteer
household could afford the finance the repairs themselves. By providing a grant of up to $15,000 to
finance these repaa®ngside raising the maximum amount of assistance to $202,000, the HPAP
BSA subtitle will significantly increase the range of homes available to HPAP participants. The grant

will also give HPAP participants the opportunity to purchase older homes ptiesezioing their

affordability. Incorporating a minimum amount of assistance will further guarantee that the HPAP
program is truly serving the goal of enabling households on the cusip-ohtmerate incomes to
become homeowners, generating stabititgemerational wealth.

S8SDHCD.

0 Ho me

Purchase

Assistance Table as of July 1,2021.pdf (dc.gov)

Assi stance

P r BIRAP Blame Buye? A P )

59 District of Columbia Fiscal Year 2023 Budget@uppt of 2022. B2414. 16 March 2028240714
Introduction.pdf (dccouncil.us)
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Household Size
2 3 4 5 6 7 8

5
Per household income less than or equal to:

Up to 50% Median Family Income (MFI) Households

$80,000 $45100 $51600  $58050  $64500  $69,650 $74800  $80,000  $85150
51% - 80% Median Family Income (MFI) Households

$64,000 $57900  $66150  $74450  $82700  $87,850  $93050  $98200  $103,400

$56,000 $62,000 $70900  $79750  $88600  $94150  $99700  $105200 $110,750

$40,000 $72,250 $82550  $92900  $103200  $109650  $116100  $122550  $129,000
81% - 110% Median Family Income (MF1) Households

$32,000 $88,500 $I01100  $N3750  $126400  $134300  $134300  $134300  $134,300

$16,000 $99,350 $N3500  $127700  $141900  $150750  $150,750  $150,750  $150,750

Below, is a chart that represents the number of applications, closings, funds distributed, and
average purchase price for HPAP between FY 2019 and FY-@a22 to

Application Closing Total Funds Average
Distributed Purchase Price
FY 19 973 396 $22,070,425 $306,982
FY20 900 376 $19,712,920 $336,160
FY21 854 345 $17,816,294 $354,384
FY 22 tedate 215 88 $5,513,923 $343,977

The

M proposed Y 2023 budget for HPAP includes an increase of $2,120,000 for a

proposed total of $20,955,000 and an additional FTE for a total of 6%\Whls application
volume decreased by 5% from FY 2020 to FY 2021, application volume for FY 202@eismn
match FY 202%

Employer-Assisted Housing Program (EAHP) This program is administered by the
Residential and Community Services Division and it seeks to help District of Columbia government
employees to become homeowners in the Digtnetdown payment assistance is a loan for the
purchase of a principal residence in the District. The borrowers sign a promissory note secured with a
subordinate deed of trust recorded against the property. The loan has zero interest, and no payments
arerequired until the property is: (1) sold or transferred; (2) no longer occupied as principal residence;
or (3) refinanced with cash &ut.

60 DHCD. Responses to Questions in Advance of the Performance Overslighti®aring on Fiscdkar 202, at
attachment #79.

6lMayor 6s FY 2023
Developmen(DB0),B-16.TableDB0-4.
62DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing earr28qlat
attachment #92.
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From FY 2012 and FY 2020, DHCD saw a 24% increase in EAHP applications with a 7%
increase from FY 2020 to FY 2021FY 2021, 1012 borrowers received both EAHP and HPAP
loans. EAHP application volume for FY 2022 is on pace to exceed PYTB8Department
closed 168 projects in FY 2021 and distributed $3,156,691. The Department also reported that the
total averagpurchase price in FY 2021 was $451,4%@88itionally, for FY 2021 82% of EAHP
recipients were Black/African American with the average borrower atje of 36.

Il n Local funds, the Mayordos FY 2023 budget
Ma y d~¥ B022 approved budget of $5,000,000, for a total of $6,000,000. In FY 2021, the
Department received additional funding for EAHP to assist with the demand for purchasing, which
aligns with the Mayordés FY 202Btpeoposéedi btudag:e
2023 Budget Support Act, the Committee proposes a subtitle that would expand the definition of
oparticipant ¢ i-Resporider Giartd iacluled& RPublie Sahaolt(DCPS) and
DC public charter schoolteachers.

The EAHP Loan FstResponder Grant requires employment, or acceptance of an offer of
employment, with the District of Columbia as a police officer, firefighter, paramedic, emergency
medical technician, or corrections offftAs approved in the FY 2018 Budget Suphcirtthe
FirstResponder Grant provides up to $10,000 for down payment assistance in the form of a
recoverable grant, which requires therésgionder to meet certain conditions for five years. These
conditions require the firsgsponder to: 1) maintdire property as their principal residence; and 2)
satisfy a fivgear service commitment signed at the time of the home purchase. Additionally, first
responders can receive a matching funds grant of up to FIR40@P.regulations set a maximum
sales pce at the maximum conventional loan limit of $679,650, with no maximum first trust loan
amount?® By expanding the EAHP Loan FiRstsponder Grant, the District can help educators
achieve their dream of owning property in the District, allowing theenviddire they work.

Single Family Residential Rehabilitation Program (SFRRP) Bef or e t he May ol
2023 proposed budget, SFRRP was administered by the Residential and Community Service Division.
However, the Mayor 6s FY Zto2SFRRP(3060)drenetle budget i
Department 6s Residential and Community Servi c:¢
D.C. Recovery Plan. The District Recovery Plan initiatives includes-C8OMIBlic health
emergency direct response costs, econecoieery for residents and businesses, building and
preserving affordable housing, learning acceleration, reduction of healthcare disparities, gun violence
prevention, youth safety, and alternative 911 response. These initiatives are funded by District

64 DHCD. Responseto Questions in Advance of the Performance Oversight Public Hearing on Fiscal Yatar 2022,
questior#99.

65DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing on FiscahYear 2022,
questior#93.

66 |bid.

67DHCD. Respoages to Questions in Advance of the Performance Oversight Public Hearing on Fiscal #ear 2022,
question#84.

8DHCD. OEAwpbOogeerd Housing Program (EACHP) Enhancement s.
https://dhcd.dc.gov/sites/default/files/dc/sites/dhcd/service_content/attachments/EAHP%20Expansion%20Fact%
20Sheet%20December%202017%20ed%202.pdf

69 1bid.

70DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing on FiscahYear 2022,
questior#83.
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Recovery Plan Funds; which include the following sources: the American Rescue Plan Act and the
Coronavirus Aid, Relief, and Economic Securit{ Act.

The Singlé-amily Residential Rehabilitation Program provides financial assistance to low
income homeownefsr home repairs, to alleviate D.C. building code violations and assist
homeowners in repairing physical threats to health and safety and modify or eliminate barriers to
accessibility for persons with mobility or other physical impairments. This preigamad®w
Districtds senior population to age in place
eligibility, approximately 80% of SFRRP applicants are 60 years“r older.

The Mayords proposed FY 2022 boladdgoeeebsef or SFI
from FY 2021, or a decrease of $994,000 and 10.C*Fib®ver, as previously mentioned, in
Local funds, DHCDO®s pr opos e dFdiaradlFueds foriLatad | ude s
Revenue Replacement funding in the amount of $3,0006500Pda the Single Family Residential
Rehabilitation Program. This increase in spending is supported by Coronavirus Relief funds from the
American Rescue Plan Act.

SFRRP received 71 applications in FY 2021 and has received 27 applications as of February
4, 20222 Of the 71 applicants who applied for SFRRP in FY 2021, 23 projects were completed with
an average project expenditure of $68,38@8z1eported by the Department, in general, the costs
of singlefamily projects can vary dramatically from project to project depending on the scope of
work, which can cause the average costs to vary from yeal’ to #&a021, the program focused
oncompleting older legacy projects with more complicated scopes of work in addition to suffering
from inflation in the cost of buildimgaterials and construction services, which explains the dramatic
increase in the average expenditure on a given SFRRPfiomj FY 2020 ($21,967.44) to FY 2021
($68,350.915.

While the Committee understands the complexity of cases that the agency comes across, it is
necessary for the agency to continue to work towards reducing the backlog of cases and shortening
the timdine for applicants of the program. The average time from SFRRP application submission to
project completion in FY 2021 and FY 2022 to date is 3.5 J&ar€ommittee does applaud the
changes DHCD has made, and continues to make, to the programtéovasai& making the

“"Mayord6s FY 2023 Proposed Budget and Financi al Pl an, V
Development (DBO),-RO0.

72DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing on FiscalYear 2022,
questior#107.

“Mayords FY 2023 Proposed Budget and Financi al Pl an, Vc
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“Mayord6s FY 2023 Proposed Budget and Financi al Pl an, V
Development (DB0),-B2. Table DB®.

7SDHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing on FiscahYear 2022,
questior#100.

76DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing on FiscahYear 2022,
questior#101.

77DHCD. Responses to Questions in Advance of the Budget Oversight Public Hearing on Fiscal dgae20842,

#9.

781bid.

79DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing on FiscahYear 2022,
questior#104.
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process as efficient and effective as possible. To improve and streamline the program, the
Department?

1. Digitize Documents

1 At the beginning of 2020, SFRRP was almost entirelybpapdr All active paper
files were scanned and badkediigitally.

2. Create and Update Database

1 After the public health emergency began, SFRRP began creating a database to
streamline tracking for all applications.

3. Streamline Application
1 At the beginning of the pandemic, applications were oafyted on paper. As part
of the database creation, the program created and integrated a secure digital
application process.
1 Earlier improvements include no longer requiring applicants to show a bank denial
before being eligible.

4. Minor Repairs Gt

1 SFRRP is selecting a contractor for a new minor repairs grant to make small but
urgent and impactful repairs, such as a roof patch or tarp, for accepted SFRRP
homeowners who are waiting on larger projects to be completed. This should keep
many homegdm deteriorating further while waiting for repairs.

5. Virtual Walkthroughs

1 Until January 2022, all bid walkthroughs with contractors were in person. This
created difficulties for both the homeowner and the contractors.

1 InJanuary 2022, SFRRP createdrapiémented a virtual walkthrough process to
save time, make it easier for interested contractors to view the properties and bid,
and is easier and safer for homeowners.

6. Contracting Solutions
1 In December DHCD changed its contracting strategyreaseinterest in a tight
market for contractors. By allowing contractors to compete on quality and with a
pilot that leverages an existing government roofing contract, we have seen interest in
single family projects increase dramatically and we eaptctekult in a sharp
improvement in completed projects and satisfied residents this year. The program
has also greatly expanded its marketing to contractors.

Local Rent Supplement Program (LRSP)The Local Rent Supplement vouchers program
iscontained n t he Departmentds Devel opmebasedréntanance I
subsidies to qualified persons or households. The Department has added activity 2045 for the Local
Rent Supplement Program for FY 2Budgéetisand t he M:

80DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing on FiscahYear 2022,
questior#106.
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$9,655,000 Additionally, a proposed Local funds increase of $1,579,209 in the Development
Finance Division will enable the Department t ¢
statutory requirement.

The FY 2022 Budget SupportAckod 21 i ncl uded t he oLocal Ren
Enhancement Amendment Act of 20216 which all o\
operating r esour c e®Thdsaobtitle establishedehe RemteSupplenterii s g o al
Program Projeddased Abcation Fund to receive amounts appropriated for new gragsct
voucher assistance to be administered and awarded by the Department and then transferred to the
Housing Authority Rent Supplement Program Fukdditionally, the Act stipulates that DHCD
will promulgate rules to govern the awarding of ptmgsetd voucher assistance and the continuing
eligibility for such assistance. The Department has already begun to see the results of this Act.

The Departmen 6 s {Drnitrercitror , Drew Hubbard, testifie
Budget Oversight Hearing stating that the May«
introduced in | ast yeards budget-basedocdlRenx pl i ci 1
Supplement Program vouchers (LRSP) it requires to deliver the deeply affordable housing in its
pipeline serving extremelyiowmm c ome resi dents. 6 Additionally,

that was i mpl emented i orequest, ahdrédive onoradeepy! | owed |
affordable units from the respondents to its 2021 Consolidated Request for Proposals than would

have been possible in the pasté and the chang:¢
ability of the Mayor to deliveep manent homes for our | owest 1inc

3. FY 20232028 CAPITAL BUDGET

DHCD does not have a capital budget author

8iIMayor 6s FY 2023 Proposed Budget and Financi al Pl an, V
Development (DBO0),-B6. Table B0-4.

82DHCD. Responses to Questions in Advance of the Performance Oversight Public Hearing on FiscahYear 2022,
guestion#188.

8Fjiscal Year 2022 Budget SdlLpcpl RentSupplenient Brbgrath ErzthdnceménSu bt i t | e
AmendmentAco f 2021, 6 Pg. 8 of 41. 26 May 2021.
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D. DISTRICT OF COLUMBIA HOUSING AUTHORITY (HYO)

1. AGENCY MISSION AND OVERVIEW

The mission of the District of Columbia Ho
affordable housing to lemwwcome households, foster sustainable communities, and cultivate
opportunities for residents to improve their lives. The agency mairgagos v

1. Create opportunities, through collaboration and partnerships, to improve the quality
of life for DCHA residents;
2. Increase access to quality affordable housing;
3. Provide livable housing to support healthy and sustainable communities;
4. Foster a collaborative work environment that is outdonen and meets the
highest expectations of the affordable housing industry; and
5, Ef fectively communi erastard adv@ateAf@ gs mession.o mp | 1 s

DCHA was established by the District of Columbia Housing Authority Act &f TB@9.
Executive Director leads the agency and is appointed bynteenb8r DCHA Board of
Commissionerd.he Executive Director is suppartey several agency divisions, including the
ADA/504/Language Access Department, the Office of Administrative Services, the Client
Placement Division, the Office of Resident Services, the Office of Capital Programs, the Office of
Audit and Compliance, tk¥fice of Fair Hearings, the Office of Financial Management, and the
Office of General Counsel, as well d®imse Human Resources, Information Technology,
Operations Support, Public Affairs, and Office of Public Safety.

Local funding for DCHA is accowak for in three categories: Local Rent Supplement
Program (subdivided into Projeamtd SponselBased and TenaBtsed categories), the Rental
Assistance Support, and the Office of Public Safety.

Most of DCHA®s Di st r inthé HY® budgeticlthpter, comprisesh i s
t he Local Rent Supplement Program (OLRSPO6), a
deep affordability of rental housing units by allocating funds to housing providers, nonprofit
partners, or directly to lemcome households. One portion of this funding is allocated annually for
tenantbased vouchers, which directly subsidize the monthly rentio€éome households (30%
of Median Family I ncome (OMFI 6) anbdsebel ow). A
vouchers (for which households at 50% MFI and below are eligible), DCHA administers these
locally funded tenabbta s ed housing vouchers under HUDOs Ho
(OHCVPO6). The rest of L RS&rdspbnsabaté vougrheis,svhichl | oc a't
are awarded to housing providers and nonprofit partners who provide subsidized affordable units
for lowrincome households. Altogether, more than 44,000 people participate in DCHA housing
voucher subsidy programs. Over 12,000 houser®kisreed through the locally funded subsidy
programs, and more than 11,000 households benefit from the federal voucher programs
administered by DCHA.

84D.C. Law 13105, effective May 9, 2000.
85 Testimony of DCHA Executive Director Brenda Donald at the FY23 Budget Oversight Hearing, April 7, 2022.
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DCHA collaborates closely with the Department of Human Services (DHS) and the
Department of Behaviordkealth (DBH) to provide affordable housing to chronically homeless
households and households otherwise in need of supportive services. This funding comes from two
programs within the LRSP terbased voucher program, Permanent Supportive Housing (PSH)
andTargeted Affordable Housing (TAH), as well as through LRSP project/dpasedrouchers.

Intake for these programs, as well as for a significant portion of the remaining LRB&s&zhant
vouchers, is mostly done via DHS and DBH refétrals.

PSH andlrAH in the District are administered according to established best practices that
the U.S. Congress codified in the Homeless Emergency Assistance and Rapid Transition to Housing
(HEARTH) Act; these programs represdntr sttbe mbid
for ending homelessness. This model entails providing housing and supportive services to homeless
clients to the extent of their need and without burdensome conditions on the client, affording
homeless residents the stability necessatgitosaHsufficiency more quickly and with the least
expense to themselves and the public.

DCHA®S6s Rental Assistance Support Pr-ogram p
income District of Columbia households that are currently housedoghasrpcontains two
activities: the DC Local Rental Assistance pr
Seniors, which respectively serve 431 and 63 District hou¥dtaldy. given time, most rental
subsidies administered by DCHA are commbitsdiuse once a subsidy is awarded it is continually
applied to housing costs month after month.

DCHA also serves as the landlord for the more than 4,500 residents of the more than 8,500
federallyowned traditional public housing units inRistrict® Public housing is funded by the
federal government and provides affordable rental homesincdore households.

DCHA also maintains its Office of Public Safety, funded by local and federal funds. DCHA
employs ossite police angpecial police officers. Special police officers must be commissioned by
the MPD Security Officerds Manag-weskatddenicr anc h
and tweweek firearms training. A police officer is required to earn 60 hours of diegproor
to hire, must pass the police officerds post
Police Academy. Police officers have law enforcement authority throughout the District of
Columbia, while DCHA special police officers haverifamrcement authority on DCHA properties
and while involved in a oOoOhot pursuitdé of a su

property?

In addition to providing and subsidizing-loeome housing, DCHA also closely
collaborates with otheri€drict agencies and organizations to help public housing residents lead
independent lives. This is accomplished througheprograms that improve job skills, provide
continuing education, promote public safety, and encourage youth summer emplogatett, e
and recreation.

86 D.C. Official Cod& 6228; D.C. Municipal Regulations 14 § 9503.

87DCHA FY23 PreHearing Budget Oversight Responses.

88 Testimony of DCHA Director Brenda Donald at the FY23 Budget Oversight Hearing, April 7, 2022.
89DCHA FY22 PreHearing Performance Oversight Responses.
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DCHA is also a member of the D.C. Interagency Council on Homelessness,-aibDéstrict
Council comprising District government agencies, nonprofit providers of housing and social
services, advocates, and residents from the casmio have lived experience of homelessness.
DCHA-issued vouchers support the affordability of Permanent Supportive Housing (PSH) and
Targeted Affordable Housing (TAH) units, which are the most intensive interventions for District
households experiencimgmelessness. PSH is a{tmmg affordable housing subsidy for formerly
homeless residents that is accompanied by case management and supportive services in the areas of
behavioral health, substance abuse, employment services and financial litgremyidé&tdng
term affordable housing subsidy for formerly homeless residents who do not require intensive
supportive services in the same manner as PSH participants.

ProjectBased and SponseBased LRSPProjeciBased and SponsBased Local Rent
Suppément Program vouchers are an important tool for easing rent burdensoortav
families. DCHA uses projdmised and sponsbased LRSP funds to provide operating subsidies
for affordable units created through the Department of Housing and CommungyiDe p me nt & s
(DHCD) Notice of Funding Availability (NOFA) solicitation process, which allocates Housing
Production Trust Fund (HPTF) funding packages that include {nagect and sponsbased
LRSP funds.

Project and sponsebased LRSP funds are awdrtb bidders who agree to maintain
LRSPRbacked affordable units that meet standards outlined in their agreements with DCHA. Units
subsidized by spondoased LRSP funding must includesioe supportive services. Units
subsidized by projelbaised LRSP anet required to maintain such-gite supportive services.

Project and sponsebased LRSP funding is an important tool by which the District pursues
the legal mandate tHf#@% of HPTF funding be used to create units affordable for residents at 30%
of MFI or below. This funding also supports the production of new PSH and TAH units, which
support the implementation of the Homeward DC Plan, and which must comprise 5% of all new
rental properties funded by DHCD.

Tenant-Based LRSPTenantbased voucherseaissued to households who meet income
and eligibility criteria. Locally funded LRSP tévased vouchers are issued to households at 30%
of MFI and below. Federafiynded HCVP vouchers, which are not supported by the local
government, are issued to hehads at 50% dfiFl and below.

Rental Assistance ProgramThe Rental Assistance Support Program (DC Local) provides
rental assistance to laweome householdés annual allocation local dollars is intended to provide
ongoing tenarbased housing astsince payments to 450 families; the program currently serves 431
household®.This allotment of funding is administered according to federal HCVP rules, and is
dedicated primarily to stabilizing homeless households. After remaining unchanged for many years,
the DC Local budget all ocati on anraddtidmed Mayor 0 s
$2,471,000 for a total allocation of $9,611,000. In previous years, when the actual cost of DC Local
housing assistance payments exceeded the budget allocation, OCFO has allowed DCHA to use
unused projedtased LRSP funding to pay the diffiee.

9%0DCHA FY23 PreHearing Budget Oversight Responses.
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Public Housing: DCHA is also the direct provider of housing for approximately 8,700
residents at over 6,800 units of publicly owned housing in the DBCIEA is responsible for
the upkeep of these properties, including repairs and pregentatitenance to units and
common areas. During the FY 2017 budget oversight process the Committee recommended, and
the Council adopted, legislation creating a Public Housing Rehabilitation and Maintenance Fund
(R&M Fund), through which all unspent LRSReaend of each fiscal year is made available to the
agency for mueheeded repairs, maintenance, and major capital improvement projects at DCHA
properties. HUD has greatly divested in the use of federal funding to maintain public housing stock
nationwide True to form, the Districtds stock has
comes from the Housing Authority Capital Subsidy, which is exclusively used for development,
rehabilitation, and stabilization.

D.C. Housing Authority Police Depatment: DCHAPD i s a police forc
Office of Public Safety that employs sworn officers whose jurisdiction is concurrent with that of an
officer of the Metropolitan Police Department. DCHAPD also employs special police officers, who
possess artasy power on District public housing properties, as well as security officers, who
screen visitors to public housing, and public safety administrative pdrseridistrict subsidizes
$4.2M of the Office of PublIl $aefuddedtbroughdtle budget
Aut hor i {prpvided pibli¢ Bafety budget. DCHAPD struggles to compete with MPD for
recruitment, and the Authority as well as the Committee on Housing and Executive Administration
are exploring options to ensure that the Offidgublic Safety is walaffec® In recent years, it
has been very difficult for the DCHAPD to recruit, hire and train sworn officers because the salaries
are one of the lower ones in the region. Therefore, frequently, very suitable candidates for the
position find themselves once rgediand trained, moving to MPD and other law enforcement
bodies that has higher pay rates.

New Communities Initiative: DCHA partners with the Office of the Deputy Mayor for
Planning and Economic Development (DMPED) in implementing the New Communaiggelnit
(NCI). NCl is intended to improve the quality of life for families and individuals living in the
following four neighborhoods in the District of Columbia: Northwest One (Ward 6); Barry Farm
(Ward 8); Lincoln Heights/Richardson Dwellings (Wardd@Pank Morton (Ward 1). These
designated New Communities sites are characterized by high rates of poverty and dilapidated
housing stock. NCI seeks to revitalize such distressed public housing sites by builthognrexed
and vibrant communities. NCI optas under four guiding principles: (1)fonene replacement
of units, (2) the opportunity for public housing residents to stay or return following redevelopment,
(3) the redevelopment of mixedome housing, and (4) the policy of building firstgorior
demolition where feasible in order to minimize temporary displacémeddMPED budget
contains funds allocated for NCI properties.

The Housing Authority Board of CommissionersThe Housing Authority Board of
Commissioners (the Board), holds bro#abaity to regulate and determine the activities of DCHA
under D.C. Official Code 88.1. The Board promulgates rules and regulations both for the
activities of DCHA and for Board elections. The Board is also empowered to evaluate the Executive
Director d DCHA, and any DCHA contract valued greater than $250,000.

91 Testimony of DCHA Director Brenda Donald at the FY23 Budget Oversight Hearing, April 7, 2022.
92DCHA FY23 PreHearing Performance Oversight Responses.
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The Board comprises 13 Commissioners: 6 are nominated by the Mayor with the advice and
consent of the Council, one of whom must be a Housing Choice Voucher Program recipient, and
one of whommust have professional experience in developingamilyi housing; 3 public
housing resident Commissioners are elected to the Board by their fellow public housing residents; 1
Commissioner with professional experience in developingamilitihousings appointed by the
Council; 1 Commissioner is named by the Central Labor Council; 1 Commissioner is named by the
D.C. Consortium of Legal Service Providers; and lastly, the Deputy Mayor for Planning and
Economic Development serves as aoffisio membenf the Board?

Commissioners on the Board receive annual stipends, with the Chairman receiving a stipend
of $6,000 and the other members receiving a stip$hod:

2. FISCAL YEAR 2023 OPERATING BUDGET
Proposed Operating Budget Summary

T he MargposedRY 2023 gross funds budget for the Housing Authority Subsidy is
$232,586,264, reflecting an increase of $7,333,810, or 3.3%, compared to FY 2022. The agency does
utilize any locally funded FTEs, although their subsidy does pay for some pessennel co

Local Funds:The Mayordés proposed FY 2022 | ocal f 1
Authority Subsidy is $182,575,342, reflecting an increase of $7,322,888, or 4.2% compared to FY
2022. The agency does not fund any FTEs with local funding.

Special PurposéRevenue FundsThe Mayor 6s proposed budget
special purpose revenue funds.

Federal FundsThe Mayor s proposed budget does not
Housing Authority Subsidy.

Intra-District Funds: T h e May o r Buslgetadoes mobirsladd any walistrict
funds.

Committee Analysisand Comments

Increase to Projectand SponsoiBased LRSPT he Mayor s proposed b
Projectand SponseBased LRSP program funding in FY 2023 by $4,852,000. This increase will
support the development of deeply affordable units in fiiRi0léd developments, but does not
allow for DCHA to increase contta with existing LRSP projdetsed providers. Due to escalating
costs and administrative overhead, these providers will likely have to reduce the number of clients
served in FY23.

93D.C. Law 13L05; D.C. Official Code ®&AL1.
94D.C. Official Cod& 1:611.08
95 Testimonies of Communpibf Hope and Pathways to Housing, FY23 Budget Oversight Hearing, March 30, 2022.
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Stable Funding for tenantbased LRSP (including Tenant Based Voucher3argeted
Affordable Housing Vouchers, Permanent Supportive Housing Vouchers, and Homeless
Services Administration) The Mayor 6s proposed FY23 budget p
fortenatb ased vouchers, and mai ntoaoffl24.1EIMRAIBOS r ec u
However, while the Authority will not fund any new telpased vouchers, they will continue to
intake new clients into the terbased LRSP programs by allocating vouchers that remain unused
from previous years, particularly fiagmograms that rely on DHS and DBH referrals. For example,
in FY22 tedate, more than 2,000 funded Permanent Supportive Housing Vouchers remain inactive.
Although it is unclear how many additional households on the voucher waitlist will be issued tenant
bagd LRSP vouchers in FY23, the Authority is implementing several policies to improve both
voucher and public housing waitlist intakes. The number of unit offers for public housing units is
being increased from 1 to 5, the number of applicants selectdtkefwaiting list is being widely
increased, the Authority is creating a public services campaign to encourage applicants to update
their contact information, and the Authority is establishing a dedicated and trained call center team
and phone number to hdia waiting list calls. The Authority is also evaluating the need for
additional FTEs to handle HCVP and LRSP voucher client ititakes.

Extreme Need for Repairs to Public HousingThe Committee shares the deep concerns
of DCHA, residents, and advocatestwh r espect t o the extreme neec
public housing properties. DCHA Director Donald testified that the standard for public housing
should be that any DCHA employee would feel comfortable living in any of their public housing
unts and that unfortunately the Dist¥Thet 6s pub
unacceptable state of many of our public housing properties was reflected in the public testimonies
by public housing residents who complained of a need fapbbitte upkeep such as new
flooring, doors, kitchen cabinets, and blinds, as well as more serious repairs such as poor ventilation,
broken or noffunctioning windows, unclean furnaces, and unsanitary conditions in hallways
(including smells of urine amtés). Of particular concern to the Committee is the ongoing
presence of environmental hazards such as mold, lead, and rodents. These environmental hazards
pose a significant health risk to our public housing residents, especially for the many Hwatseholds t
have childref?.

DCHAOG6s FY23 Capital Budget provides for ma
Highland Addition Dwellings, Greenleaf Senior, Potomac Gardens, James Creek, Claridge Towers,
Horizon House, James Apartments, and Knox Hill. ®E€stimates that the total cost of
development for the 16 properties will be $1.37 Billion, $234 Million of which will need to be
provided by the District and the HUD subsidy.
over 3 years, $50 Million dfieh is allocated for FY23. These substantial rehabilitation projects will
include: fully renovating units and common spaces; replacing essential systems such as HVAC,
generators, and electric wiring (which will improve energy efficiency), roof andepiadement,
and other repairs to stabilize the properties and address safety concerns including environmental
hazards.

9% DCHA FY23 PreHearing Budget Oversight Responses.

97 Testimony of DCHA Director Brenda Donald at the FY23 Budget Oversight Hearing, April 7, 2022.

98 Various testimonies froRY22 DCHA Performance Oversight Hearing, January 27, 2022; and from FY23 DCHA
Budget Oversight Hearing, March 30, 2022.
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DCHAG6s FY23 capital budget will also provi
during the fiscal year (at a cost of $2,631 200 limiteescope repair and modernization to
address critical replacements and improvements that maintain the properties in a good state of repair
(at a cost of $8 Million per year). Director
anddayto-day operational repair & maintenance is entirely funded out of Federal funds, and that
the Authority is currently working to increase their capacity for those programs.

The Public Housing Rehabilitation and Maintenance FundAt the end okach fiscal year,
some LRSP funding typically remains unspent due to some committed subsidies being not required
until the following fiscal year when projects are online. Prior to Fiscal Year 2017, these funds had
reverted to the general fund at the erttlefiscal year. Housing providers relying on the future
availability of such funds are assured that the commitment would again be reflected in the following
fiscal yearod6s budget and, when the housing is
DCHA fulfills that commitment from its thenrrent fiscal year budget allocation.

Since FY 2017, this recurring unspent LRSP funding has been deposited in the R&M Fund,
which the Committee proposed, and the Council adopted in the Fiscal Year 201éihmiget S
Act of 2016, to address numerous slaord longterm maintenance and other capital needs faced
by DCHA propertie¥.

No new funds were allocated to the R&M fund in the FY21 and FY22 approved budgets.
However, $13,175,000 of unspent LRSP fundsexpended through the R&M fund in FY21, and
$12.24 Million of unspent LRSP funds were allocated to the R&M fund in FY22 -lo-&t22
$3,271,796 of R&M funds have been obligated.

Rental Assistance for Unsubsidized Seniort the FY 2019 Budgeti§port Act of
2018, the Committee recommended, and the Cou
Seniors Amendment Act of 2018.6 This subtit]l
Assistance for Unsubsidized Seniors Program, to proiekrpatal assistance to sehieaded
households making up to 60% of MFI and paying more than 30% of their income toward rent, so
long as the household does not receive any other rental subsidy. As of March 2022, there are 64
participants. Unfortunatelyne program serves far fewer seniors than funding allows; in FY21, the
Authority only expended $180, 00%nFy22tb-datefas t he p
of March, the Authority has still only expended $172,702, or 12% of their budget @idtetion.
low number of participants is possibly due to limited outreach by both DCHA and by the
Department of Aging and Community Living (DACIhp wefers potential participants to the
Authority.

DCHA Office of Public Safety RecruitmentDCHA Director Donald and DCHA
Director of Public Safety and Chief of Police
police department struggles to peta with MPD for recruitment and retention of officers.

991 21-0160

100DCHA FY23 PreHearing Budget Oversight Responses, Attachment 1c and Attachment 5.
101DCHA FY23 PreHearing Budget OversigResponses, Attachment 1a.

102DCHA FY23 PreHearing Budget Oversight Responses.

69



DCHAPD has difficulty finding interested recruits, regularly loses officers to MPD, and occasionally
has recruits in the academy switch over to ¥PD.

DCHA suggested several potential mechanisnmefeasing their Office of Public Safety
(OPS) recruitment capabilities, including: a link on MPDC.careers for recruiting DCHA Special
Police Officers and Security Officers; eliminating recruitment costs such as licensing fees to DCRA
and physical/psychagical exam fees to MPD, Police and Fire clinic; and connecting the
Department of Employment Services (American Jobs Center) Workforce Development with DCHA
OPS openings.

DCHA currently has Residential Officer Program which allows DCHAPD and MPD
officers to live in Public Housing units f&ae, in exchange for a commitment to assist property
managers and resident councils, and to report information on ongoing safety issues in the
community. There are 15 participating officers as of March 2022doae DCHA OPS
employees. Not only does this program offer a substantial benefit to participating officers, but it also
allows DCHA to promote safety and increase their coverage without recruiting moré*officers.
However, expanding this program woutghire DCHA to obtain approval from HUD to remove
additional housing units from their inventory, and would reduce the availability of housing units to
households on the public housing waitlist. Furthermore, expanding this program would reduce the
A u t h srevenug fiom rent collections. If the program was to be expanded, the District could
potentially offset costs through a sub$idy.

Anot her possible mechanism for i mproving D
include OPS employees in the District\Ge r nment s6 Police an® Fire P
| mproving OPS employeebds benefits would remov
it is unclear how financially or logistically feasible this policy intervention would be.

3. FISCAL YEAR 20232028 CAPITAL BUDGET

The District of Columbia Housidgut hor i t ydés | ocal budget i ncl
funds in the skyear plan under program HPHA2 1. The Mayor ds proposed
$50.011 Million in FY23, $41.15 Million in FY24, and $19.32 Million in FY25. This funding will be
thesolsource of District Financing for the Devel
portfolio. In accordance with language passed in the FY21 Budget Support Act, the capital fund will
be administered by the Office of the Chief Financial Offickravatiable project allotments
advanced to the Authority on a quarterly basis for the encumbrances and expenditures planned for
that quarter provided that the Authority meets statutory requiréthents.

103FY22 Performance Oversight Hearing, March 3, 2022.
104]pd.

105DCHA FY23 PreHearing Budget Oversight Responses.
106]pd.

107D, C. Official Code §8271.
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In FY22to-date as of March, the Authority olibgie$22,478,769.12 (45%) of its $50
Million budget allocation. The Authorityds fu
$12.45 Million in the Repair & Maintenance fund, and $8.08 Million from the HUD Capital subsidy.
The bulk of these fundsie been used for Stabilization Projects, which rehabilitate occupied units
and bring future redevelopment projects into
townhomes at Benning Terrace, Stoddert Terrace, and Woodland Terrace (#20ctist o
Million), bringing 54 units at Woodland Terrace back online (at a cost of $2.2 Million), common area
improvements at Greenleaf 203 North (at a cost of $950,000), and several stabilization and repair
projects at Potomac Gardens (at a cost of &R N)®

Other Capital funds obligated in FX@=late include $18.4 Million for high need
Rehabilitation Projects at Langston Terrace and Highland Addition, $10.601 Million for
Architectural & Engineering Design to set up medr capitadrojects at 7 DCHA properties, and
$8.806 Million for limitedcope Repair & Modernization proje&®CHA brought 157 vacant
units back online in Fy28-date as of March, and is in the process of bringing an additional 418
units onliné:®

108DCHA FY23 PreHearing Budget Oversight Responses.
109]hid.
110DCHA FY23 PreHearing Performance Oversight Responses.
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E. DISTRICT OF COLUMBIA HOUSING FINANCE AGENCY (HFO0)

1. AGENCY MISSION AND OVERVIEW

The District of ColumbiBlousing Finance Agen(®CHFA)was established in 1979 to
support and expand homeownership and rental housing opportunitiesttomoderateincome
residents of thBistrict.In its missionta d vance t he District of Col um
agency invests in affordable housing and neighborhood development, which provides pathways for
DC residents to transform their lives. DCHFA achignggoal by delivering the most efficient and
effective sources of capital available in the market to finance rental housing and to create
homeownership opportunitiesDCHFA accomplishes this by issuing mortgage revenue bonds,
which | ower homebuyersod expenses of purchasin
units. DCHFAO6s multifamily financing program
through he issuance of t@xempt bonds, taxable bonds, 4% Low Income Housing Tax Credits,
and McKinney Act Savings Funds.

DCHFA is a corporate instrumentality with a legal existence separate from
theDistrictgovernment?By st at ut e, t hoke mgredernytd sofbutdlyetD.i .
Executive Branch. The agency has its own financial reporting system and is not tied to the financial
reporting system of thgistrict. The agency is governed by a Board of Directors and does not
utilize Districtfulltime qui val ent s (FTEs) . DCHFAGds Board of
budget for the upcoming fiscal year in the fourth quarter of the current fiscal year.

DCHFA receives no dedicated taxes or special purpose funding. All revenues that support
theagency are generated by the agency through fees and other revenues associated with its
programs. The agency is entirelyssglporting, and none of its proposed budget funds are derived
from District Government revenues. To support its operations amdylpnoyrams, the agency
utilizes a variety of revenue sources, including the issuanaxeirakmortgage revenue bonds,
earned income, fees and grants. Neverthel ess,
District of Cdodinclodbd iretlie annuakeBudget Booka n

111 Mission Statement. (2021, June 07), litgws://www.dchfa.org/about/
12p,C. Official Code§ 422702.01.
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Table 1: DCHFA Board of Directérs

Name Position Date of Expiration of Term
Confirmation
BuwaBinitie Member with experience
Chair MTErey Jan7,202  June 28, 20
Stephen M. Member with experience
e MEres Dec. 15,202  June 28, 20
Vice Chair
Member with experience
Bryan oS¢ planning Nov5,201¢  June 28, 201
Irving
Member represent
Stanley Jackson community interes June 29, 20] June 28, 202
Member with experience
Heather Howard home buildin Nov 5, 201 June 28, 202

DCHFA administers the following programs:

Multifamily Programs

Agencyds Mul tifamily Unvesttnentsdn F€2021 thidegh g hb or h
the first quarter of FY2022, DCHFA issued $424,000,000 in Multifamily Mortgage Revenue Bonds,
which supported the development of 1,530 units of affordable housitage ToFY22, DCHFA
funded and administered $107,000/006w-Income Housing Tax Credits. As of February 2022,
the Agency had $3,200,000 in outstanding McKinney Act Savings Loans, and had earned $125,000
i n revenue. As of March 2022, DCHFA®&s Housing
capital distributkto development partnéts.

113DC legislation information management system.

114Testimony of DCHFA Director Donald at the FY23 Budget Oversight Hearing, March 23, 2022
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Multifamily Mortgage Revenue Bond Program (MMRB)Under the MMRB Program,
nonprofit, forprofit, and 501(c)(3) developers can access tax exempt, taxable, and 501(c)(3) bonds
for the following eligible usesquisition, construction and permanent loans; fixed and variable rate
loans; rated and wated tax exempt and taxable bond financing; and credit enhaneed or un
enhanced financing, including financing under Federal Housing Administration Multifamily
Insurance Programs, DCHHAUD Risk Sharin@rogram, Fannie Mae, Freddie Mac, Delegated
Underwriting and Servicing lending, and Letter of Cfedit.

The MMRB financing product can be used to rehabilitate or construct the following: rental
housingaffordable, mixed income, and market rate), cooperatives (Limited Equity), elderly housing,
assistediving facilities, and transitional housitigederal regulations require that
developers/sponsors who utilize MMRB financing set aside at least28%4ofts for
individuals or families earning at or below 50% of the MFI or at least 40% of their units for
individuals or families earning at or below 60% of¥flojects approved for MMRB financing
that will be financed through the sale of tax exanvaitte activity bonds are then eligible to receive
4% low income housing tax cretits.

4% Low Income Housing Tax Credit Program (LIHTG& 4% LIHTC Program was
created by the Tax Reform Act of 1986 (PAL549. Its purpose is to incentivize depraknt and
rehabilitation of affordable rental housing. The Department of Housing and Community
Developmentisthe i s t autharized alocating agency for 4% LIHTCs. Pursuant to a
Memorandum of Understanding between DHCD and DCHFA, DCHFA underwrites and
administers thB i s t allocation®s4% LIHTCs.

LIHTC is a companion financing tool for MMRB financing, and is funded through the sale
of taxexempt private activity borid&Developers apply to allocating agencies for tax credit
allocations, theresk equity from thirdarty investors in exchange for the tax crétitisis
infusion of equity effectively reduces the cost of projects, thereby increasing the likelihood that they
will be financetf In order to realize LIHTC benefits, developersnushp | y wi t h- t he s a
50 tes6606 besd®bd0as the MMRB. LI HTCs can be wuse
borrower must contribute to the financing, or
payment$??

McKinney Act LoafProgram: McKinney Act Loans are short term predevelopment
Obridged6 | oans that can be used to finance th
associated with housing development, and are avaitadilertonprofit and fouprofit
developes!?*The funds may be used for one or the more of the following purposes: pre

115Mortgage Revenue Bonds. (2021, March 16https//www.dchfa.org/developerakailableorograms/mmrb/
116]bid

1171bid

118]bid

119] ow Income Housing Tax Credit Program (LIHTC). (2021, March 16). Retrieved June 28, 2021,
from https://www.dchfa.org/deviepers/availabl@rograms/mmrb/

120]bid

1211bid

122]bid

123Developers. (2018, June 21). Retrieved June 28, 202ttdsofmwww.dchfa.org/developers/available
progiams/mckinneyact/
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development and development soft costs; acquisition, construction or rehabilitation; down payment
closing cost assistance; mortgage interest rate buy dowenbkesdiement or loan guarantee;

ancillary or functionally related recreational, health, educational or social services facilities that are
integral to housing occupied by very low income persons and families; and equity btitige loans.

Single Family Programs

DC Open DoorsDC Open Doors provides home purchase loans and down payment
assistance to firstne and repeat homebuyers. The program offers both Federal Housing
Administration (FHA) and Fannie Mae/Freddie Mac mortgage loan products that provide up to
3.5% down paymeassistance to borrowers earning at or below 128l of he
prograncreated a deferred repayable down payment assistapoaentf up to3.5%o0n FHA
or 3% on conventional loams.FY 2021, DC Open Doofsad the highest
productionsincets inception- closing 260 loans (including 213 with down payment assistance)
costing a total of $94,070,788.of the first quarter of FY202Z2C Open Doorglosed®8 loans
(including 92 with down payment assistance) costing a total of $34 ACHEB2administers
DC Open Doors via a network of national and local lenders. DC Open Doors is compatible with a
variety of other home purchase programs and prd#iucts.

Mortgage Credit Certificate (MCIGunched in 2016, the Mortgage Credit Certificate
providesborrowers with a tax credit of up to 20% of the interest annuallymajatogram is
open to any firdime homebuyer that meets the income, sales price, and loan amodrtigmits.
product may be used in conjunction with DC Open Doors lamahslome Pichase Assistance
Program (HPAP). MCCs may be purchased in conj
programs or it mayalboen epbu rpcrhoadsuecdt aisn ac oonsjtuanncdt i ©
mortgage loan¥he program is on hiatus as of Fabyi?021, although it will reopen if more
funding is allocated.

Housing I nvestment Platform (HIP) and DCHF
Fund:In FY 2022, HIP has continued to support the creation of affordable workforce housing to
District residets, grow local developers, and provide development opportunities to local
entrepreneurs in the construction field. HIP invests with emerging developers in projects that
produce homeownership opportunities for District residents with an emphasis cimcoichedie
households.

Home Purchase Assistance Program: DCHFA continues to actzaranistrator of
HPAP in conjunction with the Greater Washington Urban League (GWUL), allowing for faster loan
closings®In FY21, DCHFA closed $8.4 Million in HPARrs, which supported 165 fiiste
homebuyers in the Distridth e Mayor 6s proposed FY23 Budget S
increases the maximum available HPAP funding from $80,000 to $202,000, which will dramatically
increase the number of ha@ravailable to HPAP participants. The Committee is also adding a grant
component to the HPAP program, which will allow participants to access up to $15,000 for essential

124bid

1252021 Performance Oversigbaing Questions Reshdx€2021) (testimony of DCHFA).
126 Department of Housing and Community Develoffnbélit#b&@t) (n.d.). Retrieved

from https://app.box.com/s/6n8p0Ixwd4yzppdpxpgynbsu8trmy3gm
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home repairs in order to pass HPAP inspections. This will allow HPAP participactsatsep
older homes without requiring additional investment from the seller.

Reverse Mortgage Insurance and Tax ProBeMiT): In October 2018ReMITwas
initiated as an @onth pilot program tprovide assistangethe form a subsidy payment for
reverse mortgage borrowers who are in the process of losing their homes to foreclosure from
unpaid property taxes and insurance. Qualified homeowners can receive up to $25,000. In March
2021, the program was extended for 6 months to allow for the contstuesketinent of remaining
funds and expanded to allow for condominium and homeowner association fees to be included.
Although over $200,000 from the original $500,000 appropriation remains available, the program is
on hiatus as of October 2021 due to thetstaxpiring.

2. FISCAL YEAR 203 OPERATING BUDGET

Proposed Operating Budget Summary

TheMa y qorofiosed FY 2023 operating budget for DCHFA is $15,891,251.8, which
represents an increase of 5.87% from the FYap@2&ved budget &15,009,504.3R.CHF A J s
budget is comprised entirely of Enterprise and Other funds, which makes it easier for the Office of
the Chief Financial Officer to avoid dout&nting monies that appear in certain transfer paper
agencies and Enterprise agenbiésliFA receives no dedicated taxes or special purpose téhding.

Committee Analysisand Comments

DCHF A& s proposeddadget includes an increase of $656,523.7 in personal services
to coverprojectedsalary, fringe benefit, anekertimecosts. The budget also includes an increase of
$225,223.8 in nonpersonal services, largely to cover projected contract and other services costs, but
also to cover projected costs for supplies, energy, telephone, janitorial/security services, and
equipment/equipment rentafs.

3. FISCAL YEAR 203-208B CAPITAL BUDGET

DCHFAhas no associated proposed capital func

127 All revenueghatsupportthe agencyaregeneratetly the agencyhroughfeesandotherrevenuesssociatedith its
programs. Ay administrative costs the agency incurs related to its role as a co

administratoof HPAP arereimbursedby DHCD throughfederalCDBG funds.

128DCHFA FY23 PreHearing Budget Oversight Responses
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F. EXECUTIVE OFFICE OF THE MAYOR (AAQ)

1. AGENCY MISSION AND OVERVIEW

The mission of the Executive Office of the Mayor (EOM) is to serve the public by
supporting the Mayor in governing, including constituent engagement and media relations. The
EOM provides District agencies with vision and policy direction and provides agénthe
leadership, support, and oversight to implement specific policy goals and objectives, including
building pathways to the middle class, through an improved education system, clean and safe
neighborhoods, better job opportunities, andtemyi nvest ments i n the cityd@q

The EOM operates through the following 5 programs:

Office of the Mayor: The Office of the Mayor provides staff support to the Mayor
leading the government and community. This program supports 8 different activities comprised of
the following: Office of the Mayor, Scheduling Unit, Office of Communications, Office of Support
Services, Mayor 6s Cor r es pCounstleEmareipatiom Day,,and@e f i c e
Mayords Office of Public Policy.

Office of the General Counsel is highlighted above as the one area in need of improvement.
The Committee heard testimony from the public that the agency has failed to act expeditiously
the clemency functions housed within the agency.

Mayords Office of TalenThenMapppdsnOmeénte
and Acquisition provides assistance to the Mayor by making recommendations for outstanding
community leaders to serve aayppd leadership staff or members to boards and commissions.

The MOTA team recruits energetic, committed, and fothiaking individuals that are
committed to helping move the District of Columbia forward.

Office of Community Affairs: This office proxdes coordinated leadership and
administrative support that is made up of 10 different activities. These activities include the Office
of Community Relations and Services, Office of AfAcaerican Affairs, Office of African
Af fairs, Off icgand loitfatived,cOffieerofd_ssbidhoday, Bisexual, Transgender and
Questioning (LGBTQ) Affairs, Office of Religious Affairs, Office of Community Affairs, Office of
Nightlife and Culture, Office of Caityi bbean Af

The affinity offices under the Mayords Off
the purposes of oversight between the Committee on Government Operations and Facilities and the
Committee on Recreation, Libraries and Youth Affairs and amedeothe jurisdiction of this
Committee.

Serve DC3 Office of Volunteerism and PartnershipsThis office serves as the District
of Col umbiads Commi ssion on National and Comm
to strengthen and promote trit of service through partnerships, national service, and
volunteerism by coordinating regular and episodic volunteer opportunities, as well as serving as the
nexus for all volunteer partnerships and related councils, coalitions, and commissnssoiihis
is achieved through the following 5 activities: Administration, AmeriCorps, Training, Outreach and
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the Partnership and Grant Services. While Serve DC is housed at the Executive Office of the Mayor,
the oversight jurisdiction is also under the Ctieeron Recreation, Libraries and Youth Affairs.

Agency ManagementThis office provides for administrative support and the required
tools to achieve operational and programmatic results. This program is standard for all agencies
using performandeased bdgeting.

2. FISCAL YEAR 20230PERATING BUDGET

Proposed Operating Budget Summary

The Mayorods FY 2023 budget proposal for the
$2,410,369, or a 13.3% increase from FY 2022. The proposed budget supports 125.8 FTEs, an
increase of 8.8 FTEs, or 7.5%, from the FY 2022 approved level.

Recurring Budget: The FY 2023 budget for the Executive Office of the Mayor includes a
reduction of $228,080 to account for the removal diifmeefunding appropriated in FY 2022. This
adjustment is comprised of $150,000 to support a study for Lesbian, Gay, Bisexual, Transgender, and
Questioning (LGBTA) support; $50, 000 to augment
Youth Training project; and $28,080 to offset an outstgndib al ance f or t he Capito
Capitol Hill Classic.

The FY 2023 budget for EO includes a reduction of $150,000 to account for the removal of
ARPAQ Federal Funds for Revenue Replacement funding appropriated in FY 2022 to support the
Dist rictds alternative policing initiative known

LocalFundsThe Mayor ds proposed budget is $15, 014
14.7% from the FY 2022 approved budget. This funding supports 116.4 FTEs, anfincrease
9.6 FTEs, or a 9.0% increase from the FY 2022 approved level.

Increase:The proposed Local funds budget for EOM reflects an increase of $528,

524 and 3.6 FTEs across multiple programs to support projected salary, step, and
Fringe Benefit costs and atlpersonal services related changes for emergency
preparedness; and $132,632 to align resources with operational spending goals.
EnhanceeEOM&6s proposed Local -timeincckasedfudget i
$431,667 in the Office of the Mayor program to geaviatching funds for the

Bloomberg Private Donate grant. The Local budget proposal also includes and
increase of $315,812 in the Serve DC program to support the HSEMA grant.
Additionally, the proposed budget is increasing by $162,5000 across multiple
progams, of which $100,000 is to support projected nonpersonal services costs and
$62,500 is to support the Older Americans Act (OAA) community grant.
Transfer-in/Enhance: The Local proposed budget includes an overall increase of
$737,447 and 6.0 FTEs. Thldgiatment is comprised of $435,055 and 4.0 FTEs to
support the Associate General Counsel/Clemency Boord, LGBTQ Affairs Housing
Specialist, Asssociate Director for Performance, and HSEMA grant positions;
$168,711 to reflect transfer of 1.0 FTE from the yedayor of Health and

Human Services to support the Office of
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1.0 FTE to reflect a transfer of 1.0 FTE from the Department of Employment
Services; and $35,874 to align the nonpersonal services budget w&ith posjsct

FederalGrantFunds:The Mayor 6s proposed budget is $4,
$573,000, or 13.9%, from FY 2022 approved budget. This funding supports 2.4 FTES, a decrease of
5.8%, from the FY 2021 approved level.

Increase:In Federal Grant funds, the budgatects an increase of $384,936 for the
Serve DC program to align projected revenues from the Corporation for National
and Community Service (CNCS). CNCS has indicated to the agency that future
awards will be enhanced#&ese the American Rescue Plan Act (ARPA) of 2021
provided CNCS with more funds. Furthermore, a proposed increase of $213,687
aligns resources with operational spending goals and agency program priorities from
projected grant awards.

Decreaseln Federal Grant funds, the budget proposal reflects a decrease of
$25,512 and 0.2 FTE in the Serve DC program to align with projected salary, step
increase, and Fringe Benefit costs.

Private FundsThe Mayor ds proposed btedugds,an i ncl udes
increase of $809,000 from FY 2022. These funds will support 6f@rrarEmnovation team.

Increase:The proposetiudgef the Private Grant funds reflects an increase of
$809,466 and 6.9 FTEs in the Office of the Mayor program to saipambvation
team. Bloomberg Philanthropies Innovation Teateaift) initiative is a proven
model that helps cities solve problems in new wiagsns help cities and their
leaders unlock bold innovation, change culture, and reliably deliver results fo
residents.

Intra-district Fundss The Mayor s proposed budget is $0,
$903,000, or 100%, from FY 2022 approved budget. This funding supports 0 FTEs, a decrease of
7.6 FTEs, or 100%, from FY 2022 approved level.

Eliminate: In FY 2023, the pcess by which District agencies account for

negotiated service agreements with other District agencies in a buyselgency

agency arrangement will be eliminated. This process will be replaced by a new
interagency process which will enable sellaiegyemfinance service by directly

charging interagency projects funded by the agencies receiving the services. The

i mpact of the elimination of the seller
reduction of the proposed FY 2023 budget of $902,709%6aRTES in the Intra

District budget for EOM in comparison to FY 2022

Committee Analysisand Comments

Vacancies:According to responses to frearing questions received by the Committee,
EOM personnel | evels reflect 7 current vacanc
are currently posted at mota.dc.gov and/or in the final stages of recriitm&@ummittee will
continue to monitor the hiring process for the remaining positions and expects the agency to fill
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these positions expeditiously.

Clemency Board:The Committee received compelling testimony during the FY 2023
budget oversight heariray the EOM, from the Council for Court Excellence and Washington
Council of Lawyers, in support of additional funding for the Clemency Board. The Committee finds
this is a pressing need, and accepts the transfer of funds for this purpose from the Gommittee
Government Operations.

3. FISCAL YEAR 203-208 CAPITAL BUDGET

EOMhas no associated proposed caXoudgeh! funds
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G. HOUSING PRODUCTION TRUST FUND (UZ0)

1. AGENCY MISSION AND OVERVIEW

The Housing Production Trust Fund (OHPTFO or
Production Trust Fund Act of 1988, has a mission to provide financial assistance to a variety of
affordable housing programs and opportunities across the District of CdlaebiRTF funds
initiatives to build affordable rental housing, preserve expiring federally assisted housing, and help
provide affordable homeownership opportunities feiloame families. The HPTF is the
Di strictds pri mary usiogptojectsor funding affordabl

The HPTF provides financing in a variety of ways which includesdéygdopment loans for
nonprofit housing developers; 2) financing for site acquisition, construction loan guarantees,
collateral, or operating capital; 3) bridge Eahgap financing; 4) outreach and housing
production counseling and technical assistance; 5) loans to develop housing and provide housing
services for lowand very lowincome elderly persons with special needs; 6) loans or grants to
finance orsite chill development facilities for proposed housing or commercial facilities; and 7)
grants for architectural designs for adaptivea®f previously nonresidential structdtes.

The Housing Production Trust Fund provides financial assistance to promoébknd e
affordable rental housing and residential housing through the following four activities: 1) Affordable
Housing Project Financing; 2) Tenant Opportunity to Purchase Assistance; 3) Single Family
Rehabilitation Project; and 4) Property Acquisition emab$ition.

The HPTF is administered by the Department of Housing and Community Development,
which is also the largest recipient of HPTF resources. Funds are also distributed to other agencies,
including the District of Columbia Housing Authority (DCEI#J the Department of Human
Services (DHS), via intlsstrict transfers, as well as to developers. Since 2015, DHCD has utilized
HPTF funds to produce and preserve almost 8,000 units of affordable housingfa low
moderateincome resident?

The Housing Production Trust Fund Act of 1988 requires that each fiscal year; 1) At least 50%
of HPTF spending serves households with incomes below 30%lefliha Family Income
(MFI); 2) At least 40% of expenditures serves households with incomes betvaeein580%6
MFI; and 3) the balance of funds serve households with incomes upvibl8@#ditionally, at
least 50% of the funds is generally disbursed and dedicated toward providing rent&l housing.

The statute also stipulates that the Mayor may submit a written request to the Council for a
waiver of the 50% or 40% disbursement mandate if b quader of the fiscal year, the Mayor
has not received a sufficient number of viable housing propbsaluncil must then approve or
disapprove the waiver by resolution within 30 days, and the resolution shall be deemed disapproved
if the Council does not act within thed2y period®It is also mandated in the statute that the

129Housing Production Trust Iitpeil//dhcd.dc.gov/page/housgproductiontrustfund.

130Witness testimony. Drew Hubbard, InteBirector, Department of Housing and Community Development.
February 17, 2022.

131]pid.

132D.C. Official Code § 42802(k1).
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Department of Housingnd Community Development file with the Chairperson of the Council
committee with oversight jurisdiction over the Department of Housing and Community

Development quarterly reports on activities and expenditures. The Department is also mandated to
conduct anual audits, publish annual reports, hold public hearings, and make annual assessments of
the continued housing needs of targeted popul&fions.

The statute also restricts administrative costs of the Fund to no more than 15% per fiscal year of
the fundsdeposited into the Fui#t.The statute also ensures that the Fund supporielomg
affordability by imposing affordability covenants4tf $ears on projects receiving HPTF funds,
depending on the type and location of the préfect.

DHCD has establigldl rent limits for residents who obtain a rental unit that has been funded
with HPTF dollars. A recent study on the affordable housing landscape in the District indicates that
most extremely loimcome DC renters spend half or more of their income ombouseaning
they ar e 0s ev é%Additignallg, the studylrepartsl tbantkedtrict has
approximately 39,500 extremely-ilmvome renter households who pay over 30% of their income
on housing® Such high housing costs may force familieseégo other necessities, move
frequently, or endure unsafe or unhealthy living conditions. The HPTF rent limits help to alleviate
these pressures by ensuring that qualified individuals do not spend a large majority of their income
on rent.

HOUSING PRODUCTION TRUST FUND (HPTF) MAXIMUM MONTHLY RENT LIMITS

BEDROOM COUNT
Rent Limit Efficiency 1Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 5 Bedroom
30% $680 $770 $870 $1,060 $1,260 $1,350
50% $1130 $1,290 $1,450 $1,770 $2,100 $2,260
60% $1,350 $1,550 $1,740 $2,130 $2,520 $2,710
80% $1,810 $2,060 $2,320 $2,840 $3,350 $3,610

138

133D.C. Official Code § 42802.

134D.C. Official Code § 42802(b)(10).

135D.C. Official Code § 42802.02.

BpDa s, Kamoli ka. oOLower Ren DCNeeaRPokey IMtlRtédar. 2026 h f or t he Ba
https://www.dcfpi.org/all/lowerrentmeanamorecashkfor-the-basics/

137]bid.

138DHCD Income Limits52 0 2 1 . OHousn ngr Pgtodrictd (HPTF) Maxi mum Mont
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TheHPTF has a-“8enember Board, which is appointed by the Mayor with the advice and
consent of the Council and serves to advise the Mayor on the development, financing, and operation
of the Fund*The Housing Production Trust Fund Advisory Board (Boardstaédished by the
Council of the District of Columbia under the Housing Production Trust Fund Act &fT888.
Board may review the uses of the HPTF for conformity with the purposes of the Act and the Board
must have access to records related to the HPTF to perform this review.

In September of 2021, the District of Columbia Office of the Inspector Genéshlgulib
scathing audit of the Department of Housing a
HPTF funds for extremely lemvcome (ELI) households, i.e., those earning 30% or Mé&low
The audit found that although the Department did meet its 40%sdmbut statutory mandate for
very lowincome and lowncome households, those earning-80%MFI, the Department did
not meet its 50% disbursement requirement for extremehctmwe household$.The audit cited
several possible explanations forthe ®e t ment 6 s mi ssed statutory go
to follow its competitive selection criteria included in the request for proposals and to submit a
required written request to the D.C. Council for a waiver when the Department determines that
there are not a sufficient number of viable housing proposals to produce and preserve affordable
housing units for extremely kineome household¥.

In response to the OIG audit, the Committee on Housing and Executive Administration held a
publicoversight oundt abl e on Tuesday, November 9, 2021
various recommendations for the Department to
During this roundtable, InteriBirector of the Department, Drew Hubbard, aekedged the
|l nspector General s recommendations and ag
modi fications. Mr. Hubbardés testimony hig
Production Trust Fund as a tool, among many, that can be levebagjedaffordable housidg.
Additionally, he emphasized the importance of coordinating with other agencies such as the DC
Housing Authority and the Department of Human Services to help preserve and provide affordable
housing to extremely lamcome residents. Importantly, Mr. Hulbeited the FY22 Budget
Support Act which included the Local Rent Supplement Program Amendment Act of 2021,
establishing, for the first ti me, DHCD6s | ead
subsidy with the HPTF and other financing, staimi FY23. Mr. Hubbard confidently assured that
this Act will make it oOoOmuch easier for the HP
for extremely low n ¢ o me h ¢*uDseeshpoiltdes .tohe Depart ment ds f ail
disbursing 50%f HPTF funds to 30% and beldF| households, the Department has
progressively improved each fiscal year to allocate HPTF funds30%W& Bl category?®

ree
hli

139D.C. Code § 42802.01.
140D.C. Law 8133; D.C. Code § €802.01.

45 DHCD Did Not Effectively and Efficiently Use the Hou
Housing Units for Extremely Lewwn ¢ o me H o DidrietlofcCbluhnbia Office of the InspectBeendral 2021.

142]pid

143\Witness testimony. Bw Hubbard, InteriADirector, Department of Housing and Community Development.

November 9, 2021.

1441bid.

145DHCD. Responses to Questions in Advance of Performance Oversight Public Hearing on Fiscal Year 2023,

Question #151.
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Finally, the Departmentds 2021 Consolilkated R
produce and preserve affordable housing for extremehctowe households.

mlm‘

146

2. FISCAL YEAR 2023 OPERATING BUDGET

Proposed Operating Budget Summary

I n gr oss f uprapesed FY 2023 opkeating lwudgst is $498,810,952, which is an
increase of $248,810,952, or 99.5%, from the FY 2022 approved budget of $250,000,000. The
budget is comprised of Dedicated Taxes and Federal Sources with local funds from the Housing
Production Trust Fund Subsidy. The FY 2023 proposed budgettohéuquivalents (FTES) is
90.3. The proposed budget starts with 90.3 FTESs, it then subtracts 90.3 FTEs budgeted in the
Housing Production Trust Fund in FY 2023 who are employed by the Departiwersing and
Community Development. It then adds 0.0 FTEs budgeted in other agencies in FY 2023 who are
employed by the Housing Production Trust Fund for a total of 0.0 FTES, the number of FTEs
employed by HPTF, which is comparable to the FY 2022 budget.

Dedicated TaxesThe Mayor 6s proposed FY 2023 dedi cze
includes an increase of $4,853,444.

Federal PaymentsThe Mayor 6s proposed FY 2023 feder
$0 due to the reduction of $166,684,444 to accouneéfartioval of ARPA State funding
appropriated in FY 2022 to support the Distri

146|bid.
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Local Funds:The Mayords proposed FY 20t® | ocal f
increase in the amount of $409,000,000 which will b ssgybort the goal of providing 36,000
new affordable housing units by 2025.

Enterprise and Other Funds:The proposed budget includes enhancements of $1,641,952
in Enterprise and Other Fund®edicated Taxes and $397,169,000 in Enterprise and Otifeer Fun
in support of affordable housing initiatives in the District.

Committee Analysis and Comments

Compliance with StatutoryMFI Requirements:Over the past several years, DHCD has
struggl ed t o me eMFlspehding redaifiefments forextranielyikmonte y
households, often spending a disproportionate amount on housing &0#ev8a and 5130%
MFI level. In an effort to bring spending into compliance, beginning with the 2015 Consolidated
Request for Propdsathe agency has placed greater emphasis on tHdHbweits by requiring
that all funding for new units target tHe006MFI categories. DHCD has yet to gain compliance
with this requirement, but has stated that they are hopeful that they caunltasf streamlining
Local Rent Supplement Program money. Additionally, the 2021 Consolidated Request for Proposals
has a specific emphasis on prioritizing projects that propose to produce affordable housing for
extremely lovincome households.

3. FISCAL YEAR 20232028 CAPITAL BUDGET

The Housing Production Trust Fund has no associated proposed capital funds in the
Mayords proposed FY 2023 budget.
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H.HOUSING PRODUCTION TRUSTFUND SUBSIDY (HPO)

1. AGENCY MISSION AND OVERVIEW

The Housing Production Trust Fund Subsidy account previously reflected the total
Dedicated Taxes (General Fund) transfer to the Housing Production Trust Fund (HPTF) to fulfill
its operational obligations during a budgetary year. It now reflects anydtbealfonds transfer
to the HPTF.

The HPTF, which is administered by the Dis
Community Development (DHCD), is a legally separate entity for which the elected officials of the
District of Columbiaarefinaacl | y accountabl e. Details of the
provided in the Enterprise and Other Funds section of the budget document.

In FY 2007, a subsidy account for this entity was created to show the annual transfer of
dedicated deed recordationdneled t ransfer taxes from the Dist
In total, 15 percent of these tax revenues are dedicated to the HPTF. This 15 percent share was
budgeted in two agencies. First, the amount required for debt service on borrowing for New
Communities projects was budgeted in the Repayment of Revenue Bonds agency, in the Financing
and Other appropriation title. Second, the remaining amount of the 15 percent share was budgeted
in the HPTF Subsidy agency, to be transferred to the HPTF. Begiii¥n2013, these funds
were deposited directly into the HPTF; thus, there is no transfer of Dedicated Taxes through the
General Fund. This subsidy agency now includes only Local or other funds that are transferred.

2. FISCAL YEAR 20230PERATING BUDGET
Proposed Operating Budget Summary
The Mayord6s proposed FY 2023 operating bud
$242,315,556 from FY 2022 approved budget of $166,684,444, or a 145.4% increase. The FY 2023
budget for HPTF includes a reduction of %6444 to account for the removal of ARFAate
funding appropriated in FY 2022 to support th
approved FY 2022 budget for HPTF was made up entirely of federal payments.

In Local funds, a proposed eivae increase in the amount of $409,000,000 will be used to
support the goal of providing 36,000 new affordable housing units by 2025.

3. FISCAL YEAR 20232028 CAPITAL BUDGET

The Housing Production Trust Fund Subkalyno associated proposed capital fands
the Mayords proposed FY 2023 budget.
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. MAYOR® OFFICE OF LEGAL COUNSEL (AHO)

1. AGENCY MISSION AND OVERVIEW

The Mayorods Office of Legal Counsel ( MOL C)
the District of Columbia government. Its primary responsibilities are to provide legal advice and
support the Mayor, her senior staff, including Deputy Mayors, agectoysdof the subordinate
executive agencies, directly and through oversight of more than forty agency General Counsel
offices™’

These duties include but are not limited to:

1. Interfacing with the Office of the Attorney General on litigation matteoshemdssues
that require coordination between the Executive Office of the Mayor, her subordinate
agencies and the elected Attorney General.

2. Working closely with the Office of Risk Management to reduce avoidable operational,
legal and financial exposunetfe District of Columbia government;

3. Resolving interagency legal issues on behalf of the Mayor;

4. Overseeing the representation of agencies in investigative matters before the Executive
Branch of the federal government, Congress, or the Council of the @fiStolumbia;
and

5. Supervising outside counsel in matters where the Office of the Attorney General is
recused from a matter or is otherwise not available.

6. Coordinating the hiring, compensation, and training of agency counsel and general
counsel offices

The MOLC also adjudicates administrative appeals of Freedom of Information Act decisions made
by District government agencies on behalf of the Mayor and tracks reported allegations of sexual
harassment claims made by city employees. The Office al&s aersgal review of donations

made to District government agencies.

The MOLC Staff includé$:

Eugene Adams, Director

Vanessa Natale, Deputy Director
Julia Hudson, Chief of Staff
Giavanna White, Special Assistant
Dorothy Brown, Associate Director
Ben Moskowitz, Associate Director
Maia Ellis, Associate Director

Rachel Noteware, Associate Director
Malcolm Morse, Law Clerk

©CoNohrwNE

“WMayor 6s Qfaffi Couanfselle (OMOLCO6). OMission &poaBoal s. 6 httop
u“sMOLC. oStaff Directory. direttdryt ps: // mol c. dc. gov/ page/ sta
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2. FISCAL YEAR 2023 OPERATING BUDGET
Proposed Operating Budget Summary

The Mayords proposed FY 2 0s23,754,85% a alt%iincrgaseb u d g
from the FY 2022 approved budget. The propose
as in the FY 2022 approved budget.

Local Funds:T h e May or &¥%2038 focapfunds epkrating budget for MOLC is
$1,754,855, a 7.1% increase from the FY 2022 approved budget.

3. FISCAL YEAR 20232028 CAPITAL BUDGET

MOLC has no associated proposed capitdl§uni n t he Mayor s proposed
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J.  OFFICE OF THE CITY ADMINISTRATOR (AEO)

1. AGENCY MISSION AND OVERVIEW

The mission of the Office of the City Administrator (OCA) is to facilitate the effective and
efficient 1 mplementation of the Mayords Vvisio
oversight of District government agencies.

The Office of the City Administrator supports thetdajay operations of the District
government by managing the Performance Management program (CapStat) to track progress toward
goals, reduce costs, improveegoment services, and increase government accountability;
improving government services and responsiveness by creating efficiencies and advancing
innovative solutions to public challenges; increasinguldie partnerships to expedite vital
capital pojects; providing direct leadership and support to the Government Operations Cluster,
which reports directly to the OCA, in additio
developing fiscally responsible performaased budgets and continsly monitoring agency
spending to ensure government services are delivered on time and on budget. In Fiscal Year 2021,
the Office of the City Administrator expanded to include two new positions that lead critical
initiatives for the District: the Chiefutty Officer, who leads the Office of Racial Equity, and the
Director of Gun Violence Prevention, who leads the Building Blocks DC pfogram

The Office of the City Administrator is led by the City Administrator, who oversees the
followingdepartment¥?

Office of Budget and Performance ManagemenResponsible for assisting the Mayor
and City Administrator in formulating the Dis
budgets; administering t he celplamingprocess; gover nmen
i mpl ementing the CapStat program and perfor ma
strategic planning work and development and execution of monitoring and accountability tools;
andy through The L ab n@atién®y helpimgradenciesgapply ogordus,i v e i
scientific methods to their service of District residents.

Office of the General CounselProvides guidance and advice on all legal matters
pertaining to the Office of the City Administrator.

Internal ServicesUnder the direction of the Assistant City Administrator, provides direct
management and-depth oversight of agencies that provide services directly to other District
government agencies. These agencies include the Depar@®eseralf Services, the Office of the
Chief Technology Officer, the District of Columbia Department of Human Resources, the Office of
Contracting and Procurement, the Office of Risk Management, the Office of Disability Rights, and
the Office of Labor Relatis and Collective Bargaining.

149Fjscal Year 2022 Office of the City Administrator Budget Oversight Hearing Testimony. Kevin Donahue.
1%00Off i ce of the City Administrator (0OCAOG6) . Responses to
Hearing on Fiscal Year 2021/2022, January 10, 2022, at question #35.
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Office of Communications and External Affairs Manages communications and external
affairs for the Office of the City Administrator.

Office of Racial Equity: Under the direction of the Chief EquityiCHf, oversees the
development and management of innovative strategies to achieve racial equity for District residents.

Director of Gun Violence PreventionOversees the development and implementation of a
comprehensive, Distriatide gun violence pention strategy.

Operations Provides administrative, financial, and logistical support to the City
Administrator to ensure accountability for this office. Assists the City Administrator kicdhe day
day administration of District operations amdj@ams.

2. FISCAL YEAR 2023 OPERATING BUDGET

Proposed Operating Budget Summary

The Mayords proposed FY 2023 gross funds o
which represents a 13 percent increase from its FY 2022 approved gross budget of $10,814,352.
The FTE level of 74 in the proposed FY 2023 budget represents a 14% increase from the FTE level
of 65 approved in FY 20%2.

LocalFunds The Mayord6s proposed FY 2023 | ocal
$12,221,000, which represents a 13 percezgsadrom its FY 2022 approved local budget of
$10,814,000.

Committee Analysisand Comments

Staffing: The Local funds budget for the Office of the City Administrator reflects an
increase of 1 FTE within the dvisiongtoprdperiyalignst r at
personal services and Fringe Benefits with projected costs. It also includes an increase of $1,615,497
or 8 FTEs to reflect an enhancement to support the staffing and operational needs in the Office of
Gun Violence Preventio®f this amount, $1,210,589 will support contracts for developing and
increasing communications and strategic planning, allowing for access to media resources to
promote awareness. The remaining $404,908 will support equipment and technology purchases for
laptops, monitors, docking stations, software and relevant licenses, mobile phones, and basic
office’™?

Additionally, in local funds, a proposed increase of $270,000 is to support a leasing
agreement for the office space for The Lab @ DC, ameltime increase of $150,000 will support

the Office of Racial Equityds ¢Sommunity outre
BiIMayords FY 2023 Proposed Budget CitymdminEtratorgfAEQ)i Table Pl an, V
AEQ-1.

2Mayor 6s FY 2023 Proposed Budget and Financi al Pl an, V
AEQ-5.

BMayor6s FY 2023 Proposed Budget and Fi nABOcAl&0. Pl an, V
B“Mayor6s FY 2023 Proposed Budget and Financi al Pl an, V

90



Building Blocks: Mayor Muriel Bowser announced the launch of the Gun Violence
Prevention Emergency Operations Center (EOC), adf panew comprehensive gun violence
prevention program, Building Blocks DC on February 17, 2021. Building Blocks and the EOC are
based out of the Office of the City Administrator and are overseen by the Director of Gun Violence
Prevention. The Buildingdg@ks DC program was initially funded with an investment of $15 million
in February, and the FY 2022 budget raises the investment to a total of $1.5 billion, which includes
$1.3 billion in FY22 local funding (including revenue replacement funding)rftretiiublic
Safety cluster as well as $200 million in federal funding for gun violence prevention and other public
safety initiatives, such as assistance to returning citizens and Alternative 911 response. Building
Blocks DC is a collaborative endeavar ithvolves the following agency partners receiving the
respective funding for FY 20l 2024: Department of Employment Services ($11.4M),

Department of Corrections($1.4M), Office of Victim Services and Justice Grants ($17M), Office of
the Deputy Mayor fdPublic Safety and Justice($700,000), University of the District of Columbia
($1.5M), Office of the Deputy Mayor for Education ($21.6M), Department of Parks and Recreation
($7.7M), Department of Youth Rehabilitation Services ($6.6M), District Depértment o
Transportation ($37.6M), Department of Energy and Environment ($168,000), Department of
Public Works ($16.3M), Office of Neighborhood Safety and Engagement ($51.5M), Department of
For-Hire Vehicles ($18.9M), and the Office of the Chief Technology (¥ficev1}>>The Gun

Violence Prevention Director will be involved in all spending plans related to funding allocated to
gun violence prevention. As the incident commander of the EOC, the Gun Violence Prevention
Director has developed a reporting stru@ndestandard operating procedures for managing day
to-day operations. With the addition of the new initiatives funded with federal recovery funds, these
reporting and coordination activities will be expanded to encompass all Buildingl&iedks

prograns and activities and to ensure that they are meeting the objectives of 4bie whole
government approach to preventing gun viofghce.

Building Blocks DC will partner with the Department of Youth Rehabilitation Services to
distribute $1.5 million in gramnding to individuals and local organizations to implement skill
building programs, neighborhood beautification projects, and community engagement programs to
reduce gun violence.

The Historic Anacostia, Kenilworth, and Mayfair communities are cyraeintipating in
Building Blocks DC. While Building Blocks DC has not decided which communities it will expand
to next, the team is considering various factors to determine the communities on which it will
focus!®’

Building Blocks features a grarttgranrun by the Office of Gun Violence Prevention and
theDepartment of Youth Rehabilitation ServasetProgressive Life Center. There are two types
of grantsy$5, 000 mini grants available to ind
organt ati onsythat are available for community me
violence in those neighborhoods most affected to create and expand programming that meets the
goals of Building Blocks DC.

5SMayor Muri el 8RY\EEE Fedesal RECOvery Budidet: Summary of Federal American Rescue Plan
Act Fund Investment.

156 bid

157|bid.
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3. FISCAL YEAR 20232028 CAPITAL BUDGET

TheOffice of the City Administrator has no associated proposed capital funds in the
Mayords proposed FY 2023 budget.
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K. OFFICE OF THE SECRETARY (BAO)

1. AGENCY MISSION AND OVERVIEW

The Office of the Secretary (OS) of the District of Columbia isfftbial resource for
protocol, legal records, history, and recognitions for the public, governments, and international
community.

The Office of the Secretary of the District of Columbia consists of five divisions: the Office
of Notary Commissions amthentications (ONCA) commissions District of Columbia notaries
and authenticates documents for domestic and foreign use; the Office of Documents and
Administrative Issuances (ODAI) publishes the D.C. Register and the D.C. Municipal Regulations;
the Offie of Public Records (OPR) and Archives manages the District of Columbia Archives,
Records Center, and the Library of Government Information; the Office of Protocol and International
Af fairs is the District gov e ndimeenatior@sommunitynar y
for both substantive and ceremonial matters; and the Ceremonial Services Unit is responsible for
processing all requests for ceremonial documents.

2. FISCAL YEAR 2023 OPERATING BUDGET
Proposed Operating Budget Summary

TheMa y qrofosed-Y 2023operatindoudgetor OSis $5,243,08@hichrepresentan
increasef $708,048r 15.6%from the FY 2021approvedudgetO Skudgets comprisef
$4,243,08bcalfundsand$1,000,008peciapurposaevenudunds.

Committee Analysis and Comments

The Committeecommend©Son its continuedserviceso thelocalandinternational
communitythroughvirtualprogrammingluringthe COVID-19 pandemi@ndthereturnto several
in-persomactivitiesn FY 2022 The Committealsocongratulate®S on filling the Archives
Administratopositionto leadthe newDC Archivesproject.Howeverpasedn feedbacko the
Committeethereis roomto improvethe planninganddevelopmenbf anewDC Archivedacility
by includingvoicesof the public.OSincreasess FTE countfrom 27.0in FY 2022to 29.0in FY
2023.TheCommitteeencouragethe Mayorto continueto be proactiveandactivelyengageah the
planninganddevelopmenthe newDC Archivesandprovidepubliccommenbpportunities.

3. FISCAL YEAR 20233 2028CAPITAL BUDGET
In FY 2023, th©ffice of the Secretaf@S)has $2,713,000 capital funds.

In FY 2024, th®ffice of the Secretaf@S)has $41,432,000 capital funds.
In FY 2025, th®ffice of the Secretaf@S)has $26,803,000 capital funds.
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L. OFFICE OF THE SENIOR ADVISOR (AlO)

1. AGENCY MISSION AND OVERVIEW

The mission of the Office of the Senior Advisor (OSA) is to advise theoll &y,
regional, and federal affairs by providing po
agenda.

The Office of the Senior Advisor (OSA) consists of three offtee©ffice of Policy and
Legislative Affairs (OPLA) performs pohcylysis, develops policy initiatives, and implements the
Mayor 8ds | e gThe Offecd of RederaleagddRegibaal Affairs (OFRA) serves as the liaison
to federal agencies and advises the Mayor on key issues with regional partners and stakeholders
Capitol Hill. The Office of the Secretary serves as the District of Cafuprinigary liaison with
the diplomatic and international community and is the official resource for executive orders, historic
records, and ceremonial documents. The Offite @ecretary also oversees notarization for the
District.

In addition, OSA leads efforts to advance Statehood for the District through interaction with
the public, contractors, Congress, and other federal stakeholders.

2. FISCAL YEAR 2023 OPERATING BUDCGET
Proposed Operating Budget Summary

OSAds proposed FY 2023 Operating Budget pr
FY 2022 approved levels. It would support 20.0 FTEs, identical to FY 2022@e@els6 s budget
is comprised of entirely loical funds.

OSAds proposed FY 2023 budget includes no
Committee Analysisand Comments

The Committee commends the OSA on its continued work towards achieving DC
Statehood and its collaboration with the federal partners. The Committee appreciates the work of
the OSA on overseeing the progress of developing a new DC Archives, as thet@ffice of
Secretary is under OSAOds purvi ew.

3. FISCAL YEAR 20232028 CAPITAL BUDGET

The OSA has no associated proposed capital
budget.

158Ma y or 0 S8PrépysedBudyet and Financial Plan, Volume 2, Office of the Senior Advisor (Al0). Tlable AlO
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M. OFFICE OF THE TENANT ADVOCATE (CQO0)

1. AGENCY MISSION AND OVERVIEW

Themission of the OTA is to provide technical advice and other legal services to tenants
regarding disputes with landlords; to educate and inform the tenant community about tenant rights
and rental housing matters; to advocate for the rights and intdbestiscbrenters in the
legislative, regulatory, and judicial contexts; and to provide financial assistance to displaced tenants
for certain emergency housing and tenant relocation expenses.

Summary of Services:

OTA provides a range of services to thartecommunity to further each aspect of its
mission. The agency:

1. Advises tenants on resolving disputes with landlords, identifies legal issues and the rights
and responsibilities of tenants and landlords, and provides legal and technical assistance
for further action such as filing tenant petitions;

2. Provides irhouse representation for tenants in certain cases and refers other cases to
pro bono or contracted legal service providers and attorneys;

3. Works with other governmental and ygowernmentadfficials and entities to promote
better tenant protection laws and policies in the District;

4. Conducts educational seminars in a variety of contexts to inform tenants about their
rights and other rental housing concerns; and

5. Provides financial assistarior certain emergency housing and relocation expenses to
tenants displaced by fires, floods, and governmental property closures.

The OTA operates through the following programs:

Legal Representation | mpl ement s t he eegesentcigndnts, atsité at ut o
discretion and as it determines to be in the public interest in federal, or District judicial and
administrative proceedings.

The Legal Division includes the following 3 activities:

1. In-House Legal Represedtatovides agegclients with #ouse legal representation
in certianmpmmcdhi glases and refers others to
providers and attorneys, or helps them find other representation.

2. Legal Hotlideprovides general advice regarding teitdnis in response to informal
inquiries; providesawbbas ed O0OAsk the Directoro¢é forum
Council, intemagency, and community inquiries about tenant rights and rental housing
law; and
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3. Legal Service Pra¥igmsvides funding to atracted nosprofit legal service providers
and attorneys; who qualify through the af
to provide tenants with appropriate legal assistance.

Policy Advocacy | mpl ement s t he agenabejinesestsof at ut ory
tenants and tenant organizations in legislative, executive, and judicial issues by advocating for
changes in laws and rules. This division also tracks developments in rental housing legislation and
regulations at both the local and fedevals, and keeps agency stakeholders apprised; develops
legislative, rulemaking, and other policy recommendations, and coordinates policy discussions with
governmental and community colleagues, including regular discussions with agency stakeholders;
advigs tenants, advocates, attorneys, governmental colleagues, and others regarding rental housing
| aws; s er v e shoass statutory and rgqulateryeéipert; and provides support to
communitybased programs that inform tenants regarding thdatiegiand regulatory legal
protections.

OTA Educational Institute: | mpl ements the agencyo6s statu
and outreach to tenants and the community about laws, rules, and other policy matters involving
rental housing, including tenant rights under the petition process and formation of tenant
organiations. This program also conducts informational presentations in various settings
throughout the community; provides a formal series of educational and outreach forums; and
develops educational material regarding rental housing laws, rules, and policies.

Emergency Housing i mpl ement s the agencyds statut ol
housing assistance to qualified tenants in certain situations by:

1. Providing shorterm housing assistance (usually hotel stays) to temporarily house
tenants displaced by fires, floods, and government closures, and in other appropriate
circumstances;

2. Providing assistance to tenants regarding the packing, moving,randfgiersonal
possessions; and

3. Coordinating with other District agencies and comrruegd organizations to ensure
that displaced tenants receive appropriate services.

Case Management Administration and Community Outreach: Implements in
consultationwt h OTA attorney advisors, the agencyods
organizations on filing complaints and petitions, including petitions in response to disputes with
landlords. This program contains the following two activities:

1. Case Magament Administrétnovides legal and technical assistance to tenants
regarding rental housing disputes with landlords, including identifying legal issues and
the tenantds and the | andlordds respectiyv
follow-up action items, such as completing and filing tenant petitions and monitoring
rental housing case hearings.

2. Community Outrégamtovides outreach and educational programs regarding tenant rights
and rental housi ng ma tldteastestenantsdffededbyd s 0 r ap
certain administrative actions to apprise
provide further assistance.
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Rent Control Housing Clearinghoused The Council passed the Rent Control Housing
Clearinghouse Amendment Act of 2015 in Title II, Subtitle V #0881 In fiscal year 2018, the
Council transferred responsibility for implementation of the rent control housing database from
DHCD to the Office of Tenant Advocate. The Council extended the authority of the agency to
develop the database through March 31, Bé2ause the relevant statutory language does not
refer to the termination of the agency's authority, the Committee regards thengyistdcdate
as aspirationahnd there is an ongoing expectation that the agency will continue to work to hand
the product over to the Rent Administrator by the end of the calendar year 2022.

District Recovery Pland District Recovery Plan initiativegich includes COVIEL9
Public Health Emergency Direct Response Costs; Economic Recovery for Residents and
Businesses; Build and Preserve Affordable Housing; Learning Acceleration; Reduction of Healthcare
Disparities; Gun Violence Prevention; Youth SafetyAlternative 911 Response. These initiatives
are funded by District Recovery Plan Funds, which includes the following sources: the American
Rescue Plan Act and the Corona Aid, Relief, and Economic Security Act.

Administrative ServicesProvides fordministrative support and the required tools to
achieve operational and programmatic results. This program is standard for all agencies using
performancdased budgeting.

2. FISCAL YEAR 2023 OPERATING BUDGET

Proposed Operating Budget Summary

TheMayor 6s tot al proposed FY 2023 operating
funds account for $3,266,000 of the total. Special Purpose Revenue (SPR) funds account for
$644,000, and federal funds account for the remaining $512,000, amountin@&s@ofitcd%
in the agencyds overall budget .

Recurring Budget The FY 2023 budget for OTA includes a reduction of $410,490 and 9
FTEs to account for the removal of ARPA funding appropriated in FY 2022 to support Eviction
Prevention Services.

Local Funds:In Local funds, OTA proposes an increase of $78,000 across multiple
programs, to align resources with operational spending goals primarily associated with the Annual
Tenant Summit contract. The Local funds budget submission for OTA includes a decrease of
$70,551 and 1.6 FTEs in personal service adjustments for projected salary and Fringe Benefit costs

Special Purpose Revenue fundi Special Purpose Revenue (SPR) funds, the proposed
budget reflects a decrease of $50,000 to align the budget with pesjectetih SPR funds, an
increase of $225,909 and 1.9 FTEs aligns the proposed budget with salary and Fringe Benefit
expenditures. This adjustment accounts for the shift of 1.6 FTEs from Local funds, and an
additional 0.3 FTE from an MOU agreement with Office of the Chief Financial Officer.
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Federal Paymenti n Feder al Payments, OTAG6s FY 2023
increase of ARPA Federal State/Municipal Funding in the amount of $511,680 and 5.0 FTEs to
support Eviction Prevention Serviddss increase in spending is supported by Coronavirus Relief
funds from the American Rescue Plan Act.

Committee Analysis and Comments

The Office of the Tenant Advocate has eight programmatic divisiongegal
Representation, Policy Advocacy, OTA Edudatlostitute, Emergency Housing, Case
Management Administration and Community Outreach, and Administrative Services, the Rent
Control Housing Clearinghouse, and District Recovery Plan. The OTA has no program structure
changes in the FY 2023 proposed budget

Legal RepresentationThe proposed FY 2023 budget for this Division decreased by
$247,000 to $1,412,000. Additionally, the proposed FY 2023 FTEs for Legal Representation
decreased from 18 to 11.

Policy and Advocacy ProgramThe proposed FY 2023 budget for the policy advocacy
program was increased by $10,000 to $415,000. The proposed FY 2023 FTEs for this program
remains level at 3.

OTA Educational Institute: The proposed FY 2023 budget for the OTA Educational
Institute decrased by $58,000 to $283,000. The proposed FY 2023 FTEs for the OTA Educational
Institute decreased from 3 to 2.

Emergency Housing:-The Mayor s proposed FY 2023 budg
remains at $550, 000. Emer getutoryduthtoprevideng i mpl em
emergency housing assistance to qualified tenants in certain situations.

CaseManagement Administration and Community Outreach: The proposed FY 2023
budget for Case Management Administration and Community Outreach increased by $102,000 to
$412,000. The proposed FY 2023 FTEs for Case Management Administration and Community
Outreach increased remained level at 3.

Administrative Sewices: The proposed FY 2023 budget for Administrative Services
decreased by $34,000 to $631,000. Additionally, the proposed FY 2023 FTEs for Administrative
Services decreased by 0.7 t0 5.3

Rent Control Housing Clearinghouse The proposed FY 2023 budgetaerad at $0 for
the second year in a row. The Committee recommends adding $264,000 to the Rent Control
Housing Clearinghouse in a@turring funds, in order to support the completion of the database.
The number of FTEs for the Clearinghouse remains at 0.

District Recovery Plan:The proposed FY 2023 budget for District Recovery Plan is
$512,000. The proposed FY 2023 FTEs for District Recovery Plan is 5.
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3. FISCAL YEAR 20232028 CAPITAL BUDGET

The Office of the Tenant Advocdtea s no associ ated proposed c
proposed FY 2(budget.
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N. REAL PROPERTY TAX APPEALS COMMISSION (DAO)

1. AGENCY MISSION OVERVIEW

Themissionof the RealPropertyTax Appeal€CommissiofRPTAC)is to conductfair and
impartiahearingso reviewdisputedealpropertytaxassessmenggsuringhatpropertiesare
assessett 100%o0f marketvalue andto resolveclaimsof improperrealpropertyclassifications,
homesteadndsenioreligibilityissuesRPTACprovidesasecondeveladministrativeemedyfor
propertyownerdo adjudicat@ropertyassessmenpsior to potentiaformallitigationin D.C.
SuperioCourt.Propertyownersareentitledto a seconedevelappeahftercompletinghefirst-level
assessmenppealFirstlevelappealareconductedvith Office of TaxandRevenu€OTR)Real
PropertyTaxAssessors.

2. FISCAL YEAR 20230PERATING BUDGET
ProposedOperating Budget Summary

TheMa y qrofosed-Y 2023operatingudgetfor RPTACis $1,973,852yhichisan
increasef $197,970r 11.1%andanadditionall.2FTE from the FY 2022approvedudget.
RPTAC'sbudgetis comprisedntirelyof localfunds.

Committee Analysisand Comments

Basedn feedbacko the Committeethereis roomfor improvingthe outreaclactivitieof
thecommissioner3.he Commissiomasmaintained 1.0FTEsfrom FY 2019andthenincreased
to 12.0FTE in FY 2022 TheMayorproposecanenhancemenmtf 1.2 FTE in the proposed-Y
2023budgetio accounfor theincreasé caseload.

The Committeaurgeshe Commissiorio expandts outreacho the publicto avoidcases
unnecessaribeingbroughtto D.C. SuperioCourtbeforetheyhaveexhaustethe options
availablatthe CommissionThe Committeewill continueto work with RPTACto examinavayso
furtherassisthemin meetingts goals.

3. FISCAL YEAR 20232028CAPITAL BUDGET

RPTAChas no associated proposed capital
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O. RENTAL HousING ComMmissiON (DRO)

1. AGENCY MISSION AND OVERVIEW

The mission of the Rental Housing Commission (RHC) is to ensure the fair and effective
i mpl ementation of the District of Columbiads
clear legal guidelines and resolving appeals in disputed cases. The RHC is responsible for the
interpretation and application of the Rental Housing A&8%, as amended (the Act). The RHC:

1. Certifies and publishes the annual, general allowable rent adjustment;

2. Issues, amends, and rescinds rules and procedures for the administration of the Act and
for the resolution of disputes arising under the Act; and

3. In disputes under the Act, decides appeals from decisions of the Rent Administrator and
the Office of Administrative Hearings. Disputes under the Act commonly include claims
of illegal rent increases, requests for approval of special rent increasés)oepaig
code violations, retaliation against tenants, and return of security deposits.

The Rental Housing Commission enforces the Rental Housing Act of 1985, as amended. The
commission has three statutory functions in order to preserve and inceegg#tiod quality
affordable housing in the District: (1) to issue, amend, and rescind regulations that are promulgated
for enforcement of the Act; (2) to certify ad publish the annual adjustment of general applicability to
rents and/or rent ceilings, whiadjustment is based upon annual changes (if any) in the Consumer
Price Index for the applicable region in which the District of Columbia is located; and (3) to decide
appeals brough to the commission from the Rent Administrator and the Office oftradivenis
Hearings.

2. FISCAL YEAR 2023 OPERATING BUDGET

Proposed Operating Budget Summary

The Rent al Housing Commi ssionds (RHC) prop
which represents a 0.2% decrease from its FY 2022 approved gross budget df. §1h859,91
budget is comprised entirely of Local funds.

2023 FTEs and the FTEs from FY 2022.
Committee Analysisand Comments

The Rent al H o u maposed bigetimeiudesain manease of $11,114 for
Information Technology (IT) equipment upgrades. Additionally, a net increase of $7,208 aligns
personal services and Fringe Benefits with projected costs, including the reclassification of 3.0 Full
Time Eguivalent positions from temporary to full tififee proposed budget includes a decrease of
$21,321 in projected costs for professional fees and fixed cost estimates for Telecommunications.

3. FISCAL YEAR 20232028CAPITAL BUDGET

The Rental HousingCommassi has no associated proposed
proposed FY 2023 budget.
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II'l. TRANSFERSFROM OTHER COMMITTEES

The Committee accepts the following transfers in from:
Committee on Government Operations and Facilities

1. To the Department of Aging and Community Living, $300,08€urmingunds, for
Advocacy/Elder Rights in providing legal assistance to the aging community.

2. To the Department of Aging and Community Living, $100,000 in recurring funds to
enhance Senior @onunity Ambassador Program.

3. To the District of Columbia Housing Authority Subsidy operating budget, $52%002.4
recurring funds and $64,00@nmetimefunds for 20 LRSP tenabased vouchers for
LGBTQ residents designated by the OLGBTQ.

4. To the Districtof Columbia Housing Authority Subsidy operating budget, $522i002.4
recurring funds and $64,00@nmetimefunds for 20 LRSP tenabésed vouchers for
returning citizendesignated by ¢hrORCA

5. To the District of Columbia Housing Authority Subsidyatipgy budget $468,909.60 in
recurring funds and $60,000 in-tmee funds to support 20 Targeted Affordable Housing
vouchers for residents leaving Rapid Rehousing.

6. To the District of Columbia Housing Authority Subsidy operating budget $522,002.40 in
recuring funds and $64,000 in gimee funds to support 20 LRSP vouchers for Single
Residents on DCHA waiting list.

7. To the District of Columbia Housing Authority Subsidy capital budget (BHA21
Development and Rehabilitadio$l,121,266 in Fiscal Year 2023tiblic housing repairs.

8. To the Office of the Secretary capital budget {ABIO2Archives), $1,000,000 in Fiscal
Year 2023 to enhance funding available for the Archives Project.

9. To the Executive Office of the Mayor, $115,892 in recurring funds fortd BjEport the
Office of General Counsel/Clemency Board

Committee on Recreation, Libraries, and Youth Affairs

1. To the District of Columbia Housing Authority Subsidy operating b&dg&36.44 in
recurring funds for 3 Targeted Affordable Houstughers for returning citizens
designated by ORCA.
2. To the District of Columbia Housing Authority Subsidy operating budget, $9,000 in one
time funds, for security deposits and administrative fees related to three Targeted Affordable
Housing vouchers.

Committee on Public Safety and Judiciary

1. To the Real Property Tax Appeals Commission, $60,00etimefendso support B22
03170 Notification of Vacant and Blighted Classification Amendment Act of 2017 (now
known as oDepart ment Affairs OronibgsAmenadmerd Actof Re g u |
20186), -&ection 4(c)
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Committee on Transportation and the Environment

1.

9.

To the Department of Aging and Community Livig0,000 in recurring funds for
Caregiver Support for adults 60 years and older with memong lottea cognitive
impairments.

To the Department of Aging and Community Living, $250,000 in recurring funds, for
Caregiver Support to support telemedicine equity program.

To the Department of Aging and Community Living, $200,000-tmantinds, to

support Senior Wellness Center/Fitness for programming at a senior center, focus on non
English language speakers.

To the Department of Aging and Community Living, $200,000-tmentinds, for Lead
Agencies and Case Management to support older adglsentinancials and protect their
funds from scams and exploitation.

To the Department of Aging and Community Living, $288,000-tmentinds, to

support Lead Agencies and Case Management foraetestb consistent meals,
counseling, social sems, etc.

To the Department of Aging and Community Liv@#&0,000 in Capital Funds, to support
a feasibility study for Wards 2 and 3 senior wellness center.

To the Office of the Secreta$®9,323 in FY2023, $102,799 in FY 2024, $106,397 in FY
2025, an$110,121 in FY 2026 fonplementation of a remote notary platfd@8G 116
Program 1500, Activity 1501 for Personnel Regular Pay

To the Office of the Secreta$p4,831 in FY 2023, $25,700 in FY 2024, $26,599 in FY
2025, and $27,530 in FY 202Grfgrlanentation of a remote notary platfo@8G 14
Program 1500, Activity 1501 for Fringe Benefits

To the Office of the Secreta$g,63,000 in FY 2023 for implementation of a remote notary
platform, CSG 48 Program 1500, Activity 1501 for Offfgace.

10.To the Office of the Secretary, $42,338 in FY 2023, $39,501 in FY 2024, $35,004 in FY

2025, and $30,349 in FY for implementation of a remote notary platform, &SG 40
Program 1500, Activity 1501 for IT upgrade and maintenance, and other contractual
services.

Committee on Business and Economic Development

1.

To the Department of Housing and Community Development, $198,661 in FY 2023 for
Salary and Fringe Benefits for 1 Grade 12/13 Compliance Specialist and 1 Grade 11
Inspector, to administer the ngrant component of the HPAP progrédmrogram 3000,
Activity 3030, CSG 0011 and 0014

V. TRANSFERSTO OTHER COMMITTEES

The Committeawill not transfer funds to any other committee in Fiscal Year 2023.
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V. BUDGET SUPPORT ACT RECOMMENDATIONS

On Wednesday, March 16, 2022, Chairman Mendelson introduced, on behalf of the Mayor,
t he OFiscal Year 2023 BWdlg) eThe bl coptans two sulitites of 2
for which the Committee has provided comments.

A. RECOMMENDATIONS ON THE MAYOR® PROPOSED BUDGET

SUPPORT ACT SUBTITLES

The Committee provides co ts on the fol
2021 Budget Support Act of 2 o

1. Title Il. Subtitle A. d Heirs Property

a. Bill Summaryd As proposed, this bill will empower the Mayor to issue
grants to support legal services foriftmeme individuals who are seeking
to obtain clear title to property inherited from a relative. The grants can be
made to individuals, or to a legal sereiggmization or graimbaking entity.
This bill will ensure that lewvcome District individuals are able to maintain
the generational wealth generated by homeownership, without incurring
burdensome or unaffordable legal fees related to obtainingelear tit
inherited property.

b. Committee Actiond The Committee accepts the Heirs Property subtitle
with no changes.

c. Fiscal Impactd The Proposed Budget and Financial Plan includes recurring
funding of $1 Million in the Department of Housing and Community
Devd opment to support the subtitlebds aut

2. Title Il. Subtitle G. d Home Purchase Assistance Program

a. Bill Summaryd As proposed, this bill will increase the maximum amount of
down payment assistance available to the Jioweste Homd’urchase
Assistance Program (HPAP) applicants from $80,000 to $202,000. The
Department of Housing and Community Development shall adjust the
maximum amount of assistance available to an applicant based on their
income. This change will allow HPAP partitgthe opportunity to
purchase a wider range of homes in the District, including homes of varying
size and in different neighborhoods.

b. Committee Actiond The Committee recommends two modifications to
this subtitle.
1.Incorporate a grant of up to $15,000efssential home repairs.
2.Establish a minimum amount of assistance of $70,000 for the
lowestincome HPAP participants.
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Change 1 Explanationin order to pass HPAP inspections, many homes
require certain essential repairs. These repairs may be toor@kily f

income household to afford, which would leave the burden of financing the
repairs on the seller. However, this disincentivizes sellers from selling homes
to HPAP participants, since a higiheome household would be able to

finance the repairsdamselves (and such a transaction would not require the
same inspection). Incorporating a grant of up to $15,000 for essential home
repairs will synergize with the increased maximum assistance and empower
HPAP participants to purchase the homes they watnbn will this grant
incentivize more sellers to sell homes to HPAP participants, it will also allow
HPAP participants to purchase older (and potentially more affordable)
homes that require more substantial essential repairs. Empowering residents
to purchase older homes will also prevent developers from turning those
properties into new and expensive developments, thereby preserving their
affordability. Incorporating this grant will ensure that HPAP participants are
purchasing a quality home that fissrtheeds and preserves neighborhood
affordability.

Change 2 ExplanationRising home prices in the District have made it

challenging for even households making up to 80% of the Median Family

|l ncome to purchase homes .ntilCeasesioder i ng t
the maximum amount of HPAP assistance, it is important to ensure that the
assistance provided is truly supporting the goals of this program: enabling

those on the cusp of let@-moderate incomes to become homeowners. By

establishing a miniim amount of assistance, this modification will ensure

that the HPAP program is supporting households who would otherwise be

unable to become homeowners, thereby generating stability, generational

wealth, and creating pathways out of poverty.

c. Fiscal Impact StatementdThe Commi ttee is adding $198
budget in FY23, transferred from the Committee on Business and Economic
Development, to fund 1 Grade 12/13 Compliance Specialist (term position),
and 1 Grade 11 Inspector (term position).

d. Legislative Recommendation for the Committee of the Whole

SUBTITLE G. Home Purchase Assistance Program
Sec. 2061. Short title.

This subtitle may be cited as the oOHome Purch

Sec. 2062. Section 3a of the H®meehase Assistance Fund Act of 1978, effective September 12,

1978 (D.C. Law-203; D.C. Official Code §-2B02.01), is amended as follows:
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(a) Subsection (a)(2) is amended to read as follows:

o(a)(2)(A) The maxi mum a mothelowesbirffcome applicantp ay me nt

available under the Program shall be $202,000.

0o(B) The mini mum amount of down payment assi s

under the Program shall be $70,000.

0(C) The maxi mum and mi n iassistanceashalbbe adjusted balsed dno w n

an applicantds income according to 14 DCMR A
(b) New subsection (c) is added to read as follows:

o(c)(1l) The Program shal/l provide a grant in

use for he following purposes for a home purchased with HPAP assistance:

0O(A) Repairs that are identified by:
o(i) A certified home inspector in a writt
o(ii) A Lender.

0(B) Expenses incurred in implementing the gr

0(2) The gr arstbseptioncskall kb dald inkescrow Iy ia 8tle company and be

available to an HPAP borrower for 90 days beginning at settlement.
0(3)(A) The title company shall be responsi bl
o(B) (i) The c dbOtrofdahe toatractesl Aneolint at Setdement i

o(ii) The remaining 50% shall be paid to the

certified home inspector has signed off that the work was properly done.
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o(4) After e x pofavaibhility, any anused poréon 6f the giaatystwall return to the

HPAP program.

o(5) Al repair work funded by the grant shal
of Columbia.
0(6) A borrower shal |l sedobontiadtor vatloirc30 dagsrot at i on fr

completion of all repairs funded by the grant.

o(7)(A) The Mayor shall devel op a form in con

home inspectors in implementing this section. The form shall:

o(i) List inspection criteria and wheth
inspection;

o(ii) Specify required repairs in the e

o(ii i) Stat e uldbadatisfieth igponicaomplgtienmtthe oepairsv o

listed in paragraph (1) of this subsection.

o(B) HPAP inspection forms shal/l not include

certified home inspector for a borrower to be eligible for fupcbagled by the Program.

0(8) The Program shall not include a maxi mum

107



B. RECOMMENDATIONS FOR NEW BUDGET SUPPORT ACT

SUBTITLES
The Committee recommends that the following two new subtitleslbel uded i n t he
Year 2023 Budget Support Act of 2022606:

1. Title XX. Subtitle XX. Educators Housing Incentive Amendment Act of 2022

2. Title XX. Subtitle XX. Housing Production Trust Fund Accountability and Transparency
Amendment Act of 2022.

1. TimLe XX. SUBTITLE XX. EDUCATORS HOUSING INCENTIVE AMENDMENT ACT OF 2022

a. Bi | I S u @urantlyytheyfeAHP provides all participants a deferred, 0% interest
loan of up to $20,000 and a $5,000 matching funds grant for down payment and closing
costs to purchase their first single family home, condominium, or cooperative unit in the
District. Rarticipants in the program must be (1) a District of Columbia government
employee, an employee of a District of Columbia public charter schogkspbreder,
or a person who has accepted an offer to be a District of Columbia public school teacher
or public charter school teacher; and (2) aifinsthomebuyer in the District. In addition,
the EAHP FirstResponder grant provides firssponders who are a participant with
$10,000 in financial assistance with a matching grant of up to $15,000 rficindke ptia
housing unit. Current participants of the EAHP {Retponder grant are police officers,
fire fighters, paramedics, emergency medical technicians, or corrections officers. The
subtitle expands the def i-Assidted dousingProgiamar t i c
(EAHP) FirstResponder grant to include DC Public School (DCPS) and public charter
school teachers. Overwhelming evidence supports the notion that teachers are the number
one schoetelated factor when it comes to a student's a@agerformance. Therefore,
during the pandemic and beyond, when education inequities are being exacerbated, it is
vital for the Committee to find ways to attract and retain great educators in the District.
About half of DCPS teachers live in DC in 2016lé/ttere may be a multitude of
reasons why teachers may choose to live outside of the District, it is no secret that living in
DC is cosfprohibitive for many. By expanding the EAHP fRessponder grant we can
help educators achieve their dream of owmoyerty in the District, so they can live
where they work.

b. Commi t t e e The Cammittee regommends adoption of this subtitle with no
changes.

c. Fi scal IThra pudbtitld hasyno impact on the budget or financial plan.
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d. Legislative Recommendatiorfor Committee of the Wholed

SUBTITLE XX. EDUCATORS HOUSING INCENTIVE AMENDMENT ACT OF 2022
Sec. XXX. Short title.
This subtitle may be cited as the OEducato
Sec. XXX. The Government Employessisted Housingmendment Act of 1999,
effective May 9, 2000 (D.C. LaweB3D.C. Official Code $-4@501 et seq.), is amended as
follows:
(a) Section 2 (D.C. Official Code £2801) is amended by adding a new paragraph
(4A-1) to read as follows:

0(4A 0 Edu c sabistrici of @dumlvia government employee working as
a teacher in a District of Columbia public school and an employee working as a teacher in a public
charter school, or person who has accepted an offer to be a District of Columbia public school
teache or public charter school teacher. 6.

(b) Section 3 (D.C. OfficialCode 8243 02 ( 4) ) i s amended- by stri

responder 6 and i mseesrptoinndge rt hoer pehdruacsaet oarfoi risnt it s

(c) Section 5 (D.C. Official Code 82%P4(b1 ) ) i s amended by stri ki
responder 6 and i mseesrptoinndge rt hoer pehdruacsaet oarfoi risnt it s

(d) Section 6 (D.C. Official Code §28P5.01) is amended as follows:

MThe title i s arespondlerd drmd recudc atFomr sgr an
2Stri ke t he stpeornrd ed f6i ramntd iresporedleror t he phr :
educatoro6 in its place wherever it appears.

2. TITLE XX. SUBTITLE XX. HOUSING PRODUCTION TRUST FUND ACCOUNTABILITY AND
TRANSPARENCY AMENDMENT ACT OF 2022.

a. Bil |l S u frhis subtitle aynends the Housing Production Trust Fund Act of 1989,
effective March 16, 1989 (D.C. La02; D.C. Official Code §-2802 and D.C. Official
Code § 42803.01) by adding new paragraphs (9) and (10) and amendingpsection
Currently, D.C. Official Code 828202 (d)(2) stipulates that the Department of Housing
and Community Development shall file with the Chairperson of the Council committee
with oversight jurisdiction over the Department quarterly reports on aetivties
expenditures. However, the Department is not currently statutorily mandated to submit a
written report to the Council after the Director of the Department first publicly announces
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HPTF fund project recipients selected for further underwriting, \Wiscubtitle will

stipulate. Additionally, this subtitle will require the Director of the Department to submit a
written rationale to the Council for the ranking of each project ultimately chosen by the
Director for further underwriting, including any axation if there is a deviation in the

final selections announced by the Director from the ranking based on the criteria outlined
in the RFP. This subtitle additionally stipulates that the Director must submit a report to
the Council that indicates thealatumber of affordable units that are actually produced or
preserved by the selected development projects. Finally, the subtitle proposes that the
Mayor must transmit to the Council an annual report that includes a plethora of
information. The purpose tifis subtitle is to increase transparency and accountability
within the Department of Housing and Community Development with regards to HPTF
disbursement of funds and resources.

b. Commi t t e e The Cammittee regommends adoption of this subtitle with no
changes.

c. Fi scal The Pfiice bf Rgvenue Analysis reported no fiscal impact.

d Legi sl ative Recommendation for Committee o0

SUBTITLE XX. HOUSING PRODUCTION TRUST FUND ACCOUNTABILITY
AND TRANSPARENCY.

Sec. XXX1. Thisact may be citeddse O Housi ng Production Trus

and Transparency Amendment Act of 20226.

Sec. XXX2. The Housing Production Trust Fund Act of 1989, effective March 16, 1989
(D.C. Law 7202; D.C. Official Codg122802), is amended as follows:
(a) Section 3D.C. Official Code § 42802) is amended as follows:
(1) Subsection{b) is amended as follows:
(A) Paragraph (1) is amended by stri
the phrase o0obligated to neplaceprojects for a f
(B) Paragraph (2) is amended by stri

the phrase o0obligated to new projects for a f
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(C) Paragraph (3) is amended by stri
t he phratseed OtodbInegw projects for a future exper
(2) Subsection (d) is amended by adding new paragraphs (9) and (10) to read as
follows:
0 ( Widhin 10 business days after the Director of the Department first publicly
announces thatoneorme proposals received in response t
were selected for further underwriting to produce new affordable housing or to preserve existing
affordable housing, the Department shall release to the Council:

o0(A) A wrthatindieates thegqomosetl total amount of affordable
units to be produced or preserved from the selected development projects;

0o(B) The total number of project pro

0(C) The tot al number of peElighiliyct pro
Requirements;

o((D) For the project proposals sele
Director, the total number of affordable units per project proposal, the number of units at or below
30% of the area median income per project progusalimber of units between 31% and 50%
area median income per project proposal, and the number of units between 51% and 80% area
median income per project proposal;

0O(E) For the development project pro
further underwting, the HPTF loan amount requested by each project, the percentage contribution
of the HPTF | oan compared to the projectods to
affordabl e housing units, the aporlejreldd®wWbls numbe
the projectds number of pr opoMR,d aanfdf otrhdea bpl reo jue

number of proposed affordable units between 51% ant¥1B0%

111



Oo(F) A written rationale for byhe sel
the Director for further underwriting, including any score derived from the criteria outlined in the
RFP used to rank projects, and an explanation of any cause for a deviation in the final selections
announced by the Director from the ranking basdueocriteria outlined in the RFP alone,
including the efficient utilization of available funding sources.
0(10) The Director shall submit to the
of affordable units that are actually produced or preservedlby s el ect ed devel opm
(b) Section 4a (D.C. Official Code 82803.01) is amended to read as follows:
oNo | ater than April 1 of each fiscal year
Production Trust Fund Annual Report. The regall snclude the following information:
(1) The amount of money expended from the Housing Production Trust Fund during
the previous fiscal year,;
(2) The number of loans and grants executed during the previous fiscal year;
(3) A list of each completed project that received funds and began occupancy during the
previous fiscal year, including, for each project:
(A) A brief description of the projeictcluding the name of the project sponsor;
(B) The amount of money expended on the project;
(C) Whether the money expended was in the form of a loan or a grant; and
(D) The general terms of the loan or grant;
(4) The amount and percentage of funds expendeaimeownership projects that
were completed and began occupancy during the previous fiscal year;
(5) The amount and percentage of funds expended on rental housing projects that were

completed and began occupancy during the previous fiscal year;
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(6) Theamount and percentage of funds expended on rental housing or homeownership
opportunities for households with incomes at or below 30% of the area median income in
completed projects that began occupancy during the previous fiscal year;

(7) The amount and entage of funds expended on rental housing or homeownership
opportunities for households with incomes at or below 50% of the area median income in
completed projects that began occupancy during the previous fiscal year;

(8) The amount and percentageuafit expended on rental housing or homeownership
opportunities for households with incomes at or below 80% of the area median income in
completed projects that began occupancy during the previous fiscal year;

(9) The number of completed housing unitsteddfsat began occupancy during the
previous fiscal year, including the number of rental housing units assisted and the number of
homeownership units assisted; and

(10) The amount expended on administratiyv
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VI. COMMITTEE ACTION AND VOTE

On Wednesdaypril 20 202, at X:XX pm, meeting virtually, the Committee met to
consider and vote dnh e Ma y o3Badget Report 200tl2e agencies under its jurisdiction.

Chairperson Anita Bonds determined the presence of a quorutngooisierself and
Councilmembers Brooke Pinto, Robert C. White, Jr., Kenyan McDuffie, and Elissa Silverman.

ChairpersonBondsapee d by providing a synopsis of th
FY 2023 budgets and highlighted the investments in affordable housing programs. She also
acknowledged transfers from the Committee on

Councilmember Pinto opened by

Councilmember Silvermapened by

Councilmember Robert Whapened by

Councilmember McDuffie opened by

Chairperson Bonds t hen mo\BBullgetrdc@nméndations t t e e
for approval, with leave for staff to make technical and conforming changes toereflec

Commi tteeds actions.

The Members voteslO in support of the proposed recommendations, with the members
voting as follows:

Members in favor: Chairpersornita BondsCouncilmembers XXX
Members opposed: N/A
Members votigpresent: N/A
Members absent: N/A

Chairperson Bonds adjourned the meetikglat p.m.
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VII. ATTACHMENTS

Bill 240714 Fiscal Year 28Budget Support Act of 2DRecommended Subtitles

March 212022Fiscal Year 2@Budget Oversight Hearing Witness List and Testimony.
March 23, 202Fiscal Year 28Budget Oversight Hearing Witness List and
Testimony.

March 30, 202Fiscal Year 28Budget Oversight Hearing Witness List and
Testimony.

April 7, 2022Fiscal Year 28Budget Oversight Hearing Witness List and Testimony.
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